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REPORT OF THE BOARD OF MANAGEMENT
ON BUSINESS RESULTS IN 2022

Dear Shareholders, Customers, and Partners,

On behalf of the Board of Directors, the Board of
Management, and the esteemed members of Vietnam
Airlines, | extend our sincerest greetings and express
our deepest gratitude for your unwavering support
throughout the recent year.

Undoubtedly, the aviation industry in Vietnam faced
numerous trials and tribulations during this period. The
anticipated recovery of the international market, which
typically contributes 50% of our revenue, did not materialize
as expected. Despite a commendable revivalin the

domestic market's volume, our airline encountered intense
competition on pricing, resulting in a decline in revenue and
operational efficiency. Furthermore, geopolitical conflicts,
escalating fuel prices, high inflation, and adverse exchange
rate fluctuations cast a shadow over the entire industry.

In light of these formidable challenges, the Board of
Directors and the Board of Management, together with

the entire workforce of Vietnam Airlines, have steadfastly
united in our resolve to navigate these difficulties. We have
embraced a spirit of adaptability, creativity, and proactive
resource utilization, both internally while enhancing
restructuring and in leveraging external support.

As a result of our unwavering determination, Vietnam
Airlines has successfully weathered the most challenging
period and has exceeded the targets set forth in the

2022 business plan endorsed by the General Meeting of
Shareholders.

Our accomplishments in passenger transportation have
been commendable, with a decent volume of 18.21 million
passengers in 2022, surpassing the plan by 7.1%. Moreover,
wehavehandledasubstantialcargovolumeof213,034

tons. The consolidated revenue (including
profit/loss in affiliates) recorded at VND

71,775 billion, surpassing the plan by

an impressive 19.8%. Notably, the

parent company alone generated

VND 50,214 billion, exceeding the

plan by 11%. At certain times,

Vietnam Airlines was able

to strike a balance between

revenue and expenditure, resulting

in profitability.

SUSTAINABILITY REPORT CORPORATE GOVERNANCE

AUDITED CONSOLIDATED

R MEN FINANCIAL STATEMENTS
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The consolidated pre-tax loss and the parent
company's loss decreased by VND 2,020 and VND
2,993 billion versus 2021, respectively. Vietnam
Airlines also contributed VND 3,321 billion to the state
budget, marking a 40.5% increase compared to the
previous year. Maintaining our leading position in the
domestic market, Vietnam Airlines Group (comprising
Vietnam Airlines, Pacific Airlines, and Vasco) holds a
commanding market share of 41.3%, the largest in the
industry domestically.

The comprehensive restructuring measures have
been effectively implemented across all facets of

our operations, resulting in a significant reduction

in cash flow burden, increased income generation,
and improved business performance throughout
2022. We have revamped aircraft lease agreements,
renegotiated aircraft fleet expenses to defer
payments, and directly lowered rental rates for leasing
partners. We also undertook asset restructuring

by liquidating older aircraft, engaging in sale

and leaseback transactions for both aircraft and
engines. Substantial measures were implemented

to significantly reduce costs, including restructuring
and divestment at some affiliates through stake
sales and transfers of specific investment portfolios.
Vietnam Airlines is also proactively pursuing financial
restructuring initiatives, including debt restructuring
and flexible utilization of short-term loans.

Furthermore, we have undertaken organizational
restructuring by streamlining our organization,
enhancing productivity, and improving income for

our employees. Notably, in 2022 alone, we reduced

3 departments and 23 units. Throughout the entire
period impacted by COVID-19, from 2020 to the
present, we have streamlined a total of 4 departments
and 51 units.

The above-mentioned measures have resulted in
significant cost reductions for Vietnam Airlines,
amounting to approximately VND 7,200 billion.
Notably, the solutions achieved through negotiations
with the partners accounted for nearly VND 4,300
billion of this total.

The achievements made in 2022 serve as a
testament to Vietnam Airlines' unwavering
determination to overcome challenges and pave the

8 VIETNAM AIRLINES - ANNUAL REPORT 2022
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way for the successful realization of our goals and
strategies during the 2021 - 2030 period.

Looking ahead, our focus is on rapid recovery

and breakthrough development in the upcoming
years. To this end, Vietnam Airlines has established
key directions and tasks for the 2021 - 2030

period, encompassing the following areas: (1)
Ensuring the absolute safety of our operations; (2)
Renovating our organizational structure, enhancing
leadership capacity and effectiveness, executing a
comprehensive and synchronous restructuring of
production and business operations; (3) Enhancing
competitiveness by integrating both traditional and
low-cost segments, maintaining a leading position
in the Vietnam market; (4) Embracing advanced and
modern technology, fostering innovation capacity;
(5) Fulfilling our role and responsibilities to society
and the community, while preserving and protecting
the ecological environment; (6) Expanding the

role of Vietnam Airlines in the aviation industry
through active participation in the development of
aviation-load policies, contributing to regulatory
planning, collaborating on the construction of airport
infrastructure, and strengthening international joint
venture cooperation.

The overall objective of Vietnam Airlines is to
establish itself as a prominent airline group with
top revenue in Southeast Asia, and securing a
position among the Top 10 most favorite airlines in
Asia. Moreover, we focus on robust technological
transformation, transitioning into a digital airline,
and becoming the most sought-after employer in
Vietnam's labor market.

Aligned with these objectives and strategic
orientations, and based on forecasts of opportunities,
challenges, and operational scenarios, Vietnam
Airlines has diligently formulated comprehensive
plans and solutions across all domains:

In the production and business activities, we
maintain an unwavering commitment to absolute
safety, while concurrently optimizing processes and
resources to enhance the utilization efficiency of our
fleet, pilots, and crew, ensuring that the capacity
closely aligns with market demand.

To enhance the overall customer experience,
Vietnam Airlines remains committed to upgrade
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service quality. Our company places a strong
emphasis on designing products and services that
cater to diversification, personalization, and the
creation of memorable experiences. Simultaneously,
we are dedicated to fostering a service culture that
elevates the standards, enabling each and every
employee to become a Service Ambassador capable
of delivering exceptional experiences to our valued
customers.

Alongside the initiatives to enhance performance
and service quality, Vietnam Airlines will continue
to diligently implement cost-saving and cost-
management programs. Our objective is to reduce
unit costs compared to the benchmark set in 2019,
ensuring that prudent management and cost
optimization accompany any cost drivers within the
organization.

Regarding investments, Vietnam Airlines focuses
on preparing for the narrow-body aircraft project
and the reconfiguration of A321 aircraft to meet
operational demands when the market recovers.
Additionally, we are actively preparing to invest in
an Integrated Aviation-Specific Service Complex at
Long Thanh International Airport, further enhancing
our commitment to growth and development.

In the restructuring efforts, Vietnam Airlines is
actively pursuing the restructuring and divestments
in @ number of companies with contributed capital,
simultaneously progressing through the reporting
for policy approval and revolving guidance for
divestment issues from competent agencies. We
also continue the asset restructuring, liquidation
of outdated aircraft, and the sale and leaseback

of aircraft (SLB). To enhance efficiency, the
company streamlined its organizational structure,
reorganized workflows, and optimized resource
allocation through compact apparatus and
improved division of labor in order to ultimately
enhance resource quality and overall operational
performance. Vietnam Airlines concentrates to
finalize the first phase of restructuring and capital
transfer at Cambodia Angkor Air.

To effectively execute the aforementioned strategic
directions, Vietnam Airlines places a strong
emphasis on innovating corporate governance and
vigorously implementing information technology
systems and digital transformation across all

CORPORATE GOVERNANCE

AUDITED CONSOLIDATED

FKHRANAGEEED FINANCIAL STATEMENTS

aspects of our business operations. We aim to
establish ourselves as a leading digital airline within
the region.

We are actively exploring and implementing cutting-
edge information technology solutions, including
facial recognition, flight control software, and
streamlining seat allocation, among others. These
initiatives are designed to optimize costs, streamline
processes, and enhance labor productivity.

Vietnam Airlines has made significant investments
in researching and developing essential digital
platforms and applications such as the Customer
Data Platform (CDP), Omnichannel platform,
application integration platform, and Big Data
collection, processing, and analysis platform.
Additionally, the VNA EZ2E Partner Management
platform has been established to further augment
our digital capabilities.

Vietnam Airlines takes pride in its role as the
national flag carrier, ensuring the safe and
respectful deployment of special aircraft flights. We
are dedicated to supporting the aviation and tourism
industry by proposing solutions, participating in
recovery programs, and promoting Vietnamese
culture and destinations to a global audience.
Moreover, we are committed to making a positive
impact on the community and society through large-
scale CSR programs in collaboration with domestic
and foreign organizations in the coming years.

Dear Shareholders,

Vietnam Airlines upholds the motto "Genuine
Dedication - Proactive Breakthrough - Sustainable
Development". Despite the challenges that lie ahead,
we have full confidence in the guidance and support
of the Party, State, Government, National Assembly,
and regulatory agencies. With the experience,

unity, and efforts of the Board of Directors, the
Board of Management, and all employees, along
with the wholehearted support of our esteemed
shareholders, valued customers, partners, and
stakeholders, Vietnam Airlines will successfully
accomplish the tasks and consequently lay a solid
foundation for us to continuously soar to new
heights and reinforce our leading position in the
Vietnamese aviation industry./.

ANNUAL REPORT 2022 - VIETNAM AIRLINES 9
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2022 HIGHLIGHTS

REVENUE
PASSENGER-
KILOMETERS (RPK)

22.7

BILLION
PASSENGERS.KM

(+291% YQY)

NUMBER
OF FLIGHTS

(+133.5% YOY)
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DOMESTIC
MARKET SHARE

4].3*

INTERNATIONAL
MARKET SHARE

PASSENGERS CARGO AND

CARRIED PARCELCARRIED
20.8
MILLION
(+193% YOY) (-2.2% YQY)

Consolidated data of VNA Group (VNA, VASCO va PA)
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II. DEVELOPMENT ORIENTATION=

A. DEVELOPMENT ORIENTATION

1. VISION - MISSION

= Uphold the No.1 position as Vietnam's aviation group leader.

= Secure the largest local market share for VNA Group
(Vietnam Airlines, Pacific Airlines, Vasco).

= Bethe flag carrier, the key force of transportation in Vietnam,
a leading Asian airline of customers' choice.

= Provide high-quality air transport services up to customers' diverse
needs in the most delightful ways.

= Create a civilized and professional working environment with
an abundance of growth opportunities for employees.

2. CORE VALUES

m Safety first, which is the basis for all activities.

= Customer-centricity. Vietnam Airlines is well aware that the
organization's development is associated with the trust of customers.

= Employees are the most valuable asset. All remuneration policies are built fairly
and worthily to maintain the cohesion and solidarity of the organization.

= Constant innovation. Creativity is at the heart of innovation. b —
We constantly innovate various business aspects with a disruptive mindset for great success -

= Aresponsible airline group. We are aware that our community and society's sustainable develop :
5 g
is the first and foremost priority in every decision made and action taken in Vietnam Airlines

VIETNAM AIRLINES - ANNUAL REPORT 2022
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B. DEVELOPMENT STRATEGY

1.

N

14

MISSION ORIENTATION

Reform the organizational structure, enhance
leadership competency and efficiency.

Consider safety the prerequisite and a
cornerstone for the existence and development
of Vietnam Airlines.

Maintain the leading position of VNA Group in
terms of market share and competitiveness,
promote sales in both full service and low-cost
segments to achieve the dual goals of market share
and efficiency. In VNA Group, Vietnam Airlines plays
a centralrole, leading and innovating the aviation
business governance on the basis of service quality
revamp towards 5-star international standards,
and offering services to both traditional and
low-cost segments; concurrently scaling up the
low-cost carrier (LCC) business to best serve the
diverse demands of customers; restructure Pacific
Airlines and Vasco on the basis of streamlining the
apparatus, effectively utilizing shared resources
with Vietnam Airlines, leveraging advantages

and strengths of each carrier to reduce costs and
enhance the overall competitiveness of the whole
VNA Group.

Develop Vietnam Airlines with a breakthrough
mindset on the backbone of modern and

advanced technology, thus upgrading the
organization's innovative DNA; focus on having a

OVERALL GOALS

Top 3 leading airline groups in Southeast Asia in
terms of revenue.

Top 10 most favorite airlines in Asia.

Consolidate 4-star airline services and
progressively achieve 5-star airline standards.

VIETNAM AIRLINES - ANNUAL REPORT 2022
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robust and swift digital transformation; prioritize
the advancement of e-commerce and customer
support technology; continue to invest in fleet
modernization and development.

Ensure that all solutions, development policies,
scaling-up or improvement of efficiency are
coherent with corporate social responsibilities,
community's well-being, and environmental
protection.

Expand the role of Vietnam Airlines in the
aviation industry through active engagement in
developing air transport policies, planning and
constructing airport infrastructure, ensuring the
ability to build a base airport with a designated
area for Vietnam Airlines that comes with
repair and maintenance facilities, as well as
other ancillary services; enhance international
collaboration via joint-ventures to acquire
experience, management technology, scientific
and technological advancement; explore new
businesses in accordance with the changing
habits and behaviors of customers.

Execute a holistic and harmonious restructuring
of the subsidiaries to build a more coherent
operational and governance structure for
Vietnam Airlines, focusing on air transport and
synchronized services.

Implement a remarkable technological
transformation toward a digital airline.

Become one of the most favorite workplaces in
Vietnam.
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C. SUSTAINABLE DEVELOPMENT GOALS

As the flag carrier of Vietnam, Vietnam Airlines is responsible for planning and implementing sustainable
development programs and goals to minimize environmental impacts while enhancing economic objectives.
The airline's sustainable development plan can be achieved through various measures, such as reducing carbon
emissions through aircraft modernization programs, implementing fuel-saving technologies, optimizing flight
routes, reducing water consumption, and minimizing plastic waste. Additionally, with the increasing demand
for sustainable travel options, businesses that integrate sustainable development goals into their economic
objectives are more likely to attract a larger customer base and improve the airline's reputation. This, in turn,
enhances customer loyalty, increases future profitability, and contributes to the growth and maintenance of a

competitive advantage in the aviation industry.

= Vietnam Airlines is committed to consistently
asserting and maintaining the position and
reputation of the Vietnam Airlines brand in the
hearts of Vietnamese and global customers,
aiming to deliver the highest quality products
and services to customers while contributing to
the overall development of the community and
society. In addition to its core business activities,
Vietnam Airlines places special emphasis on
improving social welfare and actively participates
in community development initiatives.

= Regarding the environment, Vietnam Airlines
prioritizes compliance with environmental
protection laws by establishing an organizational

structure, developing regulations, and
implementing control and evaluation measures
for the entire system's operations. The airline
also continuously modernizes its aircraft fleet
with new and advanced models that minimize
environmental impact, such as reducing emissions
and noise. The company not only strictly adheres
to environmental protection regulations but also
invests in upgrading equipment, technology,

and research to apply innovative technological
and technical solutions in operations and
management, aiming to reduce fuel consumption
and minimize the negative impact of CO:
emissions on the environment.

16
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The period from 2021to 2025 represents a transformative phase characterized by significant changes. Notably,
the emergence of the Fourth Industrial Revolution, the proliferation of digital technology, and the advent of Big
Data have resulted in shifts in consumer behavior across various customer segments. Additionally, the Vietnamese
aviation industry continues to face challenges in environmental protection, risks related to diseases and natural
disasters, as well as persisting inconsistencies and contradictions in the legal system. Furthermore, the industry
experiences intensified international competition due to the growing prevalence of Open Skies Agreements.

Environmental factors

The aviation industry contributes 2% of global
COz emissions and is expected to become one of
the sectors with significant influence on global
climate change due to its rapid development.
Meanwhile, other industries are transitioning

to cleaner energy sources. The adoption of

new energy sources is a solution to reduce the
negative impact on the environment and create a
positive impression on customers, in line with the
trend of carbon reduction and increased recycling
in green consumption. This will influence the
decision-making process regarding the leasing
and utilization of aircraft fleets by airlines.

Disease outbreaks and environmental disasters
are unpredictable events that pose significant
risks to the aviation industry. They directly affect
people's travel demands, and the aviation sector
is often one of the first to bear the consequences
of such events.

Competition landscape

In 2022, the domestic aviation market
experienced a strong recovery; however, it was
not sustainable. The purchasing power and
spending ability of the population remained
relatively low, while intense competition among
airlines led to lower average ticket prices
compared to 2019. Despite higher domestic
transport volume than pre-pandemic levels,
domestic airlines incurred losses due to
increased input costs, particularly fuel prices and
the USD exchange rate.

Regarding international business, the market
began to witness intensified competition as
foreign airlines, with a faster recovery rate,
increased their operational activities. This was
reflected in the overall market supply, which grew
by 2.5 times compared to 2021 and reached over
45% of the 2019 Llevel.

Disease threat

The COVID-19 pandemic has been effectively
managed, leading to the removal of various
barriers such as quarantine and medical screening
measures. As a result, international air travel

has begun to regain momentum. However, the
persistent threat of new COVID-19 variants and
other infectious diseases continues to impact the
recovery and progress of the aviation industry.

ANNUAL REPORT 2022 - VIETNAM AIRLINES 1 7
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ITII. COMPANY OVERVIEW

1. GENERAL INFORMATION

= Name in Vietnamese: Téng Céng ty Hang khéng Viét Nam - CTCP

= Name in English: Vietnam Airlines JSC

= Address: 200 Nguyen Son, Bo De Ward, Long Bien District, Hanoi

= Telephone number: (+84.24) 3827 2732 | Fax: (+84.24) 3872 2375

= Website: www.vietnamairlines.com

= Email: nhadautu@vietnamairlines.com

= Business registration certificate for Joint Stock Company number 0100107518,
issued by Hanoi Department of Planning and Investment, and registered for the
9% change on 12 January 2022.

= Charter capital: VND 22,143,941,740,000

= Ticker: HVN. Par value: VND 10,000 per share

= Total number of outstanding shares: 2,214,394,174 shares
(as of 31 December 2022)

g
"

3

e . 3t et s
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2. BUSINESS LINES AND BUSINESS NETWORK

2.1. BUSINESS LINES

= The main business of Vietnam Airlines is air transportation of passengers, cargo, luggage, parcels,
postal items, and mail.

= Other business lines are specified in the Article 5 of the Charter dated 28 June 2022.

2.2. BUSINESS NETWORK

As of 31 December 2022, Vietnam Airlines has 23 domestic branches, 30 overseas branches and representative
offices, and 04 dependent accounting units.

A\ ﬂ-'i

"?“—————»-—_._ J

FLYING TO
CITIES/ PROVINCES DEPENDENT
ACROSS VIETNAM ACCOUNTING UNITS
DOMESTIC OVERSEAS BRANCHES
BRANCHES AND REPRESENTATIVE OFFICES
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List of domestic branches/ offices
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19.

20.

21.

22.
23.
24.
25.
26.
27.

Branch of Vietham Airlines JSC - Vietham branch

Branch of Vietnam Airlines JSC in Tuy Hoa
Branch of Vietnam Airlines JSC in Chu Lai
Branch of Vietnam Airlines JSC in Dong Hoi
Branch of Vietnam Airlines JSC in Hai Phong
Branch of Vietnam Airlines JSC in Vinh

Branch of Vietham Airlines JSC in Dien Bien

Branch of Vietham Airlines JSC in Buon Me Thuot

Branch of Vietnam Airlines JSCin Nha Trang

. Branch of Vietnam Airlines JSC in Quy Nhon

Branch of Vietnam Airlines JSC in Da Lat
Branch of Vietnam Airlines JSC in Hue

Branch of Vietnam Airlines JSC in Pleiku

. Branch of Vietnam Airlines JSC in Can Tho

Branch of Vietnam Airlines JSC in Phu Quoc
Branch of Vietnam Airlines JSC in Rach Gia

Branch of Vietham Airlines JSC in Thanh Hoa

. Branch of Vietham Airlines JSC

- Vietnam Air Service Company (VASCO)

Branch of Vietnam Airlines JSC
- Flight Training Center

Branch of Vietnam Airlines JSC in Hanoi
Branch of Vietnam Airlines JSC in Con Dao
Branch of Vietnam Airlines JSC in Ca Mau
Branch of Vietnam Airlines JSC. - Lotusmiles
Heritage Magazine

Flight Crew 919

Cabin Crew

Airport Service and Operation Center (ASOC)

CORPORATE GOVERNANCE

RISK MANAGEMENT

AUDITED CONSOLIDATED
FINANCIAL STATEMENTS

List of overseas branches/ offices

1.

N o v s wN

©

10.

1.
12.
13.

14.

15.
16.
17.
18.
19.

20.

21.

22.
23.
24.
25.
26.
27.
28.
29.
30.

Branch of Vietnam Airlines JSC.

in The United Kingdom

Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.

Branch of Vietnam Airlines JSC.

In Republic of Korea

Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.

in The United States

Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.
Branch of Vietnam Airlines JSC.

Representative office in Europe

ANNUAL REPORT 2022 -

in Cambodia
in Siem Reap
in Taiwan

in Kaohsiung

in Germany

in Busan

in Hong Kong

in Laos

in Luang Prabang
in Russia

in Malaysia

in Myanmar
in Japan

in Osaka

in Fukuoka

in Nagoya

in France

in Singapore
in Thailand
in Australia
in Melbourne
in China

in Shanghai
in Guangzhou
in Chengdu

in Indonesia
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3. ESTABLISHMENT AND DEVELOPMENT HISTORY

September
The Prime Minister
approved Vietnam Airlines’

m . equitization plan
dasa
sy November
?A“ﬁ Vietnam Airlines
: et successfully launched
&Vletnam Airlines . \ its initial public offering
@ Vietnam Airlines zletnam A"“';ES, l at Ho Chi Minh City
launched its new logo - ecarl?e ar; I[;&TACIa Stock Exchange
The Golden Lotus which Ly
embodies the

b

outstanding
improvements in service

VIETNAM AIRLINES quality, flight route
Vietnam National Airlines expansion, and fleet
was incorporated development

Vigtnam Airlines became a
State-owned One-Member
Limited Liability Company

Vietnam Airlines became the
10 member of SkyTeam

Vietnam Airlines overhauled its
operations by adopting the
holding company model,
following Decision No. 372/QD-TTg
on 04 April 2003 issued by the

22 VIETNAM AIRLINES
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commissioned the first Boeing 777
aircraft, which marked its fleet
modernization project

LBOEING

777
2003

Vietnam Airlines Corporation Prime Minister Airline Alliance
was incorporated by merging ' . .
20 enterprises in the aviation Vietnam Airlines received and <A M

2010
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The first and only
~ airline in Vietnam to
/ obtain the Extended
i Diversion Time
a oy Operations (EDTO)
4 AIRBUS A321 certificate for over
July November ]aBiECp;Ifrt":at;lei;;red
Officially certificated as a Officially received m with 2 engines.
b-star !nternatlonal airline the first Airbus A32Ineo
according to Skytrax aircraft May
standards 25" anniversary
July of Vietnam Airlines’
ANA Holdings Inc. establishment
officially became Vietnam
Airlines’ strategic
shareholder and also

agreement

March

Vietnam Airlines held the first
General Shareholders' Meeting

and adopted the Charter of Joint
Stock Company

April

Officially operated as a Joint Stock
Company since 01 April 2015

July

Received and commissioned
state-of-art Airbus A350 and
Boeing 787 aircraft. Became the
first airline in Southeast Asia and
the second in the world to receive
the new generation Airbus
A350-900 aircraft. Launched the
new corporate identity system

Completed the application for a
public company and securities
registration

signed the business and
capital partnership

SUSTAINABILITY REPORT

January

Vietnam Airlines, whose
shares were officially listed
on the UPCOM stock
exchange with the ticker HVN,
became a public company
with leading market
capitalization

December

Welcomed the 200th million
passenger after 20 years of
operation and reached 15
million Lotusmiles members

LOTUSMILES

2z VietnamAirlines %)

CORPORATE GOVERNANCE

May

HVN shares were officially
listed on Ho Chi Minh Stock
Exchange (HOSE) on 07 May
2019

August
Officially received the first
Boeing B787-10 aircraft

August

Officially granted a
Foreign Air Carrier Permit
from the US Department of
Transportation to expand
the reciprocal codeshare
agreement with

Delta Air Lines

October
Welcomed the 100" aircraft to
Vietnam Airlines’ fleet

AUDITED CONSOLIDATED
FINANCIAL STATEMENTS

RISK MANAGEMENT

The only airline in Vietnam
awarded the 5-star
COVID-19 Airline Safety
Rating from Skytrax

November

The first and only airline
from Vietnam to operate
regular direct flights
between Vietnam and the
United States

COVID-19
SAFETY RATING
*kkkk

SKYTRAX

-
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4. ORGANIZATION AND MANAGEMENT STRUCTURE

4.1. ORGANIZATION STRUCTURE

Vietnam Airlines is a joint-stock company with
legal status in accordance with Vietnamese laws.

The structure of organization, governance and supervision

of Vietnam Airlines comprises the General Meeting of Shareholders,
the Board of Directors, the Board of Supervisors,

and the Chief Executive Officer

VICE PRESIDENT - DIRECTOR VICE PRESIDENT VICE PRESIDENT VICE PRESIDENT

DIRECTOR OF ENGINEERING

OF FLIGHT OPERATION DIRECTOR OF COMMERCE DIRECTOR OF SERVICES

OPERATION MARKETING & PASSENGER SERVICES
CONTROL CENTER SALE. DEPT. ENGIREERINGDERE
DIGITAL MARKETING AIRPORT SERVICE MATERIAL SUPPLY
A GIRIE DEPT. OPERATION CENTER MANAGEMENT DEPT.
VNA BRANCH | CARGOPLANS
L FLIGHT TRAINING MARKETING DEPT. CEAEY
CENTER
VNABRANCH
- GOLDENLOTUS
CENTER
VNA OVERSEA BRANCHES
& REGIONAL OFFICE

Changes in the organizational structure in 2022

Together with Vietnam Airlines, the member companies have simultaneously restructured, rearranged their organization
and human resources to reduce the number of focal points, streamline the workforce, and reallocate tasks to suit the new
situation on the principle of optimizing labor productivity. Notable activities in 2022 are:

- Finalized the organizational restructuring plan in the Vietnam Airlines restructuring master plan to report to the

Government of the CMSC.
- Completed the restructuring of divisions and units of the Commercial and Service Departments.
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Organization chart as of 31 December 2022

OLDERS'
L MEETI

SUPERVISORY BOARD

* STRATEGIC & INVESTMENT COMMITTEE
* NOMINATION & REMUNERATION COMMITTEE

PRESIDENT

VICE PRESIDENT VICE PRESIDENT - DIRECTOR VICE PRESIDENT VICE PRESIDENT
DIRECTOR OF SAFETY OF DOMESTIC SALES FINANCIAL & RESTRUCTURING CEO OF PACIFIC AIRLINES

VIETNAM REGIONAL

PLAN & DEVELOPMENT
SAFETY-QUALITY DEPT. BRANCH DEPT.

INVESTMENT & PURCHASING
DEPT.

FINANCE & ACCOUNTING
DEPT.

INSPECTION & AUDITING
DEPT.

OFFICE OF CORPORATION ~ ———————
HUMAN RESOURCE DEPT.
LEGAL DEPT. —

PR DEPT. —

INFORMATION TECNOLYGY

DIGITAL TRANSFORMATION
CENTER

HERITAGE BULLETTINS FLIGHT SECURITY
DEPT.

SUBSIDIARIES,

AFFILIATED COMPANIES ascy
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4.2. VIETNAM AIRLINES - THE LEADERSHIP TEAM

Mr. LE TRUONG GIANG

Member of the Board

Position held in other organizations: Chairman of the Human
Resource and Remuneration Committee; Chairman of the Board

of Tan Son Nhat Cargo Services JSC. (TCS); Member of Executive
Committee of the Vietnam Canoeing, Rowing and Sailing Federation,
term 11 (2022 - 2027)

Year of birth: 1967
Year of commencement at Vietnam Airlines: 1993

Qualification: Master of Business Administration

26 VIETNAM AIRLINES - ANNUAL REPORT 2022

Mr. DANG NGOC HOA

Chairman of the Board

Position held in other organizations: Chairman of Investment and
Strategy Committee; Member of Executive Committee of Vietnam
Chamber of Commerce and Industry (VCCI), 2021 - 2026 term.

Year of birth: 1972
Year of commencement at Vietnam Airlines: 1995

Qualification: Master of Aviation Engineering

Mr. DINH VIET TUNG

Member of the Board

Position held in other organizations: Deputy CEO of SCIC; Chairman
of the Board of LICOGI Corporation; Chairman of the Board of Bao
Minh Insurance Corporation

Year of birth: 1974
Year of commencement at Vietnam Airlines: 2021

Qualification: Master of Finance and Banking
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Mr. LE HONG HA

Member of the Board cum Chief Executive Officer

Position held in other organizations: Chairman of Member's
Council of Vietnam Air Petrol One-Member Co. Ltd (SKYPEC);
Member of the Executive Committee of Vietnam Union of
Friendship Organizations term VI of 2019 - 2024 tenure

Year of birth: 1972
Year of commencement at Vietnam Airlines: 1994

Qualification: Bachelor of Business Administration, Bachelor of Laws

Mr. TRUONG VAN PHUOC

Independent Member of the Board

Position held in other organizations: Member of the Prime
Minister's Economic Advisory Group; Member of the Science Board of
Standing Committee of National Assembly

Year of birth: 1959
Year of commencement at Vietnam Airlines: 2021

Qualification: Doctoral of Economics

AUDITED CONSOLIDATED
FINANCIAL STATEMENTS

SUSTAINABILITY REPORT CORPORATE GOVERNANCE RISK MANAGEMENT

Mr. TA MANH HUNG

Member of the Board

Position held in other organizations: Vice Chairman of the Board
of Cambodia Angkor Air (K6)

Year of birth: 1972
Year of commencement at Vietnam Airlines: 1996

Qualification: Master of Economic Management

Mr. HIROYUKI KOMETANI

Member of the Board

Position held in other organizations: Executive Vice President,
Head of Strategy and Future Creation of ANA Holdings

Year of birth: 1965
Year of commencement at Vietnam Airlines: 2022

Qualification: Bachelor of Economics
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Member of the Board cum Chief Executive Officer
Position held in other organizations: Chairman of Member's Council
of Vietnam Air Petrol One-Member Co. Ltd (SKYPEC); Member of the
Executive Committee of Vietnam Union of Friendship Organizations
term VI of 2019 - 2024 tenure
Year of birth: 1972
Mr. LE HONG HA Year of commencement at Vietnam Airlines: 1994
Qualification: Bachelor of Business Administration, Bachelor of Laws
Mr. TRINH HONG QUANG
Deputy Chief Executive Officer Deputy Chief Executive Officer
Position held in other organizations: Chairman of the Member's Position held in other organizations: Chairman of the Board of Directors
Council of Vietnam Airport Ground Services Company Limited - Pacific Airlines JSC. (PA); Member of the Executive Committee of the
(VIAGS); Member of IATA's Industry Affairs Advisory Council (IAAC); Vietnam Organ Transplant Association, term 2022 - 2027
Member of Vietnam's Slot Coordination Council Year of birth: 1963

Year of birth: 1964
Year of commencement at Vietnam Airlines: 1988

Year of commencement at Vietnam Airlines: 1992

Qualification: Master of Business Administration
Qualification: Master of Business Administration

Mr. NGUYEN CHIEN THANG

Mr. NGUYEN HONG LINH

Deputy Chief Executive Officer Deputy Chief Executive Officer

Position held in other organizations: Chairman of the Board of Position held in other organizations: Chairman of the Members' Council of
Directors - Viet Flight Training JSC. (VFT) Vietnam Airlines Engineering Company Limited (VAECO)

Year of birth: 1962 Year of birth: 1972

Year of commencement at Vietnam Airlines: 1984 Year of commencement at Vietnam Airlines: 1995

Qualification: Pilot Qualification: Master of Aviation Engineering
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Deputy Chief Executive Officer

Position held in other organizations: Captain of the Flight Crew
Division 919, Vice President of the Vietnam - France Friendship and
Cooperation Association, term VII (2022 - 2027)

Year of birth: 1970

Year of commencement at Vietnam Airlines: 1995

Mr. TO NGOC GIANG Qualification: Master of Science/ Pilot

Mr. DINH VAN TUAN Mr. NGUYEN THE BAO

Deputy Chief Executive Officer Deputy Chief Executive Officer
Position held in other organizations: Chief Executive Officer of Position held in other organizations: Chairman of the Member's
Pacific Airlines JSC. (PA) Council of Vietnam Airlines Caterers Limited (VACS); General

Director of Vietnam Branch
Year of birth: 1973

Year of commencement at Vietnam Airlines: 1994

Year of birth: 1970
Year of commencement at Vietnam Airlines: 1996

Qualification: Master of Development Economics
Qualification: Master of Political Economics

Mr. LE DUC CANH Mr. TRAN THANH HIEN
Deputy Chief Executive Officer Chief Accountant cum Head of Finance and Accounting Department
Position held in other organizations: Chairman of the Board of Position held in other organizations: Chairman of Vietnam Aircraft
Directors of Noi Bai Airport Services JSC. (NASCO) Leasing JSC. (VALC)
Year of birth: 1973 Year of birth: 1963
Year of commencement at Vietnam Airlines: 1997 Year of commencement at Vietnam Airlines: 1992
Qualification: Master of Business Administration Qualification: Master of Business Administration

ANNUAL REPORT 2022 - VIETNAM AIRLINES 29



MESSAGE FROM THE CHAIRMAN OF THE BOARD DEVELOPMENT ORIENTATION ‘
OF DIRECTORS AND THE CHIEF EXECUTIVE OFFICER AND STRATEGY

M Mr. MAI HUU THO

Member of the Board of Supervisors
Year of birth: 1962
Year of commencement at Vietnam Airlines: 1984

Qualification: Master of Business Administration
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Ms. NGUYEN THI THIEN KIM

Chief Supervisor
Year of birth: 1967
Year of commencement at Vietnam Airlines: 1993

Qualification: Master of Business Administration

@ Ms. NGUYEN THI HONG LOAN

Member of the Board of Supervisors

Position held in other organizations: Deputy Manager of General
Planning - SCIC, Board member of Quang Ninh Thermal Power JSC.

Year of birth: 1979
Year of commencement at Vietnam Airlines: 2021

Qualification: Master of Business Administration



REPORT OF THE BOARD OF MANAGEMENT

ON BUSINESS RESULTS IN 2022 SUSTAINABILITY REPORT CORPORATE GOVERNANCE RISK MANAGEMENT

Mr. NGUYEN XUAN THUY

Chief Administrator - Secretary of the company

Position held in other organizations: Member of the Members' Council of
Vietnam Airlines Engineering One-Member Co. Ltd. (VAECO)

Year of birth: 1962
Year of commencement at Vietnam Airlines: 1992

Qualification: Master of Business Administration

4.3. COMMITTEES UNDER THE BOARD OF DIRECTORS

1- Investment and Strategy Committee

Mr. Dang Ngoc Hoa, Chairman of the Board - Chairman of the Committee

Mr. Le Hong Ha, Member of the Board cum CEO - Member

Mr. Ta Manh Hung, Member of the Board - Member

Mr. Le Truong Giang, Member of the Board - Member

Mr. Le Duc Canh, Deputy CEO — Member

Mr. Tran Thanh Hien, Chief Accountant cum Head of Finance and Accounting Department - Member
Mr. Nguyen Quang Trung, Head of Planning and Development Department - Member

Mr. Do Dong Hung, Deputy Manager of the Board Secretariat - Secretary

2 - Human Resource and Remuneration Committee

Mr. Le Truong Giang, Member of the Board - Chairman of the Committee
Mr. Nguyen Chien Thang, Deputy CEO - Member

Mr. Vu Dinh Thuy, Head of Human Resource Department - Member

Mr. Trieu Hai Dang, Manager of Human Resource Department - Secretary

AUDITED CONSOLIDATED
FINANCIAL STATEMENTS
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(as of 31 December 2022)
LIST OF SUBSIDIARIES
PAID-IN
= SHORT CHARTER STAKE OF
= SUBSIDIARIES NAME ADDRESS BUSINESS LINES CAPITAL VNA (%)
(VND MILLION)
o Ny Noi Bai International Airport, Maintenance, repair
1 X . . VAECO Phu Minh Commune, of aircrafts, engines, 1,093,117 100.00
Engineering Limited o .
Soc Son District, Hanoi and spare parts
Vietnam Air Petrol 202 Nguyen Son, Bo De Ward, .
2 Limited SKYPEC Long Bien District, Hanoi Airline fuel supply 800,000 100.00
Vietnam Airlines Vet S e i aaiel Airline catering
3 Caterers Limited VACS Airport, Ward 2, cervices 85,448 100.00
Tan Binh District, HCMC
. . Ground, technical,
Vietnam Airport 49 Truong Son, Ward 2, ! L
4 Ground Services VIAGS 121 Binh District, HCMC and commercial 250,000 100.00
services
e ni 112 Hong Ha, Ward 2, Aviation
5 Pacific Airlines PA Tan Binh District, HCMC transportation 3,522,081 98.84
Noi Bai Careo Terminal Noi Bai International Airport,
6 . g NCTS Phu Minh Commune, Air cargo services 261,669 5513
Services JSC. o .
Soc Son District, Hanoi
Tan Son Nhat Cargo 46-48 Hau Giang, Ward 4, . .
g Services Limited TGS Tan Binh District, HCMC Air cargo services 93726 55.00
Tan Son Nhat
8 Cargo Services and TECS 6 Tharlg Lo.ng,.Ward & Air cargo services 51,430 51.00
X - Tan Binh District, HCMC
Forwarding Limited
Forwarding,
Vinako Forwarding 49 Truong Son, Ward 2, logistics,
E Company Limited A Tan Binh District, HCMC warehousing ST LS
services...
Noi Bai Caterin Noi Bai International Airport, Airline catering
10 . g NCS Phu Minh Commune, services and related 179,491 60.17
Services JSC. s . .
Soc Son District, Hanoi services
Noi Bai Airport Noi Bai International Airport, Support services in
1 . P NASCO  Phu Minh Commune, aviation and related 83,158 51.00
Services JSC. s . X
Soc Son District, Hanoi services
. . . 117 Hong Ha, Ward 2, . L
12 Viet Flight Training JSC. VFT Tan Binh District, HCMC Pilot training 66,000 51.52
Aviation IT and
13 Information a.md. AITS L b \{an Cl.J' B? De . telecommunications 58,032 52.73
Telecommunications Ward, Long Bien District, Hanoi X
ISC. services
L 1, Alley 200/10 Nguyen Son,
14 Aviation Labor Supply  \ gvexco Bo De Ward, Long Bien District, —20oF &portand 10,000 51.00
and Import-Export JSC. Hanoi import
5th Floor, De Nhat Building, 53 fﬁg‘gf:tsriﬁzgendg?
15 Sabre Vietnam JSC. SABRE VN Quang Trung, Nguyen Du Ward, 5,200 51.69

Hai Ba Trung District, Hanoi

Sabre system and
call system
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LIST OF AFFILIATES
PAID-IN
% AFFILIATES ?\:‘/I\?VF:;EF ADDRESS BUSINESS LINES CHARTER S\;I-'\I'I\X’(ED/O)F
CAPITAL °
. . 6 Floor, 18 Ly Thuong Kiet,
1 ofEmemArest e phanrTihWa el SR
Hoan Kiem Ward, Ha Noi
. Da Nang International Air catering services,
2 Da N_ang Airport MASCO  Airport, Hai Chau District, direct support services 4.2‘.677 36.11
Service JSC . . . (VND million)
Da Nang City for air transportation
General Aviation £414 Nguyen Van Cu, Ln;gﬁ'ztl':;dsdlas:glb:?tcs)n 3113
3 AIRIMEX  Bo De Ward, -rart spare p (VND million) 41.31
Import-Export JSC . L . and airport ground
Long Bien District, Ha Noi .
equipment
s . Alley 200 Nguyen Son,
4 Aviation High Grade APLACO Bo De Ward, Long Bien High-grade plastic 44,708 30.41

Plastic JSC

District, Ha Noi

(VND million)
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5. SHAREHOLDER STRUCTURE

5.1. STOCK INFORMATION
-
TYPE OF SHARE Common shares
;
PAR VALUE 10,000 VND per share
;
TOTAL NUMBER OF 2,214,394,174 shares

OUTSTANDING SHARES

| .

TOTAL NUMBER
OF LISTED SHARES

2,214,394,174 shares

5.2. SHAREHOLDER STRUCTURE

BUSINESS PERFORMANCE

ASSESSMENT OF THE BOARD
OF DIRECTORS

SHAREHOLDER TYPE NUMBER OF SHARES SHAI:gI%BLEJRI‘EgE OWNERSHIP (%)
1. LOCAL 2,081,021,981 49,740 93.98
1. Individual 146,769,261 49,665 6.63
2. Institution 1,934,252,720 75 87.35
Copttal at Errarprises (W80 122,366,291 7 5520
State Capital Investment Corporation (SCIC) 689,488,080 1 3114
Other 22,369,249 73 116

1. FOREIGN 133,372,193 820 6.02
1. Individual 4,105,676 779 0.19
2. Institution 129,266,517 41 5.84
ANA Holdings Inc. 124,438,698 1 562

Other 4,827,819 40 0.22

TOTAL 2,214,394,174 50,560 100
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List of Major Shareholders (ownership above 5% of the stake)

g SHAREHOLDER NUMBER OF SHARES Ownership (%)
Commission for the Management of State Capital at

1 Enterprises (CMSC) 1,222,368,291 55.20

2 State Capital Investment Corporation (SCIC) 689,488,080 3114

3 ANAHOLDINGS INC. 124,438,698 5.62

Changes in owner's equity in 2022

As of 31 December 2022, the owner's investment capital (CDKT 410) was VND 22,143,941,740,000, unchanged
compared to earlier of the year. The shareholder structure of Vietnam Airlines is as follows:

8.04%
Other

|

N

VietnamAirlines

5.62%

SCIC

55.20%
cmsc

STOCK DATA
Ticker HVN:HOSE
Sector Aviation
Closing (30 Dec 2022) 13,900
52-week high 25,200
52-week low 8,610
Market capitalization
(VND billion) by 30 Dec 2022 30,780
Number of outstanding shares  2,214,394,174

ANA HOLDINGS INC

31.14%

6.02%

Foreign

|

34

VietnamAirlines

93.98%

Local

HVN STOCK PERFORMANCE
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6. HIGHLIGHTED EVENTS

Vietnam Airlines, Saigontourist Group, and Thien Minh
Group jointly promoting trade, investment and tourism
between Vietnam and the United States

Launching Launching media advertisement
Vietnam Airlines Gift Card MV “Come on!"

= Vietnam Airlines inaugurated direct
flights to India

= Vietnam Airlines became the first
Vietnamese airline to attain EDTO
over 180 minutes

Advertising campaigns
of Vietnam Airlines in key
international markets
right after the reopening
of outbound tourism on
March 15, 2022

<
FLY DIRECT

- HA NOI - KUALA LUMPUR
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29™ ANNUAL

= Vietnam Airlines ranked in the Top 10
Vietnam Best Brands 2022

= Donating miles to the humanitarian
project of the Operation Smile

Vietnam Airlines received 2 awards
by World Travel Awards 2022

= Celebrating 20 years of the Golden Lotus symbol
spreading its wings in the sky.
= Inauguration of “The Digital Culture of Vietnam Airlines”
with digital lotus logo and seven core values
= Vietnam Airlines hosted the Hanoi Open
Dragon Boat Festival 2022 and the
Vietnam Airlines aired the safety Vietnam Airlines Race - Run for Love 2022.

instruction video

Launching the
Million Miler Members program
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7. AWARDS AND ACCOLADES
Asia’s Leading Airline - Economy Class Asia’s Best MICE Airline 2022
by World Travel Awards (WTA) by World MICE Awards

Asia’s Leading Airline Brand
by World Travel Awards (WTA)

Ranked 48" in the World's 100
Best Airlines awarded by Skytrax

R ——
Vietnam Value 2022 Ranked 1< in the Top 10
by the Ministry of Industry and Trade of Vietnam Most Recommended Brands in 2022 awarded
by YouGov
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T
Top 10 Vietnam Best Brand Rankings Top 10 Well-known Brands 2022
in 2022 by YouGov by the Vietnam Intellectual Property Association

Top 10 Leading Customer Experience Brands
by the auditing and consulting firm KPMG

Top 10 Vietnam Best Employers Consolidation Prize in the Foreign Relation
by Viet Research Communication Awards: Music video “Come on”

Third Prize in the Foreign Relation
Communication Awards: Safety demo video
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IV. BUSINESS PERFORMANCE
METRIC UNIT 2019 2020 2021 2022 2022/2021
Number of flights Thousand (one-way) 146.2 95.8 53.2 1241 233.3%
Passengers carried Million 22.9 141 6.1 18.2 299.0%
Cargo and parcel carried Thousand tons 348 195.9 219.8 213.9 97.3%
Revenue Passenger-Kilometers Billion passengers. 376 15.2 51 210 1412.4%
(RPK) km
Available Seat-Kilometers (ASK) Billion seats.km 46.5 19.4 7.2 281 390.8%
Load Factor % 80.9% 78.3% 71.6% 74.7% +3.1%
Market share % 29.1% 39.6% 40.5% 33.1% -7.4%
* Ghi chu: 2019-2022 theo s6 liéu dé céng bé trong BCTN cdc nam trude
NUMBER OF FLIGHTS PASSENGERS CARRIED
2022 1241 2022 18.2
2021 53.2 2021 6.1
2020 95.8 2020 141
2019 146.2 2019 229
I T T | I T T T T |
50.0 100.0 150.0 - 5.0 10.0 15.0 20.0 25.0
Thousand (one-way) Million
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CARGO AND PARCEL CARRIED

2022 739
2021 219.8
2020 195.9
2019 348.0
! T T T 1
- 100.0 200.0 300.0 400.0

Thousand tons

AVAILABLE SEATS-KILOMETERS (ASK)

2022 281

2021 12

2020 19.4

209 46.5

T T T 1
10.0 20.0 30.0 40.0 50.0
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1.2. VIETNAM AIRLINES GROUP (VNA, VASCO AND PA)
METRIC UNIT 2019 2020 2021 2022 2022/2021
Number of flights Thousand (one-way) 186.0 110.8 60.4 141.0 233.5%
Passengers carried Million 291 16.4 Al 20.8 294.0%
Cargo and parcel carried Thousand tons 371.3 201.7 222.2 217.4 97.8%
Revenue Passenger-Kilometers Billion passengers. 429 170 58 227 389.3%
(RPK) km
Available Seat-Kilometers (ASK) Billion seats.km 52.8 21.6 8.2 30.2 369.8%
Load Factor % 81.2% 78.5% 71.4% 75.2% +3.8%
Market share % 37.0% 46.1% 46.5% 37.7% -8.9%
NUMBER OF FLIGHTS PASSENGERS CARRIED
2022 141.0 2022 20.8
2021 60.4 202 11
2020 10.8 2020 16.4
2019 186.0 2019 291
I T T T 1 I T T T T T T |
(10.0) 40.0 90.0 140.0 190.0 - 5.0 10.0 15.0 20.0 25.0 30.0 35.0
Thousand (one-way) Million
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2. KEY FINANCIAL INDICATORS

2.1. PARENT COMPANY

TOTAL REVENUE, TOTAL ASSETS,
PROFIT BEFORE TAX,
AND ASSET TURNOVER RATIO

100,000

£0,000 58,571 58,040
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~{- Asset turnover ratio (Total revenue/ assets)

TOTAL LIABILITY AND DEBT RATIO

70,000

60,000

50,000

40,000

30,000

20,000

10,000

0

2017 2018 2019 2020 202 2022

[ Total Liability ——@-— Debt/Owner's Equity
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2.2. CONSOLIDATED RESULTS

TOTAL REVENUE, TOTAL ASSETS,
PROFIT BEFORE TAX
AND ASSET TURNOVER RATIO
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CORPORATE GOVERNANCE RISK MANAGEMENT NG STATEMENTS
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Note: ROE in 2022 is positive due to negative owners’
equity and negative NPAT.
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ASSESSMENT OF THE BOARD |
OF DIRECTORS

V. ASSESSMENT OF

1. ON THE OPERATIONS OF VIETNAM AIRLINES

1.1. OPERATIONS OF THE GENERAL MEETING OF SHAREHOLDERS

aircraft in the first round in 2021, but it was not
successful. Due to the unfavorable aircraft market

= Implementation of the 2022 business plan
In line with the resolutions approved by the General

46

Meeting of Shareholders, the Board of Directors
of VNA has diligently executed strategic business

solutions since the beginning of the year, aiming to

ensure uninterrupted and sustainable operations.
The Corporation's production and business
activities in 2022 encountered various challenges,
including a slow recovery of the international
market, overcapacity, and lower average fares in
the domestic market. Additionally, high fuel prices,
unchanged domestic fare limits, the absence of
fuel surcharges on domestic routes for airlines,
and only partial compensation for increased fuel
costs through surcharges on international routes
added to the difficulties. Unfavorable factors
such as interest rates and exchange rates further
compounded the situation. Consequently, Vietnam
Airlines’ business performance in 2022 did not
witness proportional improvement relative to

the growth rate of passenger volume. The parent
company managed to reduce losses compared

to 2021 and also achieved a reduction in losses
compared to the plan. The consolidated losses
were also lower than initially reported at the
Annual General Meeting of Shareholders in 2022.
Salary and remuneration of the Board of
Directors and the Board of Supervisors

Salary and remuneration of the Board of
Directors and Board of Supervisors in 2022 were
implemented in accordance with the approval of
the General Meeting of Shareholders.

Sale of 06 ATR72 aircraft to replace with a
regional jet fleet

Based on the approved plan in Resolution 1551/
NQ-HDQT/TCTHK dated October 29, 2021, the
Corporation initiated the sale of 6 ATR72-500

VIETNAM AIRLINES - ANNUAL REPORT 2022

conditions during the COVID period and the changing
operational requirements based on the upgrade
plans for VCS/DIN airports, Vietnam Airlines will
proceed with the second round of selling these
aircraft in 2023 and 2024.

Regarding the decision to sell 09 A321CEO
aircraft (Resolution of the 2020 Annual General
Meeting of Shareholders)

In 2023, the Corporation successfully sold and
auctioned three A321CEO aircraft (VN-A350/351/352).
Currently, negotiations are underway for a purchase
contract with the winning auction partners, and the
handover of the aircraft is expected to be completed
in Q4/2023 - Q1/2024.

As for the two aircraft (VN-A353/354) initially
intended for conversion from passenger to cargo for
sale and leaseback, the Corporation has suspended
the conversion process due to significant market
changes following the COVID-19 pandemic. Presently,
six A321CEQ aircraft manufactured in 2007-2008
remain in the Corporation's fleet. The plan to sell

or engage in sale and leaseback for these aircraft

in 2024 and subsequent years will be considered
based on assessments of operational needs, market
conditions, and actual cash flow balance.

Selection of an auditor for the 2022 financial
statements

The Board of Directors has issued Resolution
No. 895/NQ-HDQT/TCTHK dated August 4, 2022,
approving the selection results of the service
package "Audit of the 2022 Financial Statements
of Vietnam Airlines Corporation - Joint Stock
Company" and signing the contract for audit
services for the 2022 Financial Statements with
Deloitte Vietnam Limited Liability Company.
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Restructuring work and the Restructuring
Masterplan of Vietnam Airlines for the period
2021 - 2025

The Annual General Meeting of Shareholders

in 2022 approved the major directions for
restructuring work and business innovation, and
has delegated authority to the Board of Directors
to approve detailed scopes after receiving
guidance from relevant state agencies.

In 2022, VNA will proactively pursue self-
restructuring initiatives to incrementally revive

1.2. THE BOARD OF DIRECTORS

CORPORATE GOVERNANCE

AUDITED CONSOLIDATED

FISK MANAGEMENT FINANCIAL STATEMENTS

production and business operations. Concurrently,
the Corporation will also finalize the Master
Project and submit it to the CMSC for feedback
from ministries. After the comprehensive
solutions to remove difficulties for Vietnam
Airlines have been approved by the competent
authorities, the Board of Directors will approve
the Restructuring Masterplan of Vietnam

Airlines for the period 2021 - 2025 as a basis for
organizing and implementing the plan.

In 2022, the Board of Directors focused on directing the following key activities:

Successfully organized the Annual General
Meeting of Shareholders to approve the
prescribed and authorized Resolutions.
Regarding business operations: Vietnam Airlines
proactively implemented a series of measures to
ensure stable operational activities and disease
prevention. The transportation metrics in 2022
exceeded the plan. However, the international
aviation market has not fully recovered, and the
domestic market has been affected by overcapacity
and low average revenue, particularly due to

the impact of fuel price increases and currency
depreciation against the USD. As a result, the 2022
financial performance did not improve in line with
the volume growth rate.

Regarding the disbursement of the liquidity
support package of VND 12,000 billion 6 the
State: The Board of Directors has overseen the
execution of the State's measures to address
challenges arising from the COVID-19 impact on
the Corporation. Notably, this includes the VND
12,000 billion liquidity support package, comprising
refinancing loans and share issuance to increase
charter capital. By October 2022, the Corporation
successfully disbursed and utilized the proceeds
from the share offering to existing shareholders,
aligning with resolutions from the 2021 Annual
General Meeting and Board of Directors. This
comprehensive utilization of the liquidity support
package, as endorsed by competent authorities,
ensured the Corporation’s financial stability

and uninterrupted operations. The timely

implementation of this support package bolstered
trust and garnered active support in negotiations
for price reductions and payment deferments with
creditors and suppliers.

Ensuring liquidity and operational continuity:
Vietnam Airlines implemented measures such
as flight scheduling and product management,
cost-saving initiatives, negotiations with
lessors and suppliers for cost reduction and
payment deferral, debt restructuring, and
flexible utilization of short-term loans to

offset cash flow shortage. With the gradual
improvement in business operations in the

early months of the year and during the peak

Tet holiday period, especially during the peak
summer season, Vietnam Airlines' cash flow
improved significantly. The Corporation partially
balanced its cash flow to ensure the continuity
of business operations, support overdue debt
repayment commitments to partners, repay
debts of subsidiaries, repay bank loans and fulfill
ticket refund obligations to maintain trust with
partners and customers, and also ensure smooth
supply and business activities.

Regarding restructuring and streamlining the
apparatus: The Board of Directors directed the
review and consolidation of the organizational
structure to reduce decision-making levels and
streamline the workforce, reallocating tasks in
accordance with the new circumstances, with the
principle of optimizing labour productivity.
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Regarding the restructuring masterplan of
Vietnam Airlines to overcome difficulties due

to the impact of COVID-19 pandemic: The
Corporation continues to complete and report to
the CMSC and competent authorities in order to
seek resolutions for mechanisms and policies,
while simultaneously taking proactive measures
as directed by government leaders.

COMPANY OVERVIEW

‘ ASSESSMENT OF THE BOARD ‘

BUSINESS PERFORMANCE OF DIRECTORS

Regarding the investment project at Long

Thanh International Airport: Vietnam Airlines
submitted a report to the Ministry of Transport
on the investment proposal and suggested
appointing Vietnam Airlines to be the investor for
the project “Integrated Aviation-Specific Service
Complex of Vietnam Airlines Group at Long Thanh
International Airport”. The project will be further
developed as instructed.

2. THE BOARD OF DIRECTORS’ SUPERVISION

ON THE BOARD OF MANAGEMENT

The Board of Directors provided guidance and oversight of the operations of the Board of Management through
the issuance of Resolutions and Decisions within its authority. Regular meetings were organized to receive
reports, evaluate the situation, and provide timely guidance on the business activities of the Corporation.

The Board of Directors fulfilled its supervisory role over the activities of the CEO and the Board of Management
by participating in periodic meetings of the Board of Management.

Additionally, the Board of Directors also closely monitored the operations of individual departments through
reports from the internal auditing system and the Corporation's controller at subsidiary companies. Regular
reports from the CEO at Board of Management meetings and reports as requested were also used for

mo

nitoring purposes.

On a quarterly basis, the CEO reported to the Board of Directors on the implementation of Resolutions and
Decisions issued by the Board of Directors.
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The Board of Directors assessed the performance of the Board of Management as follows:

= In 2022, amidst significant political, economic,
and social fluctuations, the Board of Management
flexibly and effectively implemented measures
to ensure liquidity and business continuity. They
proactively deployed solutions to overcome
difficulties, leveraged partnerships and support,
intensified negotiations with lessors, and
implemented self-reliant measures to maintain
the Corporation's uninterrupted operations.

= The Board of Management diligently implemented
Resolutions, Decisions, and directives from the
Board of Directors. They managed the business
operations with meticulous care and a strong
sense of responsibility. They tackled challenges
and continuously enhanced their professional
and modern management capabilities to fulfill
assigned tasks and duties in the best interests of
the Corporation and its shareholders.

The Board of Management provided comprehensive
reports in compliance with regulations during

the implementation of the Board of Directors'
directives. They sought the Board's guidance when
encountering issues that exceeded the delegated
decision-making authority of the CEO.

The Board of Management regularly engaged
with relevant agencies and units to review and
promptly resolve difficulties and obstacles in
business operations.

The CEO of Vietnam Airlines also serves as a
member of the Board of Directors, ensuring close
and frequent communication between the Board
of Management and the Board of Directors.

As a result, the supervision of the Board of
Management's business performance occurred
continuously, ensuring timely support and
guidance from the Board of Directors.

3. ACTIVITIES OF THE COMMITTEES UNDER

THE BOARD OF DIRECTORS

In 2022, with the guiding principle of “Proactive
Adaptation - Firm Belief - Growth Restoration’, the
Board of Management demonstrated flexibility and
proactiveness in leadership and guidance, successfully
steering Vietnam Airlines through challenges and
achieving outstanding results in business objectives.

= Based on the orientations of the Board of Directors,
the Board of Management consistently monitored
market movements to orchestrate the drastic and
synchronous development and execution of timely
solutions, carry out business operations with
safety, quality, and sustainability.

The reporting regime on the status of business
activities across various aspects was effectively
performed. In addition to analyzing and evaluating
performance results, the reports emphasized
forecasting and assessing the upcoming market
situation to develop operational scenarios and
enhance proactive and flexible management of
business operations.

The Board of Management fully and earnestly
executed the Resolutions and Decisions of the
Board of Directors, complied with the provisions of
law, Vietnam Airlines' Charter, and other internal
regulations.
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4. ON THE ORIENTATION OF 2023 OPERATIONS

The Corporation defines the key goals, directions, and tasks for 2023 as follows:

50

2)

~

ENSURING ABSOLUTE SAFETY )

Remains the foremost prerequisite and fundamental pillar for the recovery and advancement of Vietnam Airlines. Thus, it
continues to be our highest priority. Specifically, in 2023, meticulous manitoring and scrutiny of the technical condition
and safety protocols, particularly during the resumption phase following the extended lockdown caused by COVID-19
pandemic, will be central to our safety endeavars.

Spearheading initiatives and programs aimed at optimizing cost management. Reestablishing and enhancing the standard
of service quality by minimizing cost-related expenses, reducing wastage and losses, and eliminating unnecessary
services. Ensuring operational efficiency that aligns with or exceeds the Corporation’s 5-year plan of the Comprehensive
Solutions Masterplan to overcome the impacts of the COVID-13 pandemic during the period of 2021 - 2025.

HOLISTIC RESTRUCTURING )

—g(

Persevering in the process of organizational and operational restructuring, reforming, and optimizing to enhance
efficiency and cost reduction. Conduct thorough assessments of the relevance of each cost component and devise
suitable management strategies. Ensuring sufficient resources for pilots, flight attendants, and engineers to meet
high volume demands. Focusing on the managerial personnel training and striving for the utmost labour
productivity by building upon the accomplishments of 2019 as the foundation for augmenting the remuneration
fund, elevating the average income.

Increasing the efficiency of resource allocation for the fleet, pilots, and flight attendants. Ensuring that the average
operational hours from the latter half of 2023 reach and surpass the levels achieved in 2019.

EXPEDITING DIGITAL TRANSFORMATION )

Adhering to the Corporation’s digital transformation strategy during the 2022 - 2026 period. Persistently pursuing
the objective of becoming a digital airline and striving to attain a digital transformation score within the range of
2510 3.0 by the end of 2023.

OPERATIONAL AND COMMERCIAL ENDEAVORS )

Preparing contingency plans that closely align with the progress of countries' relaxation of travel and quarantine policies.
Prioritizing resources to swiftly resume operations on international routes, based on an overall efficiency assessment of
Vietnam Airlines. Formulating appropriate and adaptable resource allocation plans for each scenario, proactively
adjusting to market fluctuations, ensuring preparedness for the recavery of the international market, particularly in terms
of resources for pilots, crew members, and fleet.

REVITALIZING SALES STRATEGIES, MAXIMIZING RASK )

o<
c:){
o
'

VIETNAM AIRLINES

Developing online sales channels that align with market dynamics and industry trends, with a targeted increase in the
sales rate to 21%. Amplifying sales of supplementary revenue sources and augmenting the proportion of high-revenue
customers to elevate the RASK performance of the entire network, surpassing the 2019 levels.
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VI. REPORT OF THE BOARD

OF MANAGEMENT ON BUSINESS
RESULTS IN 2022

1. OVERVIEW OF BUSINESS ENVIRONMENT

In 2022, the average fuel price reached 124.4 USD
per barrel, surpassing the planned price of 110.26
USD per barrel by 14.1 USD. This deviation has had
an impact on the cost structure and operational
efficiency of Vietnam Airlines.

FUEL PRICE PERFORMANCE - JET KEROSENE

The USD experienced its most substantial appreciation
against local currencies in nearly two decades, with
the DXY index peaking at 114, representing a 20%
increase compared to the beginning of the year. As

a result, all local currencies experienced significant
depreciation relative to the USD, which heightened the
exchange rate risk for Vietnam Airlines.
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Assessment of prominent organizations

According to the International Air Transport Association
(IATA), the global aviation industry is anticipated to
witness positive developments in 2022. Passenger
volume is projected to increase by 64.4% compared to
2021, equivalent to 68.5% compared to 2019. International
air traffic is expected to grow by 152.7% compared to
2021, amounting to 62.2% of the levels recorded in 2019.
Domestic air traffic has seen a 10.9% increase compared
to 2019, reaching 79.6% of the 2019 figures.

The projected loss for the global aviation industry in 2022
is estimated to be around USD 6.9 billion, a significant
improvement compared to the losses of USD 42 billion
and USD 138 billion in 2021 and 2020, respectively.

Domestic market
The Vietnam aviation market has experienced a rapid

recovery, particularly the domestic revival has surpassed
the average global growth. Airlines have successfully

CORPORATE GOVERNANCE

AUDITED CONSOLIDATED

FISK MANAGEMENT FINANCIAL STATEMENTS

reinstated all domestic routes and increased flight
frequencies on many routes. It is estimated that the
total number of domestic tourists in 2022 will reach 43.1
million, reflecting a remarkable 196% increase year-on-
year and a 15.6% rise compared to 2019 levels.

International market

The international market has shown signs of
recovery on select routes following the resumption
of air travel on March 15, 2022. By the end of the
year, most countries have eased their restrictions

on testing and quarantine, leading to gradual
improvements in international operations. However,
the pursuit of a “zero-COVID" policy in China, the
political tensions between Russia and Ukraine, and
the risks of a global economic downturn have acted
as hindrances to market recovery. It is estimated that
in 2022, the total number of international visitors will
reach 11.1 million, marking a significant increase of

21 times year-on-year, but only representing 27% of
2019 levels.

2. PERFORMANCE IN VARIOUS FUNCTIONS

2.1 ROUTE NETWORK

In 2022, the global pandemic situation was mostly under control, although several potential risks remained.

The domestic air transport market witnessed a robust and stable recovery. However, the purchasing power and
affordability of the population remained low, and intense competition among airlines resulted in lower average fares.
The international air transport market officially reopened on March 15, 2022, but its recovery was sluggish due to
many countries still maintaining regulations on immigration restrictions and mandatory quarantine. This created
apprehension among passengers, hindering their willingness to travel. The substantial Chinese market remained
frozen due to the “zero-COVID" policy, and it was soon accompanied by the political conflict between Russia and
Ukraine, along with the potential risk of a European economic recession. These factors hampered the recovery of the

international market, falling short of expectations.

By the end of 2022, Vietnam Airlines has established an international route network consisting of 44 routes to 25
destinations in 16 countries and territories. On domestic routes, Vietnam Airlines temporarily suspended operations
on 10 niche routes with low passenger capacity to ensure operational efficiency. Therefore, by the year-end, Vietnam
Airlines focused solely on operating the 44 routes. Looking ahead to 2023, Vietnam Airlines plans to evaluate and
reintroduce some niche routes during the peak summer period, specifically between VIl/ THD/HPH and PQC/DLI.

Data on domestic and international network (Directly operated)

DESTINATIONS

ROUTE NETWORK

w0 DOMESTIC INTERNATIONAL DOMESTIC INTERNATIONAL
Parent company 22 25 44 44
PA 14 2 15 3
Total 22 25 44 44

ANNUAL REPORT 2022 - VIETNAM AIRLINES 53



MESSAGE FROM THE CHAIRMAN OF THE BOARD DEVELOPMENT ORIENTATION ASSESSMENT OF THE BOARD
OF DIRECTORS AND THE CHIEF EXECUTIVE OFFICER AND STRATEGY COMPANT OVERVIEW BUSINESS PERFORMANCE OF DIRECTORS

International network
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Domestic network
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Domestic network
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AS OF 31 DECEMBER 2022
AIRCRAFT TYPE NOTE
LEASED OWNED TOTAL
TurboProp 0 6 6 Aircraft propeller with
ATR72-500 0 6 6 turbine engine, 72 seats
Narrow-body aircraft 30 36 66 (From 178-203 seats)
Including 01 dry-lease aircraft to K6
A321CEO 10 36 46
A321INEO 20 0 20
Wide-body aircraft 22 7 29 (From 274-367 seats)
A350-900 14 0 14
B787-9 4 7 1
B787-10 4 0 4
TOTAL 52 49 101

Fleet development plan for the period of 2021 - 2025, vision towards 2030

AIRCRAFT TYPE 2021 2022 2023 2024 2025 2030

Wide-body aircraft 29 29 29 27-33 29-34 34-37

Narrow-body aircraft 7 67 61 62-67 64-72 71-86

ATR - Regional Jet 7 6 5 4-5 4-5 4-6

TOTAL 107 102 95 93-105 97-1M 109-129
Note:

- Data of 2021 - 2022: actual number of aircraft
- Data of 2023 - 2025, with a vision towards 2030: according to the data reported to related authorities.

s

— . wtie... Dl ok 1L
TE o« ——t—t § re—e—.

- ,__l_luu- L &

|
-

58 VIETNAM AIRLINES - ANNUAL REPORT 2022



| REPORT OF THE BOARD OF MANAGEMENT |

AUDITED CONSOLIDATED
ON BUSINESS RESULTS IN 2022 SUSTAINABILITY REPORT CORPORATE GOVERNANCE RISK MANAGEMENT

FINANCIAL STATEMENTS

VNA Group orients to utilize the fleet that incorporates new and technically advanced aircraft, with a focus on
simplicity. The fleet will consist of 3 primary types conforming to international standards:

WIDE-BODY NARROW-BODY REGIONAL

AIRCRAFT AIRCRAFT JET AIRCRAFT

The wide-body aircraft This fleet will primarily serve Designed for local and limited
will continue to operate the domestic market and airports, the regional jet will
routes from/to the US, low-capacity/ short-haul replace the ATR aircraft. It will
Europe, Australia, and international routes with flight cater to routes with smaller
North Asia, as well as duration of less than 5 hours. market capacities and
exploiting additional This fleet will be divided into complement the narrow-body
frequencies to Europe groups of A321-equivalent aircraft on routes that do not
and Northeast Asia. aircraft and A320-equivalent require high-frequency
aircraft. Vietnam Airlines will competition. The regional jet
operate A321 aircraft fleet will also facilitate the
associated with business cabin exploration of new routes
while PA will use A321 and and the accessibility of new
A320 aircraft with maximum airports such as Sa Pa,
seat configuration. Na San, and Lai Chau.

Considering that certain aircraft types in the world possess similar seating capacity as regional jets, and
have similar range of narrow-body aircraft, future considerations may include using the two aircraft types
separately or utilize an aircraft type that serves the combined network.
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2.3. COMMERCIAL PERFORMANCE
a. Passenger transportation
Parent company

Given the ongoing global epidemic and the
associated risks, it is anticipated that the aviation
industry will require additional time to fully recover
to pre-COVID levels. In this environment, the
Corporation is diligently managing its business

COMPANY OVERVIEW

ASSESSMENT OF THE BOARD

BUSINESS PERFORMANCE OF DIRECTORS

activities, aligning them with the market's recovery
while prioritizing absolute safety in disease
prevention and maintaining operational efficiency.
At present, Vietnam Airlines has successfully
reinstated its entire domestic flight network, as well
as resumed operations on 70% of its international
routes. By closely monitoring market dynamics

and adjusting its offerings to meet demand, the
Corporation has exceeded its operational targets for
2022 as planned.

METRIC 2021 2022 % 2022/2021

TOTAL NUMBER OF FLIGHTS (one-wAY) 53,226 124,128 133.2%
Domestic 45,225 104,945 1321%
International 8,001 19,183 139.8%

OTAL NUMBER OF PASSENGERS (miLLioN) 6.1 18.2 197.7%
Domestic 6.0 15.8 161.0%
International 0.1 2.5 2,781.0%

TOTAL NUMBER OF FLIGHTS TOTAL NUMBER OF PASSENGERS
104,945
| 202 = 2022 58 | 202 = 2022
6.0
25

o[

Domestic International Domestic International
One-way flight Million
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ASK (billion seats.km) RPK (billion passengers.km) Load Factor (%)
No METRIC Growth Growth G th
ro ro row
2021 2022 (%) 2021 2022 (%) 2021 2022 (%)
1 Europe 0.3 2.9 912.2% 0.2 2.4 1,274.3% 61.0% 82.8% 21.8%
2 Oceania 0.2 2.0 821.6% 0.0 1.6 3,619.4% 19.0% 76.8% 57.7%
3 Northeast Asia 0.3 4.9 1,878.3% 0.1 31 2,006.8% 58.1% 61.9% 3.8%
4 Southeast Asia 0.0 1.2 6,783.2% 0.0 0.9 17,431.0% 28.4% 72.4% 44.0%
5 Indochina 0.0 0.1 3,516.2% 0.0 0.1 7,393.5% 30.9% 64.0% 33.1%
6 South Asia 0.0 0.1 4117.6% 0.0 0.1 0.0% 52.0% 52.0%
7 North America 0.1 1.5 2,315.6% 0.0 0.9 34.4% 57.3% 22.9%
8 Vietham 6.3 15.2 140.9% 47 121 155.0% 75.0% 79.3% 4.4%
Total 72 28.1 291.3% 5.1 21.0 308.6% 71.6% 74.7% 3.2%
ASK RPK
| 2021 = 2022 152 | 202 = 2022
121
6.3
L7
" 31
12 15 18 09 09
T T T T T T T T
Europe  Oceania  Northeast Southeast Indochina  South Noth Vietnam Europe  Oceania  Northeast Southeast Indochina  South Noth Vietnam
Asia Asia Asia America Asia Asia Asia America
Billion seats.km Billion passengers.km
LOAD FACTOR (%)
| 2021 = 2022
82.8% 79.3%
76.8% 75.0%

Europe  Oceania  Northeast Southeast Indochina  South Noth Vietnam
Asia Asia Asia America
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VNA Group
INTERNATIONAL DOMESTIC TOTAL
METRIC
2021 2022 GROWTH (%) 2021 2022 GROWTH (%) 2021 2022 GROWTH (%)
Passengers 01 2.6 2,703.81% 18.2 161.22% 71 20.8 194.03%
RPK 0.4 9.0 2,094.00% 13.7 152.11% 5.8 22.7 289.27%
ASK 0.9 13.1 1,331.34% 171 136.59% 8.2 30.2 270.20%
Load factor 45.4%  69.2% 23.8 74.8% 79.7% 4.9 71.6% 75.2% 3.6
Market share (*) 17.0% 21.4% 4.4 48.0%  41.3% -6.7 46.5% 37.7% -8.9
(Unit: Passengers: million; RPK: billion passengers.km; ASK: billion seats.km; Load factor: %; Market share: %)
(*): Including charter flights
PASSENGERS RPK
2.6 9.0
2022 2022
18.2 137
0.1 5.4
2021 2021
7.0 0.4
[ International M@ Domestic . & International M@ Domestic
Million Billion passengers.km

ASK

131
2022

202
1.2

[ International @ Domestic

Billion seats.km
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MARKET SHARE
2022
202

48.0%
[ International M@ Domestic
b. Cargo and parcel transportation
Vietnam Airlines
Cargo and parcel transportation results in 2022
METRIC UNIT 2021 2022 GROWTH (%)
Cargo and parcel transportation Tons 219,477 213,034 97%
= Domestic Tons 126,083 125,841 100%
® |nternational Tons 93,394 87,193 93%

= Charter Tons

(Source: Data from Salesforce reporting system)

CARGO AND PARCEL TRANSPORTATION
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Operational capacity by regions

RFTK (thousand tons.km) AFTK (thousand tons.km) Load factor (%)
METRIC
2021 2022 Gr(?,)(’]")th 2021 2022 Gr(?,z;th 2021 2022 Gr(‘;}(’]")th
Europe 265346 242,964 92% 295,331 267,400 86% 90% 91% 1%
Oceania 63,266 86,839 137% 69,681 111,420 155% 91% 78% -13%
Northeast Asia 190,826 195,308 102% 209,717 268,386 124% 91% 73% -18%
Southeast Asia 15,276 13,341 87% 18,908 20,440 106% 81% 65% -16%
South Asia 9,913 4,643 47% 12,262 8,197 62% 81% 57% -24%
Indochina 35 48 2.049% 35 376 2,21% 100% 13% -87%
Middle East 8,737 1,550 10% 9,709 2,802 19% 90% 55% -35%
Americas 3,404 32,856 965% 3,745 41,549 982% 91% 79% -12%
Vietnam 98,137 89,160 91% 166,155 301,136 181% 59% 30% -29%
Total 654,940 666,710 102% 785,542 1,021,706 126% 83% 65% -18%
(Source: Data from Salesforce reporting system)
RFTK LOAD FACTOR (%)
265,346 | 20271 = 2022
242,364 W 2021 = 2022 o0 100.0%
90.0% 91.0% 91.0% 90.0%  91.0%

190,826

81.0% 81.0%
13.0%

15278
pam 998 8737
1550

o 35 48

Europe  Oceania Northeast Southeast ~South Indochina  Middle ~ Americas Vietnam
as

Asia Asia Asia Europe  Oceania Northeast Southeast ~South Indochina Middle ~Americas Vietnam

Thousand tons.km Asia Asia Asia East

AFTK

m 201 = 2022

295331 301136
267,400 268,386

m420

Europe  Oceania Northeast Southeast ~South Indochina  Middle  Americas Vietnam
Asia Asia Asia East

Thousand tons.km
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In 2022, the overall cargo transportation market
in Vietnam is projected to reach 92% of the levels
observed in 2021 (93% internationally and 91%
domestically).

Despite the ongoing complexities of the COVID-19
epidemic, and the incomplete restoration of
passenger flights in the early part of 2022, Vietnam
Airlines will continue to maximize the utilization of
passenger aircraft for cargo transportation. This
strategic approach allows the airline to optimize
available resources and generate revenue to support
its business activities during this challenging period.
Vietnam Airlines has successfully operated 3,760
cargo flights utilizing Boeing B787, Airbus A350 and
A321 aircraft from two major cities - Hanoi and Ho
Chi Minh City - to various destinations including
Europe, Japan, China, Hong Kong, Singapore, Malaysia,
Thailand, and Australia... These cargo flights were

VASCO

Cargo and parcel transportation results in 2022

CORPORATE GOVERNANCE

AUDITED CONSOLIDATED

FISK MANAGEMENT FINANCIAL STATEMENTS

chartered with committed revenue and always
achieved a load factor of 95% to 100%.

These cargo flights represent the dedication of

the national flag carrier in contributing to the
maintenance of trade activities and the smooth
operation of all business activities, particularly in
terms of import and export of goods. As passenger
flights gradually recover, the demand for cargo
transportation is expected to reduce accordingly.
With Vietnam Airlines’ diligent sales efforts, the
cargo operations across its entire network in 2022
have yielded promising results. The volume of
cargo transported has reached 667 million tons.km,
equivalent to 102% of the 2021 level. Specifically,
the international cargo volume stands at 578 million
tons.km, representing 104% of the 2021 level, while
the domestic cargo volume amounts to 89 million
tons.km, reaching 91% of 2021 level.

METRIC UNIT

2022 GROWTH (%)

Domestic Tons

842 227%

Operational capacity by regions

(Source: Data from VASCO)

RFTK (thousand tons.km) AFTK (thousand tons.km) Load factor (%)
Metric

2021 2022 Growth (%) 2021 2022 Growth (%) 2021 2022 Growth (%)
Vietnam 85 193 227% 764 321% 36% 25% -10%
Total 85 193 227% 764 321% 36% 25% -10%

Parent company (VNA and VASCO)

Cargo and parcel transportation results in 2022

(Source: Data from VASCO)

METRIC UNIT 2022 GROWTH (%)
Volume Tons 219,848 213,876 97%
AFTK Thousand tons.km 778,947 1,022,470 130%
RFTK Thousand tons.km 655,025 666,903 102%
Market share % 16.5% 17.3% 0.8%
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PARENT COMPANY'S RESULTS

666.903

RFTK 655.025

1.022.470
AFTK 118.941

213.876

1
Volume 219.848

Volume: tons
H 2022 =202 AFTK: Thousand tons.Km
RFTK: Thousand tons.Km

Operational capacity by regions

RFTK (thousand tons.km) AFTK (thousand tons.km) Load factor (%)
HETRE 2021 2022 Gr(%th 2021 2022 Gr(‘%th 2021 2022 G"(‘,’;:‘;th

Europe 265,346 242,964 92% 295,331 267,400 91% 90% 91% 1%
Oceania 63,266 86,839 137% 69,681 111,420 160% 91% 78% -13%
Northeast Asia 190,826 195,308 102% 209,717 268,386 128% 91% 73% -18%
Southeast Asia 15,276 13,341 87% 18,908 20,440 108% 81% 65% -16%
South Asia 9,913 4,643 47% 12,262 8,197 67% 81% 57% -24%
Indochina 35 48 137% 35 376  1,074% 100% 13% -87%
Middle East 8,737 1,550 18% 9,709 2,802 29% 90% 55% -35%
Americas 3,404 32,856 965% 3,745 41,549 1109% 91% 79% -12%
Vietnam 98,222 89,353 91% 166,393 301,900 181% 59% 30% -29%
Total 655,025 666,903 92% 785,781 1,022,470 130% 83% 65% -18%

RFTK AFTK

- | 2021 M 2022 - | 202 = 2022 301,900

267,400 268,386

195,308

190,826 209,717

11,420

98222 gq 353

3
3,404
4,643 35 48 8,737

b 12,262
1550 8197 g5 316
Europe  Oceania Northeast Southeast ~South Indochina  Middle  Americas Vietnam Europe  Oceania Northeast Southeast ~South Indochina  Middle ~ Americas Vietnam
Asia Asia Asia East Asia Asia Asia East
Thousand tons.Km Thousand tons.Km
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LOAD FACTOR (%)

CORPORATE GOVERNANCE

H 2021 2022
100%

90% 91%

Europe  Oceania Northeast Southeast ~South Indochina  Middle  Americas Vietnam
Asia Asia Asia East

c. Frequent Flyer Program (Lotusmiles)
Membership information

In 2022, the total number of members reached nearly 4.6
million, of which 800,000 are newly developed members,
reflecting a nearly 22% increase compared to 2021. To
attain these outcomes, the program has implemented
various development strategies, focusing on expanding
members across multiple channels and partners.

Revenue generation

The total revenue generated from the FFP (Frequent Flyer
Program) in 2022 amounted to an impressive VND 273,91
billion, reaching a commendable 82.7% of the plan. The
reasons for unsatisfactory revenue come from:

= Limited frequency of international flights: Due to
ongoing travel restrictions imposed by numerous
countries. It has, consequently, reduced most of
the revenue from accumulation of miles through
other airline partners.

= Demand for credit card spending decreased
sharply due to the impact of the epidemic, while
revenue from banking cooperation accounted for
the largest proportion (over 80%).

= The preferential policy for extending bonus miles
for rewards and renewal of membership card
classifications, tailored to expire in 2022 (1year
for Vietnamese members and 2 years for foreign
members), has impacted the sales of bonus miles,
cards, and qualifying miles/ routes. Nonetheless,
the Golden Lotus Center deems this policy
indispensable in upholding customer standards
amidst the absence of international flights and

AUDITED CONSOLIDATED

FISK MANAGEMENT FINANCIAL STATEMENTS

the ongoing effects of COVID-19 pandemic on
domestic flights. Members highly value this
policy, which fosters customer loyalty and plays a
pivotal role in Vietnam Airlines' attainment of the
esteemed Loyalty Award.

Customer experience

The program has implemented system upgrades to
streamline and enhance member accessibility and
account management. Specifically:

= [Introduction of the “Million Miler" powerful

card for Million Mile Members - the most senior
members of the Golden Lotus Program.

Hoi vién Triéu Dam
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= Launching charity miles program: The “Donate
miles” program is a bridge, allowing members
to donate their miles online and participate in
Vietnam Airlines’ socially responsible projects.

= Easier and more user-friendly account login
process: Members now have the option to log
in using their email, or mobile phone number.
Alongside password authentication, members can
utilize fingerprint or face recognition for a more
convenient login experience.

= Reducing time for adding miles: The system
will automatically recognize and add miles after
landings.

= Enhancing Miles Calculator feature on the website,
enabling members to easily and comprehensively
determine the mileage to be accrued and the
mileage required for reward redemption.

Expanding the ecosystem

In order to enhance the appeal of the Lotusmiles
program, the Golden Lotus Center has expanded its
diverse ecosystem for mileage accumulation and
reward redemption, including:

ASSESSMENT OF THE BOARD
OF DIRECTORS

COMPANY OVERVIEW BUSINESS PERFORMANCE

“Buy Tickets Online, Double Bonus Miles" program:
This initiative encourages members to purchase
tickets directly through the Vietnam Airlines
Website and App.

FridaySmiles program: Members are entitled to
many privileges and incentives for transactions
made every Friday.

Rewarding miles bonus for family accounts.
Promotion programs to encourage members to
buy miles/ flights to upgrade their tiers.

An additional miles accrual policy has been
introduced for members who are Vietnam Airlines
employees.

The program also added many preferential
features for co-branded payment card brands.
Upgrading the gift exchange feature on the
Lotusmall platform. Members can use points and
miles to redeem their favourite rewards.

The Lotusmiles program also expands the
incentive ecosystem from its partnership
network, including hotel accommodation, dining,
healthcare, and many more.
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2.4. SERVICE PERFORMANCE
Overall assessment

In 2022, Vietnam successfully controlled COVID-19
pandemic, leading to the restoration of Vietnam
Airlines’ domestic flight network on all routes.
However, the recovery of international routes has
been hindered due to varying COVID-19 management
policies in different countries. The Service Department
responded swiftly to these changes, shifting its focus
from epidemic prevention to adjusting and restoring
service standards according to the evolving needs

of customers in each phase. In recognition of the
Corporation’s outstanding efforts, Vietnam Airlines
has been honored with several prestigious awards,
including “Asia’s Leading Airline - Economy Class”
and “Asia’s Leading Airline Brand in 2022" by the
World Travel Awards (WTA). Vietnam Airlines is the
sole representative among major Asian airlines to

be awarded “Asia's Best MICE Airline 2022", which
acknowledges airlines providing exceptional service
and value for group travellers. Additionally, Vietnam
Airlines has achieved remarkable distinction of being
ranked first in the Vietnam Well-known Brands -
Vietnam Competitive Trademark competition organized
by the Vietnam Intellectual Property Association.

Moreover, Vietnam Airlines witnessed continuous
improvement in its Customer Satisfaction Index (CSI)
and Net Promoter Score (NPS) throughout 2022.

The domestic CSI reached 4.15 points, a 0.05-point

CORPORATE GOVERNANCE
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surpassing the target and a 0.02-point increase
compared to 2021. The international CSI reached 3.96
points, surpassing the target by 0.31 points. The airline
also experienced a significant surge in compliments
received, from around 100 letters per month in 2019 to
over 700 letters per month in 2022.

These achievements reaffirm the Corporation’s vision
and mission, with a focus on core values that prioritize
people and strive for 5-star customer service. In the
upcoming years, the Service Department will continue
to implement the “Uplifting service” program and
disseminate innovative initiatives and ideas to all
employees across the Corporation’s divisions and
units. This concerted effort aims to further elevate
the quality of services provided by Vietnam Airlines,
garnering even greater appreciation from its valued
customers.

Indicators of customer satisfaction
(CSI, NPS)

The domestic NPS (Net Promoter Score) in 2022
recorded at 45 points, reflecting a decline of 6 points
compared to the same period in 2021 and falling
short of the target of 51 points. This decrease in

NPS can be attributed to several factors, including
the surge in flight volume as the market recovered,
manpower shortages resulting from the impact of
COVID-19, and lower on-time performance (OTP). The
NPS for irregular flights experienced a significant
decrease compared to normal flights. However,
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there was a positive turnaround in domestic NPS
starting from September, with a notable increase
to 48 points in November 2022, albeit still 3 points
below the target. This upward trend signifies the

ASSESSMENT OF THE BOARD
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BUSINESS PERFORMANCE

trust, affection, and continued utilization of Vietham
Airlines’ services by customers. On the international
front, the NPS for 2022 reached 25 points, surpassing
the target by 2 points.

NPS: 45 (-6Y0v)
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(Source: Vietnam Airlines’ online survey on frequent flyers)

In 2022, the domestic CSI (Customer Satisfaction Index) achieved commendable results, scoring 4.15 points, surpassing
the target by 0.05 points (Target: 4.10), and exhibiting a 0.02-point increase compared to the corresponding period in
2021. Similarly, the international CSl in 2022 reached 3.96 points, surpassing the target by 0.31 points (Target 3.65).
These achievements were made possible through the implementation of prudent service adjustments, indicative of
Vietnam Airlines' continuous efforts to enhance service quality and deliver exceptional experiences to passengers.

CSI: 415 +0.02Y0Y
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Remarkable achievements
in Service Quality

In 2022, Vietnam Airlines undertook several
initiatives and programs to elevate service quality

and provide customers with exceptional experiences.

These efforts include:

Deploying the Sabre check-in system across VNA
Group (VN, BL, 0V) flights at two foreign airports,
Sydney and Melbourne, as well as all 19 domestic
airports. This system facilitated web and mobile
check-in, streamlining the check-in process

for passengers and alleviating the pressure on
frontline staff at the airport. Additionally, the
expansion of connecting flights reduced waiting
times and enhanced service quality. Notably, the
network-wide average rate of online check-in
stood at 41.2%, with Ho Chi Minh City recording

a 70% check-in rate - the highest in the entire
network. A change in group-based boarding was
also introduced. At five international airports
(Singapore, Bangkok, Narita, London Heathrow and
Kansai) passengers were boarded in groups using
the zone-based method. Furthermore, a new and
improved system for searching lost luggage was
implemented, providing passengers with added
convenience during the process.

CORPORATE GOVERNANCE
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PressReader: Mews & ...
Tin tic

ac-

vuon tam cao madi
Bring reading to new heights

Vietnam Airlines spearheaded the InterAirline
Through Check-in (IATCI) with renowned airlines
such as Virgin Atlantic, Lufthansa, and Austrian.
This initiative expanded international connecting
facilities for passengers by 3 more airlines than
before, resulting in a total of 36 partner airlines
across four continents.

Implementing service standard restoration,
including meals, drinks, tools, supplies, amenities,
entertainment, and newspapers, aligning with

the phased approach in combating the COVID-19
pandemic. This approach ensures cost-savings
during the crisis period while maintaining service
quality in the new landscape. Collaborating with
specialized Divisions to design and select new
airport carpet models that not only uphold brand
identity but also facilitate easy cleaning. The
replacement of carpets for each aircraft will be
executed according to a scheduled timeline, with
completion expected within three years. Moreover,
the airline regularly innovates entertainment
standards every two months by curating content
that caters to customer preferences, resulting in
cost savings. The research and implementation of
technical solutions have led to reduced installation
time for onboard entertainment content, optimizing
manpower and expenses, and enhancing service
quality. Additionally, Vietnam Airlines focuses on
devising service recovery strategies for instances
of interior and screen damage.
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= Conducting advanced training classes on uplifting
services to enhance staff awareness and
encourage the implementation of innovative ideas
in passenger service.

= Prioritizing cost management solutions in the
service standards based on market recovery
conditions. This includes optimizing the use of meal
and food services at domestic airports instead
of foreign airports, as well as transitioning from
paper newspapers to electronic magazines such as
PressReader. Additionally, Vietnam Airlines focuses
on effective contract negotiation, debt control,
and payment rescheduling to achieve cost savings
without compromising operational efficiency and
overall service quality.

Evaluating the effectiveness and
quality of services, contributing

to the improvement of passenger
composition and revenue enhancement
for Vietnam Airlines

In 2022, in addition to restoring pre-pandemic
service standards to meet passenger demands,
Vietnam Airlines also proactively introduced new
products and services to acquire diverse customer
segments and drive income growth. The following
initiatives were implemented:

= Collaborating with specialized teams of the
Commercial Department to offer a range of
products and services, including Gift Cards,
powerful Class M, and PreEconomy domestic
flights. Additionally, a pilot program for eKYC
biometric identification was introduced at Lotus
Lounge and check-in areas, providing passengers
with a new technology-driven experience, and
minimizing physical contact as well as offering a
variety of services.

= Exceptional products and services were
deployed on the Hanoi - Ho Chi Minh City route,
creating unique and memorable experiences for
passengers. This included dedicated check-in
areas, designated luggage pickup zones, and
surprise monthly events along the route. These
enhancements aimed to strengthen Vietnam
Airlines' competitive edge in ground products and
services for the vital connection between the 2
largest cities in the country.
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Developing and advancing service quality
solutions to upgrade the Bong Sen Lounge

in Hanoi and Ho Chi Minh City by expanding

the dedicated areas to VIPs and Million Miler
guests. In 2023, the lounges will introduce table
service with a diverse, refined menu, offering a
competitive advantage for Vietnam Airlines to
generate high revenue compared to other airlines.
Actively participating in SkyTeam airline alliance
projects, including SkyClear, SkyPriority, Seamless
check-in, Business Lounge, and sustainable
development initiatives. This collaboration aims to
provide a seamless passenger experience in the near
future, offering exclusive experiences for passengers
travelling with any of the alliance’s member airlines
and facilitating smooth flight connections.
Revamping the domestic menu to enhance

quality standards and receiving high praise from
customers. Adapting the menus in Germany,
Japan, and Australia to mitigate the impact
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of rising inflation and food prices in those
regions, ensuring quality while minimizing cost
increases. Introducing two-way meal options

on international routes originating from Japan/
Korea and shorter hauls, once international
operations resume, to save costs associated with
procuring meals aboard, which amounted to VND
73 billion in 2022.

Launching the retail sale of milk tea on

domestic flights starting from July 1, 2022, and
implementing tax-free sales service starting
from November 15, 2022. These initiatives aim

to provide passengers with new and exciting
experiences while generating additional revenue
for Vietnam Airlines. Introducing new services
such as Press Reader, updated Class C porcelain,
and environmentally friendly amenities to
comply with the requirements of European and
Australian authorities, demonstrates the airline's
commitment to becoming more environmentally
conscious and sustainable. Implementing
special service standards for event flights
during holidays and Tet celebrations, such as
International Women's Day, Children's Day June
15, Mid-Autumn Festival, and Halloween. These
flights, known as “The Flight of Surprise”, aim to
bring joy and delight to passengers with unique
and memorable experiences.

Restructuring results
of the Service Department

In line with the Corporation's organizational and
consolidation policy, as well as the functions,
missions, and requirements of the Service
Department, starting from May 1, 2022, the
Service Department underwent a restructuring
project with a new organizational model. It has
achieved initial success and accomplished its

set objectives. The restructuring led to efficient
and well-operated activities within the Service
Department, meeting customer requirements,
market demands, and overall corporate

goals. Specialized standardization work was
implemented, covering various fields and stages,
ensuring effective operations, monitoring, and
service delivery. Cost management was prioritized,
emphasizing efficiency and frugality. The direction
and administration of the Corporation within the

CORPORATE GOVERNANCE
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Service Department were executed effectively,
ensuring timely and prompt information flow while
minimizing intermediates.

The restructuring efforts streamlined the whole
system and optimized human resources within
the Department, enhancing direct management
and administration, thereby facilitating rapid

and effective work deployment. Notably, the
Passenger Service Department reduced the
number of units from 5 to 4, the Cabin Crew
Department reduced from 6 to 4 units, ASOC

cut off 2 units and 7 teams. Leadership and
managerial positions within ASOC were adjusted
to reduce middle management levels, cutting

off shift levels for direct worker roles and team
levels for indirect worker roles. As of December
31, 2022, the total labor force decreased by 30.5%
compared to the 2020 plan. The total labor cost
amounted to VND 108 billion, which is 88% of

the AGM approved plan and 50.6% of the 2019
expenses. The estimated operating expenses of
the Department in 2022 were VND 145 billion,
lower than the 2022 plan and the 2019 actual
spending in 2019.

With the implementation of the new organizational
model recently, the Service Department
successfully fulfilled its tasks, contributing to the
Corporation’s overall achievements. Specifically,
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the CSI continuously increased from 4.10 points

to 4.17 points for domestic routes and from 3.93
points to 4.00 points for international routes. The
quality of flight attendants improved, as evidenced
by an increase in the flight attendants' CSI from
4.16 points to 4.18 points. The number of customer
commendation letters regarding Vietnam Airlines’
service quality, particularly those directed towards
frontline staff such as flight attendants and flight
supervisors, consistently rose, averaging nearly
700 letters per month. The safety indicator SAG3
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was always maintained and improved. The Service
Department has implemented many IT applications
in operation to enhance customer experience,
improve service quality, increase labor productivity,
and control cost savings. Additionally, the Service
Department also effectively coordinated with other
Departments and units to successfully launch

new services, meet the demands for product and
service diversification, contribute to increasing
revenue for the Corporation, and satisfying
customer preferences.
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2.5. TECHNICAL PERFORMANCE

Results of technical assurance for safe
and efficient operations

Optimization of the scheduled aircraft maintenance
plan at VAECO, and the engine, gear, and APU
maintenance plan, to fulfill the goal of increasing
aircraft availability.

Improvement in the preparation of the WP
contents, proactive formulation of short- and long-
term maintenance plans so as not to be passive in
terms of labor resources, spare parts and supplies,
formulation of plans, preparation of relevant work
to return aircraft on time to reduce the periodic
overdue rate.

Continuation of the implementation of basic
engineering programs (AD/SB, MOD) to improve
the reliability of the equipment and aircraft

system, development of an overall program for
maintenance - repair improvement and failure
detection, maintenance and improvement of the
coordination between the Flight Operations and
Technical Department to reduce the number of
operational disruptions.

Coordination with relevant Departments and

units to flexibly manage the number of aircraft

for operation, storage, and grounding. Developing
appropriate plans for aircraft dismantling and
preservation to meet operational requirements.
Completion of periodic maintenance to prepare for
the sale and return of three A321 aircraft (VN-A361,
VN-A362, VN-A367). This contributes to increasing
revenue and reducing cost pressures when these
aircraft are not in operation.

Ensuring the quality maintenance of aircraft interiors
within budget constraints. Adequate allocation of
human and material resources to improve service
levels and meet increases operational demands.

Solutions to improve aircraft efficiency
and reduce technical costs

Engineering, maintenance, and supply management

Regular coordination with operators to closely
monitor operational parameters and propose
efficient and flexible fleet operations to meet
operational demands.

Continued implementation of the Equalized Check
program to minimize aircraft downtime during
periodic maintenance.

SUSTAINABILITY REPORT CORPORATE GOVERNANCE RISK MANAGEMENT
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= Application of the Cl (Continues Improvement)
program for periodicity to optimize stages and
reduce the TAT for periodic maintenance.

= Establishment of a periodic progress management
group to centrally control and administer periodic
maintenance activities across the company,
ensuring adherence to schedules.

= Development of software to control Slot Hangar,
enabling efficient calculation, planning, and
handling of unexpected situations in short- and
long-term periodic plans.

= Comprehensive implementation of basic
engineering programs, including preventive
maintenance and enhanced maintenance, to ensure
the reliability of aircraft engineering.

= Adoption of aircraft and engine status monitoring
tools such as AHM, SHM, ADEM for early detection
of failures, proactive handling, and avoidance of
operational disruptions.

= Effective management of warehouse norms, strict
control of spare parts and supplies, and efficient
TAT for repairs to ensure sufficient supplies for
operation and maintenance while minimizing
inventory levels and associated costs.

= Emphasis on training, employee development, and
competency assessment to meet business demands.

= Strengthened supervision of aircraft/ engine/
equipment repair and maintenance contracts and
spare parts supply services to ensure efficient
operation and cost optimization.

= Active negotiations with Boeing, Airbus, and
manufacturers to maximize support (FOC, credit)
from partners for failures attributed to design,
material, or equipment defects.

Technical cost management

« Developing KPI CASH for technical cost, analyzing
and evaluating influencing factors and immediately
implementing cost reduction measures for each
impacting factor.

e Strictly and regularly managing contracts to ensure
the economic interests of Vietnam Airlines.

« Negotiating discounts, support from contract
partners.

« Negotiating to extend/ defer due debts and waive
late payment interest for deferred debts.

« Controlling the cost of engine and APU repairs
with the following solutions: negotiating price
reduction, limiting repair cost (NTE), enhancing
control of spare parts, damage, and minimizing
scope of work for LRU/QEC.
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Development direction for maintenance
facilities of Vietnam Airlines and VAECO

= Strengthening and promoting joint venture
cooperation with major partners in the aircraft
maintenance field to learn, access, and transfer
new maintenance techniques, as well as
advanced management practices to apply for the
Corporation. That also aims at optimizing the cost
of aircraft maintenance and repair, improving
competitiveness, and becoming the maintenance
center of the region.

= Expanding capacity in the field of aircraft and
equipment maintenance and repair. The focus is
on developing aircraft structural repair capacities,
especially for the new generation fleet, building
and completing the hangar facilities for aircraft/
engine/ equipment maintenance at the new Long
Thanh airport and the key airports such as Noi Bai,
Tan Son Nhat, and Da Nang. METRIC 2022 RESULTS

= Accelerating the implementation of digital

transformation in repair and maintenance AL 94.52 (Target: 94.30)
management. This includes adopting a new MRO IT DR A321 99.63 (Target: 99.50)
system to meet the management requirement of an
airline operating more than 100 aircraft, increasing DR A350 99.57 (Target: 99.30)
the use of application software provided by

DR B787 99.36 (Target: 99.20)

aircraft manufacturers and equipment suppliers,

and developing in-house software for improved DR ATR72 99.70 (Target: 99.54)

efficiency in aircraft maintenance and repair.
= Developing essential expertise to improve

maintenance capacity and reduce outsourcing costs, = Aircraft maintenance:

such as obtaining welding capacity, enhancing » Line maintenance: Provide technical

Nacell maintenance, specializing in composite assurance for 204,561 FH (in which A321:

structure repair, and non-destructive testing. 117,681 FH, A350: 36,995 FH, B787: 40,050 FH
= Developing independent technical capability to va ATR72: 9,835 FH).

design, manufacture, and obtain approval from » Base maintenance:

aviation authorities such as CAAV, FAA, and EASA
for local modifications and local parts, enabling

) . ) CHECKTYPES A321 A350 B787 ATR72
greater autonomy in maintenance operations.
A-check 0 66 46 25
Impressive and outstanding indicators
of technical works EA check 780 0 0 0
= In 2022, Vietnam Airlines has performed a great C/Y check 8l 22 V7 3
volume of work, contributing to the fulfillment of Other 147 26 9 9
business targets, and ensuring absolute safety.
As follows:
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2.6. FLIGHT OPERATION

Ensuring the safe, flexible, timely, and efficient
operation of flights, minimizing delays, and
maintaining stable schedules for domestic and
international cargo and repatriation flights

based on the specific requirements of each flight
operator. Continuously monitoring and adjusting
flight times and schedules to ensure absolute
safety for special flights.

Implementing centralized flight operation and
allocation, ensuring efficient monitoring for each
flight. Evaluating the effectiveness of programs
and software used to support flight operation and
management. Optimizing flight routes, adjusting
pilot assignments, and ensuring efficient allocation
of pilots and flight attendants.

Promptly implementing measures to adapt to the
closure of one runway at Noi Bai and Tan Son Nhat
airports. Leading and collaborating with NOC and
VIAGS VBA in participating in AMAN/DMAN and
ACDM programs at Noi Bai International Airport to
optimize the utilization of ground service resources,
ensuring safety, and achieving the highest efficiency
for Vietnam Airlines flights at Noi Bai.

Ensuring safe and efficient flight licensing

and operations for regular US flights,

international passenger charters, and

international cargo flights. Securing (o
flight permits for the Summer and

Winter flight schedules of 2022, with
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flexibility to adjust schedules as per market
demand. Obtaining flight permits for alternative
routes to Europe/Australia and Northeast Asia,
as well as for flights involved in the rescue of
Vietnamese citizens from various countries
(including new routes operated by Vietnam Airlines
for the first time, such as the US and Africa).
Arranging ad-hoc charter flights to transport
experts for the business and production needs
of domestic companies, as well as international
relief/export cargo trips. Maintaining the necessary
licenses to operate flights to China (CCAR-129) and
applying for the new airport in China (Wenzhou -
WNZ) to accommodate large aircraft and meet the
cargo demand of Vietnam Airlines.
Developing flight routes to avoid Russian and
Ukrainian territories, establishing decompression
procedures when flying over special routes
such as HK B215/W191 FIR across China and
P500/G500 FIR across Pakistan, Afghanistan,
Tajikistan. Establishing no-fly zone around
Taiwan. Creating multiple route plans and
compiling comprehensive data and documents
for special charter flights to destinations
including Singapore, USA, Japan, UK, Hungary,
China, Cambodia, Thailand, Philippines,
and Australia - New Zealand (9
flights). Analyzing and evaluating
the effectiveness of charter flights,
repatriation flights, special flights, and
regular flight schedules.
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Requesting approvals to operate EDTO of 240
minutes for A350 fleet and 207 minutes for B787
fleet equipped with GenX 1B74-75 engines by
June 2022.

Collaborating with the Civil Aviation of Vietnam and

Vietnam Air Traffic Management Corporation to

develop and implement the PNB flight procedures

at 7 airports, including Da Nang, Lien Khuong, Phu

Cat, Tho Xuan, Buon Ma Thuot, Can Tho, and Vinh.

Participating in airport network planning within

Vietnam in coordination with relevant units.

Taking charge of monitoring and regularly

evaluating fuel-saving solutions, proposing

efficient domestic and international tankering
options, and checking for deviations in DOW

(meals, water), and reducing excess fuel

consumption. Implementing the ICAQ's C02

emission management program for international
flights (CORSIA) as well as the EU and UK emission
trading schemes (EU ETS, UK ETS).

Ensuring timely payment and settlement

processes, both for delays and regular payments,

to maintain uninterrupted operations and meet
flight licensing requirements (i.e., Pakistan, flight
permit service, Iran).

Conducting supplier selection for domestic and

foreign flight crew accommodations, achieving

savings compared to the budget plan set by the

Corporation.

Estimated achievement of some indicators in 2022:

»  The departure OTP index reached 88%, meeting
the target for 2022. The arrival OTP reached
80.8%, surpassing the 2022 target by 0.8%.

» Planned and operated Operation of 4
repatriation flights for government purposes
(1,154 pax), and 57 charter/ repatriation combo
flights (13,133 pax) in the 102022 due to the
impact of COVID-19 pandemic.

» Implemented an urgent plan for rescue flights
in response to the Russian - Ukrainian war:
0TP/0712,16 Mar; WAW/12,18 Mar.

»  Collaborated with the Civil Aviation Authority
of Vietnam and Singapore to enable the use of
the L644 route, optimizing flight duration and
estimating annual fuel savings of VND 7.3 billion
for flights to Australia, Indonesia, and Singapore.

» Negotiated payment extensions and deferrals
with suppliers such as AIB, ATR, Honeywell,
Jeppesen, NavBlue, resulting in a reduction of
USD 138,479 (Jeppesen).

CORPORATE GOVERNANCE
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Ensured compliance with budget and payment
procedures in accordance with financial
regulations, with a total amount of USD
2,325,620 and VND 73,454,256.

Oversaw the implementation of fuel cost-
saving measures in 2022, resulting in savings of
14,000 tons, exceeding the target of 2,000 tons
and equivalent to VND 327 billion in savings.
Ensured timely and sufficient payment of flight
operating expenses, amounting to VND 659.5
billion in 2022 (equivalent to VND 54.9 billion
per month); flight overcharges of VND 710.8
billion in 2022 (equivalent to VND 59.2 billion
per month); and landing and take-off costs of
VND 938.5 billion in 2022 (equivalent to VND
78.2 billion per month). Rejected incorrect
claims from partners amounting to VND

1.15 billion while continuing negotiations for
payment delays, contributing to maintaining
the Corporation's cash flow during challenging
times.

Negotiated a 60% discount for the first 6
months of the year, resulting in a reduction of
VND 2.72 billion in fees for using the SFCO2 fuel-
saving software.

Successfully selected and implemented all
flight crew accommodations, both domestic
and international, resulting in savings of VND
12.4 billion compared to the previous contract.
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2.7. SAFETY - SECURITY
Safety tasks

In the first months of 2022, Vietnam Airlines faced
various challenges that hindered its business
recovery, such as the complexity of the COVID-19
situation, the emergence of new variants, high
infection rates nationwide, the Russia - Ukraine
conflict, and increasing fuel prices. Despite these
obstacles, the Safety - Quality Department
remained committed to leading and overseeing the
implementation of the Party work, professional
tasks, and ensuring the absolute safety of the
Corporation's operations.

With its advisory role to assist the Board of
Directors and the Board of Management in safety
matters, the Safety-Quality Department firmly
adhered to the guiding ideology and action motto

of " Proactive Adaptation - Firm Belief — Growth
Restoration." In 2022, the focus of the Safety-
Quality work was on directing the implementation,
ensuring understanding and strict adherence to the
Resolutions and Work Plans of the Party Committee.
These documents include No. 113- NQ/BUTCT dated
January 18, 2022, and the Resolution No. 152-NQ/
DUTCT on guidance of performance tasks in 2022
and the last 6 months of 2022. Based on the Party's
Resolutions, the Safety-Quality Department actively
developed and issued resolutions to carry out
assigned tasks, such as Resolution No. 03-NQ/BU-
ATCL dated January 27, 2022, for implementation of
2022 and the 102022 tasks, and the Work Plan for
2022 in Document No. 04/KH/DU-ATCL dated March
1,2022. Additionally, a resolution was issued by the
leaders to guide tasks for the last 6 months of the
year in Document No. 15-NQ/DU-ATCL dated August
10, 2022, which further concretized the leadership
resolutions of the Corporation's Party Committee and
the CEQ's directives. On March 3, 2022, the leaders
of the Department issued the Work Plan for 2022

in Document No. 175/KH-TCTHK-ATCL to provide
specific instructions based on the tasks set by the
Party Committee.

The Party Committees disseminated and ensured

a comprehensive understanding of the Party
Committee's resolutions, leadership resolutions, and
working plans among all cadres, Party members, and
employees. As a result, positive and comprehensive
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results were achieved in all areas of work. Notably,
the safety of flight operations was under control and
absolute assurance. The KPIs for safety incidents

per 10,000 flights in 2022, as well as KPIs related to
human factors, were all achieved and significantly
lower than the targets set by the Corporation's Safety
Committee (2022's KPI was 8.20 while the human
factor KPI was 1.28, much lower than the target of
9.5 and 1.29, respectively). The number of potentially
risky cases decreased compared to 2021, with a
significant drop in Level 3 cases, with the incident KPI
per 10,000 flights being 1.26, below the target of 2.6.

The main tasks performed and successfully
completed in 2022 included: Ensuring continuous
airworthiness and promptly responding to the
Corporation's operational requirements in urgent
conditions, such as charter flights, repatriation
flights, aircraft configuration conversions for cargo,
and aircraft returns/sales. Special attention was
given to ensuring the absolute safety of special
flights serving the leaders of the Party, State, and
National Assembly during their foreign business
trips. Effective implementation of the thematic
resolution on digital transformation in safety work
from 2021 to 2025. The AQD project played a crucial
role and was recognized by the Corporation's
leaders as one of the world's leading digitization
initiatives. Continued implementation of the

Safety Culture program through communication
activities, games, and training sessions, aiming to
promote a strong safety culture with the goal of
reaching an advanced level (level 5) by the year
2025. Participating in the approval process for EDTO
of B787 with 207 minutes and of A350 with 240
minutes. Successfully renewing the AOC issued by
the Civil Aviation Authority of Vietnam. Assessing
and reporting on the Corporation’s operational
capacity, training programs, and operation
activities to help guide the decision-making process
regarding the organizational structure of VASCO.
Strictly maintaining Safety — Quality assessment as
planned, including aerial assessments, and promptly
responding to recommendations from foreign
aviation authorities.
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Security tasks

Vietnam Airlines Security Policies

Vietnam Airlines is determined to ensure
operation security, performed by its qualified
and trained staff along with abundant and
well-maintained equipment following strict
procedures under the appropriate supervision
to ensure the safety of passengers and all
employees.

Vietnam Airlines issued Aviation Security
Programs that were approved by the Civil Aviation
Authority of Vietnam and foreign authorities

in order to comply with the regulations on
aviation security of Vietnam and other countries
where Vietnam Airlines operates. These

Aviation Security Programs set forth mandatory
regulations, requiring all Vietnam Airlines’ staff,
departments, and units to strictly comply.
Vietnam Airlines accepts associated costs of
aviation security, effectively uses the financial
resources to invest in the aviation security
mandates, ensuring the whole safety of Vietnam
Airlines' operations, air traffic and national
security.

Vietnam Airlines expects that commitments and
policies of the Aviation Security Programs and
relevant documents will be exercised by its staff
professionally in all operations. All violations of
aviation security will be investigated, clarified,
and strictly handled as well as timely rewarded to
units or individuals for good observance.

Assurance for aviation security of
Vietnam Airlines in 2022

In 2022, Vietnam Airlines continued to face
difficulties and challenges while the business
environment of air transport was affected by
economic and political uncertainties regionally
and globally. The escalating trade tensions

and political conflicts have had a significant
impact on both domestic and international
freight and passenger volumes. Additionally, the
consequences of the COVID-19 pandemic and the
Russian-Ukrainian military conflict have brought
about fundamental changes to the Corporation's
operation, business plans, and recovery efforts.

CORPORATE GOVERNANCE
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In response to these challenges, Vietnam
Airlines has implemented various management
and administrative solutions, closely followed
the guidance of the State Capital Management
Committee and the Ministry of Transport, as well
as actively cooperated with relevant authorities
and units. The focus has been on effectively
implementing aviation security measures in
accordance with regulations to ensure the safety
and security of the Corporation's operations in
all areas. These efforts have made a significant
contribution to the Corporation's business
performance. Some notable achievements
include:
» Updating, amending, and supplementing
the Aviation Security document system.
This involved reviewing and revising the
7th Aviation Security Program of Vietnam
Airlines and the Regulations on aviation
security mechanisms of the units according
to the Circular No. 41/2020/TT-BGTVT
dated 31 December 2020 of the Ministry of
Transportation and the actual operation of
Vietnam Airlines to submit to the Civil Aviation
Administration of Vietnam for approval.
Additionally, the Corporation formulated
and promulgated the Aviation Security
Program for Chinese routes and developed
and implemented aviation security programs
and procedures for routes to/from India,
Los Angeles - USA, as well as updated and
amended the Aviation Security Program for
Germany and Australia.
»  Successfully performing the assessment
of aviation security for the Corporation
according to IATA's IOSA standards, which
actively contributed to the assessment
and renewal of the I0SA certificate in 2022.
Vietnam Airlines also effectively served the
assessment teams from the US Transportation
Security Administration (TSA), the Civil
Aviation Administration of Vietnam, and the
International Civil Aviation Organization (ICAQO)
during their assessments and inspections to
ensure aviation security.
» Close coordination with relevant agencies
and units to deploy plans ensuring
absolute security for domestic VIP flights,
12 international flights, and domestic and
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international commercial flights. Vietnam
Airlines closely monitored the security
situation and proactively implemented
aviation security measures in areas at risk
of insecurity. It effectively responded to
potential threats, such as applying enhanced
aviation security control measures for the
entire system during the Lunar New Year and
other significant events. The Corporation
also adjusted flight routes in anticipation

of the conflict between Russia and Ukraine,
strengthened aviation security measures

in Japan and Thailand following security
threats, evaluated the possibility of utilizing
a different flight route to/from Europe via
Iran airspace, and assessed the potential for
charter flights between Hanoi and JHB (Senai,
Malaysia).

Collaborating closely with functional agencies
such as the police, customs, domestic

and foreign aviation authorities, and the
aviation security control force to implement
measures ensuring aviation security for
passenger transportation operations.
Vietnam Airlines investigated, verified, and
clarified cases related to aviation security,

VIETNAM AIRLINES - ANNUAL REPORT 2022

COMPANY OVERVIEW

ASSESSMENT OF THE BOARD

BUSINESS PERFORMANCE OF DIRECTORS

/

F

N
AT

-

provided assistance to domestic and foreign
authorities in responding to 87 requests,

and supported the Ministry of Public
Security's Department AO8 in organizing
aviation security training courses and flying
training for the security forces on 22 flights

of Vietnam Airlines. The Corporation also
maintained an updated system to warn

and deploy information regarding wanted
individuals, banned transportation subjects,
and subjects requiring mandatory inspections
to proactively detect, prevent, and notify the
relevant authorities.

Implemented a series of measures to ensure
security for passengers, luggage, cargo, postal
items, and aircraft, including internal security
control, information security, prevention of
smuggling, commercial fraud, theft, and fire
prevention and divisional protection. The
Corporation promptly detected and handled 57
cases of violations related to aviation security,
which were no serious cases and an increase
of 38 cases compared to 2021, contributing

to the overall security of Vietnam Airlines'
flights and operations both domestically and
internationally.
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Statistics of aviation security cases in 2022

NO INCIDENT 2022 CASES 2021 CASES CHANGE

1 Bomb/ explosives/ weapon threat 2 0 24

2 Disruptive passenger(s) 8 2 6N

3 Smoking passenger(s) 9 2 N

4 Onboard usage of mobile phone, tablet 0 3 3V

5 Drunk passenger(s) 0 2 2V

6 Onboard stealing 0 0 =

7 False travel documents 9 0 OK

8 False identification 0 0 =

9 Illegal weapon carriage 2 0 Z AN

10 Unapproved weapons, ammunition, and support instruments 12 0 27

mn In-ground stealing 0 0 =

12 Missing items in checked baggage 0 0 =

13 Wrong flight boarding/ connecting 7 4 BEN

14 Life-vest missing/ stealing 0 0 =

15 Crew violation 1 0 1K

16 Other violation 7 6 i
TOTAL 57 19 381

ANNUAL REPORT 2022 - VIETNAM AIRLINES 83



MESSAGE FROM THE CHAIRMAN OF THE BOARD DEVELOPMENT ORIENTATION ASSESSMENT OF THE BOARD
OF DIRECTORS AND THE CHIEF EXECUTIVE OFFICER AND STRATEGY COMPANT OVERVIEW BUSINESS PERFORMANCE OF DIRECTORS

2.8. HUMAN RESOURCE MANAGEMENT

a. Total number of employees b. Parent company

The total consolidated number of employees as of Labor force

31 December 2022 was 18,622, including 5,351 of the

parent company and 13,271 from subsidiaries and The average number of employees throughout

affiliates. the year was 4,736, calculated on the number of
employees and converted according to the ratio of

Of the above, with respect to the parent company: actual working days in each month. For pilots and

The employee count includes individuals listed in flight attendants, their charges are based on the

the management roster of departments and units actual number of flight operations they performed.

(excluding ALSIMEXCO), including employees with
suspended labor contracts in accordance with the
employment policy due to the impact of COVID-19
pandemic.
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LABOR COMPOSITION BY GENDER AND AGE-GROUP
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Average income

Based on the determination of the 2022 salary fund
and in accordance with the Decree No. 87/2021/ND-CP
(up to 65% of the average salary of each title group

in 2019), Vietnam Airlines has implemented a flexible
salary policy in line with its operations and activities.
This policy aims to stabilize the employees' lives,
retain high-quality workers, and allocate resources for
post-pandemic recovery and development.

Labor productivity indicators
Labor: In 2022, Vietnam Airlines continued to
manage resources and personnel policies flexibly

in response to the different stages of the epidemic.
This includes gradually adding new workers to the

LABOR PRODUCTIVITY

COMPANY OVERVIEW

ASSESSMENT OF THE BOARD

BUSINESS PERFORMANCE OF DIRECTORS

workforce, recalling temporary workers, postponing
labor contracts, and recruiting to compensate for
severance, in accordance with the scale of operations
and activities. These measures will be particularly
important towards the end of the year to prepare
resources for peak periods and the following year.

Labor productivity: The revenue per ton kilometer
(RTK) in 2022 was 537 thousand tons.km per worker,
which is equivalent to 95.3% of the planned target.
The slightly lower performance is attributed to two
factors: (1) the RTK was 3.1% lower than expected
due to flight route structure and cargo loading,

and (2) the addition of laborers toward the end of
the year to prepare resources for 2023. This labor
productivity level represents 77.9% compared to the
implementation in 2019.
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c. Implementation results
Recruitment

Vietnam Airlines has continued its program of
sourcing, recruiting, and training specific workforce
through socialization. This includes targeting basic
pilots for training to transition into flight operations
and recruiting additional flight attendants from
ALSIMEXCO to compensate for the termination of
labor contracts and to prepare resources for 2023.

Training

Despite the ongoing COVID-19 pandemic in 2022, the
entire training system has shown proactiveness and

CORPORATE GOVERNANCE

AUDITED CONSOLIDATED

FISK MANAGEMENT FINANCIAL STATEMENTS

dedication in compiling and updating policies and
training programs as required by the Civil Aviation
Administration of Vietnam. These efforts are aimed
at meeting the requirements for the extension
assessment of the AOC and the I0SA in 2022. The
Corporation has successfully organized training

for various roles such as Pilots, Flight Attendants,
Aircraft Technicians, Ground Operators, and Trainers.
These training initiatives aim to develop the potential
and skills of the staff, contributing to the overall
flight safety of Vietnam Airlines. Specifically:

NO TRAINING CONTENTS NUMBER OF TRAINEES

1 .Organiging trai!'\ing in I0SA sgbjects as required by the Civil Aviation Safety Regulations 96169
in the field of aircraft operation:
11 For Pilots, Flight Attendants, Operations Operators (VNA) 21,757
1.2 For aircraft technician (VAECO) 23,661
1.3 For ground operators (VIAGS) 50,742

2 Organizing of training and development of pilots:
2.1 Training of basic pilot upgrade 71
2.2 Training to change type ATR, A321, A350, B787 60
2.3 Training to upgrade captains 51
2.4 Upgrading pilot trainers 26

3 Organize training of staff for foreign branches: 59
3.1 Training of Airport Operations Assistant (SM) 40
3.2 Training overseas chief representative (GM) 19

4 Training to raise awareness of Cyber Information Security 9.899

5 Training of Safety System (SMS) awareness 940

6 Uplifting Service Training 3,068

7 Organizing a series of seminars, in which: 378
71  Improve service quality of VNA 70
7.2 Cost management and optimization 110
7.3  Customer experience strategy for Service Department 120
74 Professional training conference on LD-TL-BT 78
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Overall assessment: The training has been organized
in accordance with objectives and requirements, with
the following achievements:

Successful completion of the construction and
update of the training documentation system, which
has been submitted for approval to the Civil Aviation
Administration of Vietnam. This includes the Training
Policy of the Flight Operations Department (PART
D1), Training Policy of the Technical Department
(PART D2), Ground Operation Department Training
Policy (PART D3), Training Program for Pilots, and
Dangerous Goods Training Program.

d. Corporate culture

COMPANY OVERVIEW

ASSESSMENT OF THE BOARD

BUSINESS PERFORMANCE OF DIRECTORS

The training plan for 2022 has been implemented
effectively, ensuring quality and efficiency. All
aviation staff, including Pilots, Flight Attendants,
Aircraft Technicians, and Ground Operators, have
undergone training on I0OSA subjects as planned.
This has ensured the validity of their certificates
and contributed to maintaining the flight safety of
the Corporation. Additionally, training programs
have been well organized for major employees
and potential staff, as well as implementing
soft-skill training for those who suspended their
labor contracts due to the impact of the COVID
pandemic.

Chao c& dau thdng

Throughout 25 years of establishment and development, Vietnam Airlines has been building its distinctive
corporate culture. The corporate culture of Vietnam Airlines is not only confined to a communication culture, but
it also includes the vision, mission, core values, rules, management style, goals, development strategies, as well

as the behavior and attitude of all Vietnam Airlines’ members.

Against the backdrop of the prolonged and damaging COVID-19 pandemic, the cultural value of Vietnam Airlines
has increasingly been promoted and beefed up to adapt to external changes and encouraged every member to
join forces in overcoming challenges. At the same time, Vietnam Airlines has always been focusing on conveying
the message of its own cultural value to customers and shareholders through oriented and cultured branding.
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2.9. COMMUNICATIONS AND BRAND DEVELOPMENT

In 2022, Vietnam Airlines will continue its brand communication activities, aiming to enhance the image
of Vietnam and its people while showcasing attractive domestic destinations to international tourists.
Additionally, efforts will be made to promote the national flag carrier as a dynamic digital airline, offering
exceptional services, a modern fleet of aircraft, and safe and convenient flights.

The brand image

was maintained and enhanced at all touchpoints with customers and employees. The brand identity will be
further developed in a youthful, modern, and trendy direction. Furthermore, the Corporation is conducting
research and developing a roadmap for brand repositioning.

Strategic and tactical advertising programs
will be deployed in a timely manner to meet market needs. These programs will focus on achieving outstanding
efficiency in advertising KPIs, which will significantly contribute to the sales KPIs of various sales programs..

Accelerating of press communication:

Vietnam Airlines resumed press communication activities to provide timely and direct information, enabling the
public and community to have a better understanding of Vietnam Airlines and its new products.
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Managing communication
on social networks:

The Corporation has diversified communication
channels, customer care, and activities through
platforms such as Zalo, Twitter, TikTok, minigame,
seeding groups, KOLs, etc. These efforts will include
engaging content tailored to the customers' needs.
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Organizing events, fairs, roadshows,
and campaign booths:

The Corporation will organize 17 fairs and 4 Roadshow
Festa periods in Hanoi to promote the brand image

of Vietnam Airlines and showcase new products

to customers and major partners. Additionally, the
Corporation has registered 2,159 new frequent fly
members.
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Sponsorship activities:

In 2022, Vietnam Airlines will sponsor 35
programs, focusing on initiatives with
high advertising and communication
value, as well as those aligned with social
responsibility.
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CSR activities:

The Corporation will organize 9 charity and philanthropic programs across various fields. These CSR programs
will bear the Vietnam Airlines brand and image, leveraging the effective use of translation products in
collaboration with partners to bring value and benefits to the community and society.

Some notable CSR programs include:

= Successfully hosted 2 Mile Donation campaigns for charity organizations:
- Donating miles to support transportation of medical professionals of Operation Smile and Facing the
World performing cleft palate surgeries in Nghe An.
- Donating miles to support transportation of medical professionals of Facing the World to perform
craniofacial surgeries in Hanoi.
= The Run for Love race aimed at raising funds for the community.
= Charity auction held during the Million Miles Gratitude Night event, organizing the "Dream flight - Reunion
Journey.”
= "Dream Trip" program, providing an experiential journey for disadvantaged children.
= Honoring Coach Park Hang Seo with a lifetime air ticket.

92 VIETNAM AIRLINES - ANNUAL REPORT 2022



| REPORT OF THE BOARD OF MANAGEMENT |

ON BUSINESS RESULTS N 2022 SUSTAINABILITY REFORT

f..

The achievements in 2022 have been
recognized through various brand
awards, including:

o

09 domestic awards

= National brand of 2022 awarded by the Ministry
of Industry and Trade

= Top 5 Prestigious Passenger Carrier Enterprises
2022 - VNR500 awarded by Vietnam Report

= Top 10 Famous Brands in 2022 awarded by
Vietnam Intellectual Property Association

= Top 10 Vietnam Best Employers awarded by
Viet Research

= Top 10 Leading Brands in Customer Experience
in 2022 by KPMG

= Top 43 largest enterprises in Vietnam - VNR500
awarded by Vietnam Report

= Third Prize in the National Foreign Relation
Communication Awards: Safety demo video,
by the Central Propaganda Department

= Consolation Prize in the National Foreign Relation
Communication Awards: Music Video "Come on",
by the Central Propaganda Department

= Golfers' most favourite airline in 2022 awarded
by Golf and Leisure Magazine

AUDITED CONSOLIDATED

CORPORATE GOVERNANCE RISK MANAGEMENT FINANCIAL STATEMENTS
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07 international awards

= World's Leading Cultural Airline
by World Travel Awards

= Asia's Leading Airline - Economy Class
by World Travel Awards

= Asia's Leading Airline Brand
by World Travel Awards

= Asia's Best MICE Airline 2022
by World Mice Awards

= Ranked 48th of the World's Top 100 Airlines
in 2022 by Skytrax

= Top 10 Most Recommended Brands 2022
(ranked 1% by YouGov

= Top 10 Best Brand Rankings for Vietnam 2022
(ranked 2") by YouGov

KPI results
METRIC 2022 PLAN 2022 ACTUAL
VNA Group communication coverage >56% 56.33%
Positive >24% 25.83%
Sentiment
Negative < 0.4% 0.27%
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2.10. INFORMATION TECHNOLOGY
a. Upgraded IT applications

In 2022, Vietnam Airlines still faced the ongoing applications like Flight Data and Flight Planning,
challenges of the COVID-19 pandemic. In addition aiming to optimize operations and reduce costs.
to its digital transformation efforts to become a = On sales: Vietnam Airlines maintained its
digital airline, the Corporation developed IT plans traditional sales system while maximizing
and solutions aimed at accelerating digital 4.0 the use of digital technologies, platforms, and
technologies into practical business activities with the applications to enhance online sales efficiency
orientation of maintaining current applications while and improve the customer experience. Solutions
promoting applications supporting revenue generation and tools employed included the S-1BE to
and cost reduction. Here are the specific initiatives: rapidly expand sales network, customer-
specific selling tools for various segments
= On operations: continued to maintain and (Students, Enterprises, Ethnics), eKYC solution
upgrade operation applications such as Netline for identity verification, virtual assistant
OPS, FMS, Mobile OPS. Additionally, research and switchboard (CallBot) for customer support,
development were conducted to deploy larger feature enhancements to the Virtual Box Office,

implementation of CDP integrated with B2C
CRM system on Google Cloud platform, Google
Analytics tracking on 8/20 digital touchpoints
(Check-in, Redeem voucher, refund/cancellation,
upgrade and purchase of add-on services, idad
online, VNAMall), and enhancing the overall
customer journey experience.

= Onservices: Sabre DCS services were deployed
at domestic and international airports, along
with the deployment of new Sabre solutions,
upgrading the CAPA feedback system on
Salesforce, and adopting information support
software for flight attendants, which were all
aimed at improving the quality of passenger
service.

= On technical tasks: completed the
implementation of TIMS for automatic
maintenance scheduling and technical
information management. Vietnam Airlines
also focused on maintaining and ensuring
the operation of the technical, material, and
maintenance management system (AMASIS) for
aircraft, and initiated the deployment of the new
aircraft management and maintenance system
(MRO IT) using products from AMOS partners.

= On customer services: Programs to add miles,
handle complaints (Retro), incentives for the
Million Miles membership program (Million
Miller), a control application for Lotusmiles
account management to reduce costs, upgrades
to the Lotus Award software, co-branded card
programs, and the implementation of the LAMS
lounge management system to cater.
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b. Assessment of IT system availability (SLA)
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Vietnam Airlines places great emphasis on ensuring the operational readiness of its IT system. In 2022, the IT
system availability achieved a rate of 99.96%, surpassing the KPI target of 99%. This accomplishment can be

attributed to the following implemented solutions:

= Upgrading the network and server monitoring "
system (Proactive Monitoring) to effectively
monitor and manage IT issues.

= Implementing comprehensive backup plans for IT "
systems.

Conducting evaluations of service quality
provided by third-party IT service providers for
the Corporation.

Strengthening training programs and improving
service quality management.

c. Information Security Policies and
Measures for Customers, Shareholders,
and Significant Changes .

= As anational flag carrier and a vital entity in
security and defense, Vietnam Airlines handles
crucial information and passenger data, making
it susceptible to attacks from cybercriminals,
high-tech terrorists, hostile entities, sabotage, and
misinformation. Consequently, Vietnam Airlines
places significant focus on ensuring information .
safety and security.

= In 2022, Vietnam Airlines will maintain close
monitoring of information security, aiming to
achieve 100% compliance with the established
KPIs for information security. The Corporation will
continue to enhance and develop its IT system,
while also strengthening relationships with

partners and regulatory agencies in the field of
information security.

Engaging in awareness-raising activities and
fostering a sense of responsibility towards
information security within the organization.
Conducting periodic examinations to heighten
awareness of information security across the
Corporation, its subsidiaries, and affiliates.
Simulating unannounced phishing attacks as a
means to raise awareness.

Ensuring robust data protection measures,
obtaining the PCI DSS certification for payment
card security, and adhering to various regulations
such as the European General Data Protection
Regulation (GDPR), receiving and processing
numerous customer requests pertaining to data
subject rights (accessing, editing, deleting data,
etc.).

ANNUAL REPORT 2022 - VIETNAM AIRLINES 95



MESSAGE FROM THE CHAIRMAN OF THE BOARD
OF DIRECTORS AND THE CHIEF EXECUTIVE OFFICER

DEVELOPMENT ORIENTATION
AND STRATEGY

COMPANY OVERVIEW

ASSESSMENT OF THE BOARD

BUSINESS PERFORMANCE OF DIRECTORS

2.11. RESTRUCTURING OF THE PARENT COMPANY AND MEMBER COMPANIES

a. Operational restructuring
On management

Managing business operations and activities in alignment
with market recovery, while prioritizing absolute

safety in disease prevention and balancing operational
efficiency. Proactively restoring the entire domestic flight
network and reestablishing 70% of international routes,
closely monitoring market dynamics.

On passenger sale operation

=  Emphasizing online sales channels to advance
towards Vietnam Airlines' vision of becoming a
digital airline by 2025.

= Expanding the ecosystem of e-commerce
platforms, e-wallets, and applications in Vietnam,
along with partnerships with major global
Metasearch and OTAs.

= Personalizing the selling process, service delivery,
and enhancing the overall customer experience by
building a comprehensive customer database and
upgrading the website and mobile app.

= Investing in the development and sales of
complementary products to diversify revenue
streams.

= Improving the service system and processes
to elevate the quality of service provided to
corporate customers.

= Successfully launching and selling Gift Card
products to high-income customers, VNA's
subsidiaries, and strategic/comprehensive partners.

= Expanding indirect sales channels by increasing
the coverage of Vietnam Airlines' agents and
sellers across provinces and cities.

= Utilizing commissions and trade discounts (CKTM)
strategically to stimulate sales when necessary,
minimizing commissions and leveraging CKTM
across the network.

= Leveraging B2B/B2C Salesforce tools to effectively
manage and engage with passengers, major
corporate customers, agents, and travel agencies,
ensuring high efficiency and long-term sales.

= Enhancing the effectiveness of sales
administration, agency sales channel
management, and CA management through
B2B Salesforce tools, enabling personalized
interactions with each sales agent.
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On cargo transportation

= Sustaining the VNA Group's domestic market
share at 56%, with a particular focus on
maintaining a strong presence in the Hanoi-
Saigon (HAN-SGN) backbone route, where the
market share is targeted to reach around 62%.

= Persisting in operating cargo flights using
passenger aircraft to China, Korea, Japan, Hong
Kong, Australia, and Thailand, especially when
passenger flights have not fully recovered.

= Swiftly adapting product policies and sales
strategies to accommodate the transition
from cargo flights to regular passenger flights.
Endeavoring to maintain the load utilization
factor of scheduled international passenger
flights above 70%.

b. Financial restructuring
of the parent company

To overcome the challenges posed by the COVID-19
pandemic and the unfavorable business environment,
Vietnam Airlines Corporation has implemented
several measures in 2022 to address its weakened
financial position. These measures include:

= Cost-cutting and savings: The Corporation has
implemented rigorous cost-cutting measures
and actively negotiated discounts and payment
extensions with partners, particularly with
aircraft leasing partners, to alleviate financial
pressures.

= Financial restructuring: In order to improve its
financial stability, the Corporation has focused
on (i) restructuring its foreign loans by utilizing
short-term loans with greater flexibility. This
comprehensive debt restructuring initiative has
significantly reduced the cash flow burden on
the Corporation in 2023; (ii) The Corporation
has pursued asset restructuring by completing
the sale and liquidation contract of 1A321CEQ
aircraft manufactured in 2004 and implementing
of Sale-Leaseback with 1 backup engine has
generated additional cash flow and income for
the company.
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c. Restructuring of member companies

In 2022, Vietnam Airlines actively implemented divestment at member companies and achieved a number of
results such as: completing the divestment phase 1at Cambodia Angkor Air, studying and proposing some
solutions to remove difficulties related to the divestment mechanism at some member companies, reporting
to the relevant authorities as a basis for implementation in the following year, preparing for the divestment at
some member companies as soon as the relevant authority approves the mandates in 2023.

d. Human resource and salary restructuring

In 2022, Vietnam Airlines will continue to flexibly operate the policy of using human resources in accordance
with the operation scale, gradually adding laborers to work according to market developments, maintaining the
highest availability of resources, and complying with the provisions of the law. This approach aims to create
motivation for employees as business activities gradually recover.

Regarding the organization, Vietnam Airlines has developed an organizational restructuring plan in

the Corporation's restructuring masterplan to report to the CMSC and the Government. The following
organizational changes have been made: Completing the organization of the Flight Crew 919 and the Flight
Training Center, establishing ASOC through the merger and reorganization of NOC, TOC, DOC; establishing the
Vietnam branch through the merger and reorganization of the Northern branch, Central branch, Southern
branch, and local branches.

As for the salary policy, starting from January 1, 2022, the Corporation has implemented a new income
distribution plan with the following objectives: (i) Encouraging departments, units, and employees to improve
labor productivity and excel in their work; (ii) Retaining skilled, capable, professional, and high-performing
employees; (iii) Establishing a fair and transparent salary payment mechanism; (iv) Simplifying the salary
payment process. Additional salary has been allocated to the monthly salary to ensure income stability and
workers' livelihood. The rates of flight wages, productivity wages, etc., have increased compared to 2021.

e. The application of digital transformation in business activities

Roadmap and solutions to become a 4.0 Digital Airline

PREPARATION ACHIEVEMENT

VNA becomes
a digital airline

ACCELERATION EXPANSION
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Vietnam Airlines has introduced the Digital Transformation Strategy for the period 2022 - 2026, with a clear
roadmap and specific solutions to achieve the goal of becoming a Digital Airline by 2025. The strategy is outlined
as follows:

Accordingly, in 2022, the focus is on developing strategies and preparing the groundwork for digital
transformation activities. This includes:

98

Strategy group/overall framework: Formulating and disseminating seven strategies aligned with the eight
criteria in the digital transformation assessment, as per the Ministry of Information and Communications'
Decision 1970. These strategies cover areas such as (1) transformation strategy (announced in 2020), (2)
customer experience strategy, (3) digital brand strategy, (4) digital marketing strategy, (5) ecosystem
strategy, (6) risk management strategy, and (7) data strategy (data governance framework).

Group of mechanisms and policies: Establishing three major policy groups, including (1) building and
promoting a digital culture, (2) developing mechanisms and policies for talent attraction and retention, and
(3) creating a promotion mechanism for digital transformation initiatives.

Group of digital initiatives: Implementing management and operational solutions that do not require
additional investment costs. This encompasses 38 digital initiatives, aligned with 105 contents based on the
criteria in the DBI Index of the Ministry of Information and Communications.

Group tasks for digital platform and application investment preparation: Undertaking 22 work items related
to the six pillars of digital transformation.
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a. Strategic partnership with the shareholder ANA Holdings Inc.

In 2022, Vietnam Airlines and ANA further enhanced
their comprehensive strategic cooperation, building
upon the agreements made when ANA invested in
Vietnam Airlines' shares in 2016. The partnership
encompassed various areas, including joint venture
collaborations in the commercial sector. Both parties
will continue to focus on implementing technical
support initiatives, with a particular emphasis on
e-commerce, customer service, and training. ANA will
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share its expertise in organizational structure and
application of solutions to assist Vietnam Airlines
in enhancing the quality of online customer care
services. The two airlines will also collaborate in
organizing a seminar led by ANA's leading experts,
providing direct advice and training to support
Vietnam Airlines in gradually improving the quality
of in-flight meals on routes between Vietnam and
Japan, which are operated by both airlines.

ANNUAL REPORT 2022 - VIETNAM AIRLINES 99



MESSAGE FROM THE CHAIRMAN OF THE BOARD DEVELOPMENT ORIENTATION ASSESSMENT OF THE BOARD
OF DIRECTORS AND THE CHIEF EXECUTIVE OFFICER AND STRATEGY COMPANT OVERVIEW BUSINESS PERFORMANCE OF DIRECTORS

b. Commercial cooperation

Regarding codeshare cooperation, Vietnam Airlines
has actively pursued the resumption of commercial

partnerships with airlines following the reopening of KT K ET P TAC
the aviation market by the Vietnamese government in

mid-March 2022, after the impact of COVID-19 almost CHUONG TRINH KICH CAU [ LICH BINH BINH NAM 2023
halted such collaborations. Out of a total of 26 codeshare . ™ e a5 : v
partners, Vietnam Airlines has successfully reinstated
codeshare cooperation with 15 airlines and 1 train
company. The remaining partners have yet to resume
cooperation due to objective factors such as travel
restrictions, embargoes, or the partner's temporary
suspension of relevant flights. In addition to maintaining
existing partnerships, Vietnam Airlines is actively
seeking opportunities to expand cooperation, including
negotiations for enhanced collaboration in new markets
such as the US and India to supplement direct flights
from/to the US and India, further strengthening Vietnam
Airlines' presence in these markets.

LE KY THOA THUAN HOP TAC
~GIUA UY BAN NHAN DAN TINH PHU YEN

LR
LW RARN S AN DA Tl O e Vi brus i
Regarding joint venture cooperation, Vietnam Airlines Li K? KE'T
temporarily suspended its collaboration with Air THOA THUAN VE CHUGNG TRINH HOP TAC TOAN DIEN
France in March 2020 as a result of Vietnam Airlines GIUA UY BAN NHAN DAN TINH DONG THAP
ceasing operations on routes connecting Vietnam VA TONG CONG TY HANG KHOMNG VIET NAM
and France. However, plans are in place to resume GIAI BOAN 2022-2026 \

this cooperation from March 2023. In 2022, Vietnam
Airlines focused on completing the necessary
applications for approval from the relevant
authorities in Vietnam and Taiwan for the business
cooperation contract (Joint Business - JB) between
Vietnam Airlines and China Airlines.

Hop tdc VNA va Tinh Béng Thdp
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In terms of multilateral cooperation, Vietnam Airlines
continued to actively participate in joint activities

and projects within the SkyTeam alliance. This
involvement served as a driving force for Vietnam
Airlines to improve its systems and service standards,
aligning with the requirements set by SkyTeam,
ultimately enhancing its competitiveness within the
industry. In 2022, Vietnam Airlines actively engaged in
the implementation of the Check-in project, allowing
passengers to self-check-in for flights operated

by SkyTeam airlines during multi-leg journeys. This
initiative aimed to provide a seamless experience

for passengers amid the challenges posed by the
complex COVID-19 pandemic. Vietnam Airlines also
collaborated extensively with SkyTeam in developing
the Virtual Codeshare project, which aims to create
tailored itineraries that meet passenger needs based
on the flight network of SkyTeam member airlines,
offering competitive prices. This project is expected
to enhance sales capabilities and competitiveness
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through online sales channels. Additionally, Vietnam
Airlines actively participated in activities within
multilateral organizations and forums, including IATA
and AAPA, promoting its role and making valuable
contributions to the development of industry-wide
policies.

c. Cooperation with local authorities

The collaboration between Vietnam Airlines and
provinces/cities was further strengthened and
expanded. In 2022, Vietnam Airlines actively engaged
in comprehensive cooperation agreements with

14 People's Committees of provinces and cities,
namely Binh Dinh, Ca Mau, Dong Nai, Quang Ngai,
Thanh Hoa, Hue, Quang Binh, Dong Thap, Gia Lai,
Kien Giang, Phu Tho, Quang Ninh, Soc Trang, and Kon
Tum. Additionally, Vietnam Airlines maintained and
implemented tourism, cultural, and trade promotion
activities with 16 provinces and cities that have
previously established cooperation, including Hanoi,
Da Nang, Ho Chi Minh City, Khanh Hoa, and Quang
Ninh. These agreements aimed to coordinate efforts
in promoting tourism, commercial investment,
aviation, and destinations, with a particular focus
on revitalizing the aviation service industry and

the tourism sector as a whole following the impact
of the COVID-19 pandemic. The collaboration also
involved the development of policies to effectively
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support and prioritize the use of each other's products and services. Furthermore, Vietnam Airlines actively
strengthened image promotion, highlighting the significance of comprehensive cooperation between the
airline and provinces/cities in the process of operation and development. This collaboration aimed to enhance
business efficiency and foster economic development both at the local and national levels.

d. Cooperation with economics groups

— The cooperation agreement between
@) Vietnam Airlines and economic
VietnamAirines VINATEX groups was aimed at leveraging

the strengths of each party in

i KY H ET THGA TH Uﬂ'” HUP TF"( CH1EN LUU( operational and business areas,
GIUATONG CONGTY HANG KHONG VIET NAM - CTCP  in orderto foster comprehensive

'L"Pk Tﬂ.F BBAN DET MAY U!ET NAM cooperation, and to establish a
: y t long-term strategic partnership.
@ '[:;a (& ] {3 d m ™ ﬁ im C n,' = . Through this collaboration, Vietham
4 g i . ‘; | L ' 3 Airlines and these groups t.an.g.aged
' foand o K% in mutually supportive activities,
s expanding and developing their

business operations to effectively
capitalize on their respective
strengths and tap into domestic
and international markets. This
included focusing on the traditional
business fields of each party as well
as other areas of mutual interest. The cooperation aims to enhance the benefits for officials and employees of
both parties. In 2022, Vietnam Airlines has been actively expanding its cooperation agreements with prominent
corporations and enterprises such as Vietnam Textile and Garment Group, T&T Group, Saigon - Hanoi Commercial
Joint Stock Bank. Additionally, Vietnam Airlines maintained and implemented ongoing cooperation activities with
major corporations and economic groups that it has partnered with before, such as VinGroup, Sun Group, Nova
Group, Thien Minh Group, and BRG.

@FTETE“RI:IF: iﬂ H I i Ii VietnamAlrines
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3. INVESTMENT ACTIVITIES

The investment and development plan for 2022 of the Corporation received approval from the General Meeting
of Shareholders through the Resolution No. 02/NQ-DHBDCD, with a total budget of VND 375.8 billion. However,
given the challenging financial circumstances in 2022, Vietnam Airlines conducted a thorough assessment of
investment projects, prioritizing only those that required immediate deployment to support business operations
while also minimizing costs. Additionally, the Corporation continued its policy of extending and delaying project
implementations to the maximum extent possible and negotiated for payment extensions for completed projects
in order to alleviate cash flow pressures. This approach allowed the Corporation to focus its resources on

other critical tasks aimed at restoring business operations in the aftermath of the pandemic. A summary of the
implementation status is provided below:

2022 PLAN 2022 ACTUAL % ACTUAL/ PLAN
INVESTMENT PORTFOLIO NUMBEROF DISBURSEMENT NUMBEROF DISBURSEMENT NUMBEROF DISBURSEMENT
PROJECTS (VND BILLION) PROJECTS (VND BILLION) PROJECTS (VND BILLION)
1 2 3 4 5 6 7
Asset investment 32 135.8 4 61.3 12.5% 451%

Aircraft 1 1.8 0 0 - -

Basic construction 19 104.7 1 42.0 5.3% 40.1%

IT and equipment 12 29.3 3 19.3 25.0% 65.9%
External investment 5 155.4 1 8.1 20.0% 5.2%
Provision for investments 84.6 0 0 -
TOTAL 37 375.8 5 69.4 13.5% 18.5%

Note: Column 4 is the total number of approved pre-investment projects,
the number of completed investment projects and put into use, and the final settlement projects in 2022.

In 2022, Vietnam Airlines did not use VND 84.6 billion of planned provision (provision for asset investment was
VND 40 billion, provision for external investment was VND 44.6 billion).

3.1. ASSET INVESTMENTS

a. Aircraft investment

The Department of Natural Resources and Environment has approved the environmental impact assessment
report for the project involving 50 narrow-body aircraft. The Corporation is currently progressing with the
necessary investment preparations according to regulatory requirements.

b. Equipment investment

The total value of equipment investment in 2022 amounted to VND 19.3 billion. This primarily included
disbursements for projects that were completed and put into use in 2021, with payments extended into 2022.

c. Construction investment
The total value of construction investment in 2022 reached VND 42.0 billion, mainly allocated for the VN1
Building Project at 200 Nguyen Son. The project has been completed and operational since the first quarter of

2021.In 2022, the Corporation adopted a policy of delaying the implementation of investment projects until the
financial situation improves, focusing on disbursing payments for projects completed in previous years.
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3.2. EXTERNAL INVESTMENTS

The investment and development plan for 2022 included five external investments, totaling VND 155.4 billion.
However, the Corporation only increased its capital contribution to APLACO by VND 8.1 billion as dividends,
representing 5.2% of the planned amount. Progress on external investments has been postponed ensuring a
balanced cash flow for the parent company.

a. Overall assessment of the efficiency of external investment

In 2022, the domestic COVID-19 situation was largely under control, leading to a positive recovery in trade,
transportation, and tourism activities. However, certain countries continue to enforce strict epidemic
prevention and control policies. Moreover, global political fluctuations, inflation, exchange rate volatility,
and fluctuating oil prices have also influenced the speed of capital recovery for the investees. The investees
have made efforts to maintain their market share, secure contracts with new airlines, capitalize on revenue-
increasing opportunities, adapt flexibly to market developments, and exercise strict cost control measures.
These efforts have resulted in better-than-planned business outcomes.

b. Business performance of investees in 2022

Subsidiaries

VNA'S
NO LOGO COMPANY OWNERSHIP BUSINESS PERFORMANCE

VAECO is a one-member limited liability company fully owned by VNA. It was
established and constructed in compliance with the standards set by the Civil Aviation
Administration of Vietnam (CAAV), the US Federal Aviation Administration (FAA), and
the International Civil Aviation Organization (ICAQ). VAECO is a leading enterprise in
Vietnam that offers comprehensive services including line and base maintenance,
spare parts supply, and calibration services for both narrow-body and wide-body
aircraft as per the requirements of various aviation authorities such as CAAV, FAA,
EASA, CAAP, SSCA, and others. The company operates two calibration laboratories
that adhere to ISO/IEC 17025 quality system and are accredited by the Office of Quality
Accreditation (BoA). VAECO ensures accurate, high-quality, and timely calibration
VAECU services for customers within and outside the aviation industry. Furthermore, VAECO
has established a Training Center staffed with experienced professionals who
@ VA I: CO possess in-depth knowledge, effective communication skills, and extensive hands-on
SRR (1 v el experience in aircraft maintenance. The Training Center has been authorized by the
Civil Aviation Authority of Vietnam to provide training courses on aircraft, ground
equipment, and aviation security to meet the technical human resource demands of
the aviation industry in Vietnam and the region.

In 2022, the aviation market began to recover, resulting in a significant increase in
domestic and international flights. This led to a rise in VAECO's output and realized
revenue compared to 2021. The company's business performance in 2022 witnessed
notable improvements, with a total revenue of VND 2,065.5 billion, EBT of VND 106.2
billion, and ROE of 7.5%.

SKYPEC is a reputable one-member limited liability company wholly owned by VNA,
specializing in aviation fuel supply to domestic and international airlines. With a
storage system spanning over 210,000 m3, the company operates at 18 airports
throughout Vietnam and 4 major international airports in Korea.

To meet stringent quality standards for aircraft fuel, SKYPEC continuously invests
in additional refueling vehicles, modern facilities, and laboratories that comply with
international standards 1SO/IEC 17025:2005 with 10 standard tests. The company's
quality management system is certified by the QMS organization, adhering to ISO
9001-2015 international standards. With these measures, SKYPEC is always prepared
to serve its domestic and international airline customers optimally. The company has
also implemented an intelligent monitoring system, integrating GPS and dashcam
technologies to digitize its refueling vehicles, ensuring strict control over the fuel

2 Sky SKYPE[: supply chain. SKYPEC serves as the fuel supplier for all domestic airlines and nearly

i N Yl 100 foreign airlines operating in Vietnam.

o vatvans i In 2022, the company faced various challenges. The aftermath of the COVID-19
pandemic, along with the conflict between Russia and Ukraine, led to economic
difficulties, recession, and inflation. Fuel prices experienced significant fluctuations,
leading to supply constraints and difficulties in maintaining a balanced supply.
Unpredictable movements in exchange rates further increased financial costs and
exchange rate risks, significantly impacting on the company's business results.
Despite these challenges, SKYPEC made diligent efforts to implement operational
solutions, overcome difficulties, and enhance operational efficiency. As a result, the
company achieved positive business outcomes in 2022. The total fuel output reached
1,253,343 tons, with a target total revenue of VND 32,940.3 billion and an EBT of VND
281.4 billion. The ROE for the year stood at 35.2%.
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, @ cs

VACS

100%

VACS, a company wholly owned by VNA, specializes in food production, ready-to-

eat meals, and airline catering services. The company is committed to meeting the
growing demands of its customers, and as such, it has implemented quality standards
such as IS0 9001 and SQF 2000 (recognized for food hygiene and safety standards)
with HACCP accreditation.

In 2022, the domestic air transport market experienced a strong recovery, and airlines
began reopening international routes, leading to a rapid improvement in VACS'
business activities. However, the international air transport market's recovery was
slower, with some countries and territories still implementing policies and regulations
to restrict travel in order to prevent the spread of COVID-19. This was particularly
evident in Northeast Asia, including the Chinese market, where most commercial
flights between China and Vietnam had not resumed operations. As a result of these
challenges, VACS' total revenue in 2022 reached VND 459.7 billion, with an EBT of only
VND 19.5 billion. The ROE for the year stood at 14.3%.

. @ viIacs

VIAGS

100%

VIAGS operates in the field of providing services at passenger terminals, cargo
terminals, and aprons, offering technical services, ground trading for passengers, and
aircraft of airlines at various airports. With over 25 years of experience as a ground
service enterprise, VIAGS has a workforce of nearly 4,000 highly skilled employees
who undergo comprehensive training and possess expertise in various areas. The
company also maintains a modern equipment system that adheres to the highest
safety and quality standards, certified for ISO 9001:2015, ISO 14001:2015, and ISAGO.

In 2022, the aviation industry faced challenges due to the COVID-19 pandemic and

the conflict between Russia and Ukraine. International flight operations did not fully
recover to pre-pandemic levels seen in 2019. However, VIAGS implemented effective
business management strategies, focused on enhancing service quality, and optimized
profitability.

Throughout 2022, VIAGS successfully carried out a total of 100,004 flights, generating
a target total revenue of VND 1,588 billion. The company's EBT amounted to VND 46.8
billion, with a ROE of 10.45%. VIAGS was recognized for its commitment to service
excellence, receiving several awards for service quality from notable airlines such as
Vietnam Airlines, China Airlines, and Eva Airways. Particularly in December 2022, VIAGS
was honored as the best passenger service provider of the year.

A
s PACIFIC =
AIRLINES

Pacific
Airlines

In 2022, VNA successfully acquired PA shares from Qantas, resulting in VNA's
ownership at PA increasing to 98.84. The acquisition was completed in accordance
with the directives of the relevant authorities. Although the domestic aviation market
experienced a strong recovery in 2022, the international aviation market did not
rebound as expected due to the closure or limited access of many key markets. PA's
business results were further impacted by high fuel prices and significant fluctuations
in exchange rates.

To address the challenging situation faced by PA, VNA implemented various
measures to mobilize resources, engage in negotiations with suppliers to reschedule
payments, and obtain discount support, all aimed at helping PA overcome the crisis.
Despite these efforts, PA's financial performance in 2022 showed a total revenue

of VND 3,486.7 billion, resulting in a loss of VND 2,096 billion before tax. This
represents a decrease of VND 211.9 billion compared to the previous year (2021).

6 e
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NCTS

55,13%

NCTS, a prominent company in the field of professional cargo services in the
northern region, with VNA holding 55.13% of the charter capital, maintains a strong
commitment to its customers and receives high praise from airlines for its quality
services. In 2022, NCTS successfully secured contracts with seven new airlines oper-
ating at Noi Bai airport, expanding its clientele to a total of 34 airlines. The company
has implemented a comprehensive range of solutions to enhance service quality,
improve competitiveness, increase revenue, and optimize costs in order to maintain
operational efficiency. Resulting in 2022, NCTS' revenue reached VND 754 billion, EBT
achieved VND 297 billion, ROE stood at 90.6%.
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TCS

TCS, a joint stock company specializing in providing cargo services for international
flights at Tan Son Nhat Airport, with VNA holding 55% of the charter capital, has
achieved remarkable milestones in 2022. The company was honored to receive two
prestigious certifications, namely CEIV PHARMA for handling temperature-controlled
pharmaceutical products and CEIV FRESH for handling perishable goods, awarded
by IATA. Notably, TCS is the sole recipient of the CEIV FRESH certification in Vietnam,
further solidifying its position as a leader in the market. TCS expanded its portfolio by
signing a contract with Myanmar Airway International (8M), increasing its clientele
to 26 airlines, maintaining leading market share at Tan Son Nhat airport. To ensure
sustained business excellence, TCS implemented various measures to increase
revenue and optimize costs, resulting in impressive financial performance. TCS
achieved a total revenue of VND 916 billion, EBT recorded at VND 548.5 billion, ROE
stood at 425%.

8 TEL'S@ TECS 51,00%

EXPRE

TECS, a company owned by VNA with 51% charter capital, operates in various
business fields, including courier goods handling, freight forwarding, logistics
services, customs clearance, warehousing, and storage services. The company
strategically leverages its human resources, implements efficient measures to
maximize the utilization of goods sources, closely monitors market trends, and
capitalizes on business partnerships to fulfill its operational and production
objectives. The company achieved a revenue of VND 320 billion, with an EBT of VND
122 billion, and a ROE of 183.7%.

9 Wflﬁﬂ’ﬂﬂ VINAKO

[ ————

VINAKO, a company with 65% charter capital owned by VNA, primarily engages in
freight forwarding services, with a particular focus on international exports to the
Japanese market. In 2023, leveraging the achievements made during the challenging
period of the epidemic, the company aims to continue seeking opportunities to
enhance its business performance through chartering goods. Additionally, VINAKO has
experienced positive growth in the frequency of direct flights to Japan in the latter half
of 2022, thanks to the support of Konoike. This growth has ensured a stable supply
volume for the market and maintained consistent service prices for customers. VINAKO
has successfully met its assigned targets and achieved commendable results. The
company achieved a total revenue of VND 254 billion, with an EBT of VND 39 billion, and
a ROE of 341%.

10 NCS 60,17%

With almost 30 years of experience, NCS operates in the food production industry,
specializing in ready-to-eat food and catering services. The company adheres

to stringent quality standards, including 1SO 22000:2005, HACCP, HALAL, and
implements effective quality management methods such as Lean Six-Sigma and
5S.1n 2022, the domestic air transport market experienced a robust recovery, and
international airlines resumed operations from/to Hanoi starting in July. As a result,
NCS saw a rapid improvement in its business activities. Additionally, the company has
been expanding its ready-made product offerings to the market and promoting the
Lotus Sky brand. In terms of financial performance, the company achieved impressive
results in 2022. It recorded a total revenue of VND 413.9 billion, with an EBT of VND 5.3
billion and a ROE of 2.9%.
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NASCO

e

NASCO

Engaged primarily in providing direct support services for air transport and other
related support services at Noi Bai International Airport, NASCO has witnessed a
positive recovery in the air transport market since mid-2022, particularly in the
domestic sector. This improvement has positively impacted the company's business
performance compared to the same period last year. However, the company

still faced challenges due to the lingering impact of the COVID-19 epidemic and
slower-than-expected recovery in the international market. Additionally, increased
raw material prices added to the difficulties. To address these challenges, the
company implemented various strategies, including business line restructuring,
cost reduction, and expansion into new customer segments and business areas

to generate additional revenue from ancillary activities. Through the synchronized
implementation of these solutions, the company achieved notable results in 2022.
Its total revenue amounted to VND 255.12 billion, with a PBT of VND 1.62 billion and a
ROE of 1.29%.

12

VFT

VFT operates in the field of pilot training for airlines in the region. In 2022, the
company achieved a significant milestone by obtaining approval as a Level 1 pilot
training organization (ATO1) from the Civil Aviation Administration of Vietnam. Since
December 2022, VFT has been actively training pilots, marking a new phase of
development in pilot training services in Vietnam. While facing challenges such as
tough competition within the industry and the impact of the ongoing epidemic on
pilot training programs, VFT has managed to navigate through these difficulties. The
company incurred additional costs in the first year of implementing practical flight
training. However, through diversification of training services and effective cost
management, VFT achieved positive results in 2022. The company's total revenue
amounted to VND 32.98 billion, with an EBT of VND 3.56 billion, and a ROE of 4.1%.

13

Al tS AITS

AITS operates in the information technology and telecommunications industry.

The company plays a crucial role in VNA's air transport chain by offering essential
information technology and telecommunications services. This includes maintaining
server infrastructure and anti-virus software, ensuring the server infrastructure
through virtualization solutions, managing software for testing and training,
maintaining server rooms, and supporting infrastructure for charge management
and distribution systems. AITS also provides hosting and security services for various
application systems such as Netline/Sched, Netline/Op, PM Slot Manager, and PM
loan contract management. In 2022, AITS recorded a total revenue of VND 291.78
billion, EBT of VND 8.2 billion, ROE demonstrated at 10.45%.

14

| N
g

ALSIMEXCO

ALSIMEXCO

51,00%

ALSIMEXCO primarily operates in the supply, hiring, import, and export of labor

within and outside the aviation industry. One of its key areas is the provision of flight
attendants to airlines, with a significant portion of its revenue coming from supplying
to VNA, accounting for 80-90% of the total revenue. The market recovery in 2022 has
exceeded expectations, leading to an increased demand for flight attendants from
ALSIMEXCO, both from VNA and foreign airlines. This favorable market condition has
provided significant advantages for the company's production and business activities.

Although ALSIMEXCO has faced certain challenges affecting other areas of its
operations, the company has proactively implemented flexible solutions, effectively
utilized available resources, and controlled costs to optimize overall business results.
In 2022, ALSIMEXCO achieved a revenue of VND 325 billion, EBT recorded at VND 1.6
billion, ROE reached 9.4%.

15

Eabre

SABRE
VIETNAM

51,69%

Sabre Vietnam operates in the reservation system and related services sector,
utilizing the Sabre global distribution system (GDS). The company offers value-added
telecommunications services, telephone answering services, and air ticket agency
services. Since 2017, Sabre Vietnam has been providing Customer Care Service for
Vietnam Airlines and has been leveraging its experience and resources to extend this
service to external customers. In 2022, Sabre Vietnam achieved a revenue of VND 103
billion, EBT reached VND 8 billion, ROE recorded at 110%.
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VALC operates in the aircraft industry, specializing in the buying, selling, leasing, and subleasing of

aircraft. The company's establishment was driven by the objective of acquiring aircraft for lease to
- airlines, contributing to the growth of Vietnam's aviation sector. By increasing the number of locally
3 owned aircraft, VALC aims to reduce reliance on the international aircraft supply market, enhance
0, competitiveness, and foster integration of Vietnam's aviation industry with the global market. In 2022,
1 Y VALC 32,48%

VALC faced challenges due to the financial difficulties of its customers, leading to delays in charter and
VALG maintenance fund payments that impacted the company's cash flow. To ensure operational cash flow,
VALC actively engaged in negotiations with ECAs and sponsoring banks to reschedule principal debt
payments. Despite these challenges, the company achieved a revenue of USD 72 million for 2022, EBT
reached USD 21.8 million, and recorded an ROE of 28%.

MASCO, the aviation service company operating at airports in the Central region, has a long-standing

presence and is recognized as one of the pioneers in the industry. Its services include manufacturing
and supplying in-flight meals, providing essential supplies and tools, passenger and crew
‘—\ transportation, conducting commercial activities at airport terminals, and offering vocational training.
2 };456'0 MASCU In 2022, while the domestic aviation market displayed a rapid recovery, the international market in the
N

central region experienced a slower rebound. Particularly, passenger routes from Russia and China
faced challenges, impacting MASCO's aviation services. Furthermore, the Ministry of Transport and the
government introduced new regulations pertaining to driver training, resulting in additional costs that
affected business performance in this field. Despite these difficulties, MASCO generated a total revenue
of VND 105.9 billion, recorded a profit before tax of VND 1.27 billion, and achieved an ROE of 2.9% in 2022.

Specializing in the import and distribution of machinery, equipment, materials, spare parts,

and providing import-export services for the aviation industry, AIRIMEX's primary focus is to

serve as the authorized service provider for aircraft spare parts import and export, as well as
transportation services for VNA. In 2022, AIRIMEX aimed to maintain a steady supply of high-
quality spare parts at reasonable prices to fulfill VNA's investment requirements. Despite the
ongoing impact of the COVID-19 pandemic on the company's business activities, AIRIMEX has
implemented comprehensive strategies to increase revenue and reduce costs. As a result, AIRIMEX
achieved a total revenue of VND 181.21 billion, with an EBT of VND 3.03 billion, and an ROE of 7.3%.

~FNRIRAEX

3 AIRIMEX

significantly impacting business outcomes. Presently, financial report data from APLACO is not
available for VNA.

Main business activities are trading plastic products, common and high-end plastic products,
including: plastic products for industry, export plastic products, household products, mold
equipment, supplies for the plastic industry... In addition, the company also engages in trading
4 APLACU 3[] [ﬂ'y of recycling supplies, raw materials, and vehicle spare parts to support the recycling industry...
y o In 2022, the company's production and business activities faced many difficulties due to soaring
APLACOD prices, increasing raw material costs, capital shortages, and elevated financial expenses,

Other investments

VNA'S
NO LOGO COMPANY OWNERSHIP BUSINESS PERFORMANCE

Established in 2009 with capital contributions from the Royal Government of Cambodia, Vietnam
Airlines, and Cambodian investors, Kb serves as the flag carrier of Cambodia. In 2022, the aviation
market for travel from/to Cambodia displayed a gradual recovery. Increased market demand was
CAMBUDIA observed due to the open-door policies of the Cambodian and Vietnamese governments, resulting in
improved business results for K6 compared to the previous year. However, K6 faced challenges as its
1 ﬁ ﬂ‘ﬂ i T ANGKOR AIR 14 UU(y key market, China, opened later than anticipated. Additionally, the complicated geopolitical situation
[o- A » 0 and high fuel costs adversely affected output and efficiency targets. Despite these obstacles, K6
(KB) implemented various measures to restore routes to Vietnam and China, increase revenue, reduce
| costs, negotiate payment delays, and capitalize on charter flights and cargo operations to supplement
cash flow and sustain operations. In 2022, K6 achieved a total revenue of USD 38.8 million, resulting in
a loss of USD 10.26 million, representing a reduction of USD 7.4 million in losses compared to 2021.

As a joint stock company, with VNA owning 0.36% of the charter capital (equivalent to VND

4.3 billion), SPT focuses on providing postal, telecommunications, and information technology
services. However, in 2022, SPT encountered numerous challenges, with declines observed in the
telecommunications, postal, and delivery sectors compared to the previous year. The total revenue
of SPT reached VND 392 billion, resulting in a pre-tax profit of VND 0.4 billion.

2 %SPT SPT

c. Changes in investment capital of Vietham Airlines in subsidiaries and affiliates

* VNAhas acquired 9,603,720 shares in PA as a donation from Qantas. The company is currently collaborating with
relevant government agencies to determine the appropriate accounting treatment for these donated shares.

* VNA has further invested VND 8.1 billion to purchase 810,000 shares in the 2022 capital increase offering for
existing shareholders of APLACO.
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96/2020/TT-BTC

SUSTAINABILITY REPORT CORPORATE GOVERNANCE

a. Parent company's results (updated as the audited FS)

RISK MANAGEMENT

AUDITED CONSOLIDATED
FINANCIAL STATEMENTS

METRIC (PARENT COMPANY) UNIT 2021 2022  2022/2021(%)
Total assets VND billion 58,040 54,170 -6.7%
Net revenue VND billion 18,312 48,921 167.2%
Operating profit VND billion (12,209) (9,088) -25.6%
Other profit VND billion 376 247 -34.2%
Profit before tax VND billion (1,833) (8,841) -25.3%
Profit after tax VND billion (11,848) (8,853) -25.3%
Dividend payout ratio (%) % 0% 0%
Tax and payables VND billion 12 33 171.0%
1. Liquidity ratio
» Current ratio (Short-term assets/Short-term debt) Time 0,19 014 _24.7%
» Quick ratio
Short-term assets - Inventory Time 018 014 -24.7%
Short-term debt
2. Capital structure
» Debt/ Total assets % 90,9% 106,6% 17.3%
» Short-term debt/ Total assets % 55,7% 71,2% 27.7%
» Long-term debt/ Total assets % 35,2% 35,4% 0.7%
» Debt (excluding air transport liability)/ Equity Time 9,79 (13,78) -240.7%
» Debt/ Equity Time 10,01 (16,13) -261.3%
» Equity/ Total capital % 9,1% -6,6% -172.7%
3. Operating efficiency
» Inventory turnover (Costs of goods sold/ Average inventory) Time 95,2 182,9 92.1%
» Total assets turnover (Net revenue/ Total assets) Time 0,32 0,90 186.2%
4. Profitability ratio
» Profit after tax/ Net revenue (ROS) % -64,70% -18,10% -72.03%
» Profit after tax/ Average owner's equity (ROE) % -164,16% -1,044,87% 536.51%
» Profit after tax/ Average total assets (ROA) % -20,32% -15,78% -22.35%
» Operating profit/ Net revenue % -66,67% -18,58% -7214%

(*) Note: Dividend payout ratio from the profit after tax of the previous year was implemented in the reported year.
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b. Consolidated results
METRIC UNIT 2021 2022  2022/2021(%)
Total assets VND billion 63,060 60,636 -3.8%
Net revenue VND billion 27,911 70,410 152.3%
Operating profit VND billion (13,231) (11,218) -15.2%
Other profit VND billion 265 273 2.8%
Profit before tax VND billion (12,966) (10,945) -15.6%
Profit after tax VND billion (13,279) (M,223) -15.5%
Dividend payout ratio (%) % 0% 0%
Tax and payables VND billion 185 310 67.2%
1. Liquidity ratio
» Current ratio (Short-term assets/Short-term debt) Time 0,28 0,24 -13.7%
» Quick ratio
Short-term assets - Inventory Time 0,22 018 -17.4%
Short-term debt
2. Capital structure
» Debt/ Total assets % 99,2% 118,2% 19.2%
» Short-term debt/ Total assets % 65,3% 85,4% 30.8%
» Long-term debt/ Total assets % 33,8% 32,8% -31%
» Debt (excluding air transport liability)/ Equity Time 102,0 (5.7) -105.6%
» Debt/ Equity Time 18,9 (6,5) -105.5%
» Equity/ Total capital % 0,8% -18,2% -2.285.8%
3. Operating efficiency
» Inventory turnover (Costs of goods sold/ Average inventory) Time 18,5 28,6 54.5%
» Total assets turnover (Net revenue/ Total assets) Time 0,44 116 162.3%
4. Profitability ratio
» Profit after tax/ Net revenue (ROS) % -47,6% -15,9% -66.5%
» Profit after tax/ Average owner's equity (ROE) % -402,5% 213,2% -153.0%
» Profit after tax/ Average total assets (ROA) % -211% -181% 14.2%
» Operating profit/ Net revenue % -47,4% -15,9% -66.4%
» EPS VND (7,909) (5102) -35.5%
» P/E Time (2,92) (272) -6.8%
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c. General overview

In 2022, the domestic air transport market showed a significant recovery in terms of volume, although average
fares did not reach pre-COVID-19 levels seen in 2019. The international air transport market reopened in
mid-March but faced a slow recovery, particularly in key markets such as Northeast Asia. The Russia-Ukraine
conflict and the "zero-COVID" policy negatively impacted international air transport activities. Unfavorable
macroeconomic factors, including high jet fuel costs, unfavorable interest rates, and exchange rates, also had
a significant impact on business performance throughout the year. Vietnam Airlines demonstrated flexibility

in its operations and business activities, adapting to the evolving situation in both domestic and international
aviation markets.

The company implemented various measures to supplement revenue, negotiate discounts with suppliers,

and cut costs to improve business results and cash flow. Despite the challenging circumstances, Vietnam
Airlines managed to reduce losses compared to its planned targets, with a parent company loss of VND 8,841
billion (VND 494 billion lower than planned) and a consolidated loss before tax of VND 10,945 billion (VND 282
billion lower than planned). However, the airline's financial situation remained heavily affected, and financial
indicators continued to show a negative trend.
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4.2. FINANCIAL ANALYSIS OF THE PARENT COMPANY AND CONSOLIDATION

a. Managerial strategies to

enhance operational efficiency,
business performance, and liquidity
of Vietnam Airlines

In 2022, Vietnam Airlines continued to implement
various strategies to improve business performance,
ensure liquidity, and maintain operation continuity.
These strategies include:

» Operational activities: Vietnam Airlines
evaluated and developed business scenarios,
closely monitoring government policies and
market developments to adapt its domestic
and international operations accordingly.
The Corporation focused its resources on
peak periods to generate additional revenue
and cash flow, while also maximizing cargo
transportation activities and capitalizing on
market opportunities to enhance operational
efficiency, increase revenue, and improve
resource utilization.

« Labor and salary policies: Vietnam Airlines
flexibly managed human resources and salary
policies based on the scale of operations and
business activities, ensuring that employees
share the difficulties faced by the company.

* Cost reduction and optimization: Vietnam
Airlines continued to cut costs, implemented

thorough savings measures, and optimized cost
management. This includes negotiating discounts
and payment deferrals with partners, as well

as advocating for the extension of government
support measures such as depreciation
extensions, allocation of repair and maintenance
costs, and reductions in environmental protection
taxes for jet fuel.

» Cash flow and liquidity management: Vietnam
Airlines strengthened cash flow forecasting and
implemented strict cash flow management. The
Corporation utilized short-term borrowing and
negotiated payment deferrals with suppliers,
while also considering loan restructuring options
to ensure a balanced cash flow, maintain liquidity,
and sustain operation continuity.

Vietnam Airlines proactively provided regular reports
to the government, the CMSC, the Ministry of Finance,
and other relevant state agencies. These reports
updated stakeholders on the company's operations
and business situation and proposed solutions to
support the government and the aviation industry.
Additionally, Vietnam Airlines has submitted reports
to relevant authorities suggesting strategies

to restore financial capacity after the COVID-19
epidemic, as outlined in the Restructuring Project
and overall support solutions for Vietnam Airlines
Corporation, covering the period of 2021 - 2025.

b. Revenue and profit of the parent company

COMPARE TO 2021
NO METRIC 2021 2022
VALUE %

1 Totalrevenue 20,109 50,214 30,104 149.7%
Net revenue 18,312 48,921 30,609 167.2%
Financial revenue 1,421 1,044 -377 -26.5%
Other income 376 248 -128 -34.0%

2 Total costs 31,943 58,992 27,049 84.7%

3  Profit before tax -11,833 -8,778 3,055 -25.8%

4  Profit after tax -11,848 -8,791 3,058 -25.8%
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Despite a strong recovery in domestic air transport
activity, Vietnam Airlines encountered numerous
challenges in 2022 due to the slow rebound of the
international market, overcrowding and low average
fares in the domestic market, particularly in Q1/2022
and off-peak periods. The parent company's total
revenue and other income in 2022 reached VND
50,214 billion, equivalent to 249.7% compared to
2021 and 111.0% of the plan reported to the General
Meeting of Shareholders. However, compared to
pre-COVID-19 levels in 2019, the total revenue and
income in 2022 were approximately 67.2% (VND
24,483 billion lower than in 2019).

In terms of revenue structure, revenue from sales
and services recorded at VND 48,921 billion, 2 167.2%
increase compared to 2021, accounting for 97.4% of
the total revenue. Revenue from financial activities
was VND 1,044 billion, a 26.5% decrease compared
to 2021 (an absolute decrease of VND 377 billion),
mainly attributed to interest rate differences. Other
income amounted to VND 248 billion, a 34.0%
decrease compared to 2021 (an absolute reduction
of VND 128 billion).
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AUDITED CONSOLIDATED

FISK MANAGEMENT FINANCIAL STATEMENTS

In 2022, Vietnam Airlines continued to implement cost-
cutting measures to reduce expenses significantly.
This included negotiating lower aircraft rental

rates, extending depreciation costs, and improving
regulations to save in-flight service and passenger
service expenses. The company also proposed
reducing environmental protection tax to relevant
state agencies. However, several input factors were
adversely affected, particularly fuel prices and
exchange rates, resulting in a sharp increase in costs.
The average fuel price in 2022 was USD 124.4 per
barrel, approximately USD 47.68 per barrel higher than
in 2019 (representing a 62.1% increase). Fuel costs in
2022 rose by approximately VND 7,625 billion compared
to 2019. The exchange rate expenditure-revenue gap in

2022 increased by VND 1,152 billion compared to 2019.

Due to the incomplete recovery of the international
market and the adverse impact of various input
factors, particularly fuel prices, the parent company
recorded a pre-tax loss of VND 8,841 (lower than VND
494 billion compared to the plan). The consolidated
loss before tax was VND 10,495 billion (a VND 282

billion lower than the plan).

c. Equity and assets of the parent company

COMPARE TO 2021
METRIC 2021 2022
Value %

1. Short-term assets 6,208 5,572 -636 -10.2%
2. Long-term assets 51,833 48,598 -3,235 -6.2%
Total Assets 58,040 54,170 -3,870 -6.7%
1. Liability 52,767 57,749 4,982 9.4%

- Short-term debt 32,356 38,557 6,201 19.2%

- Long-term debt 20,410 19,192 -1,218 -6.0%
2. Owner's Equity 5274 -3,579 -8,853 -167.9%
Total Capital 58,040 54,170 -3,870 -6.7%

As of December 31, 2022, Vietnam Airlines' total
assets amounted to VND 54,170 billion, representing
a decrease of VND 3,870 billion (6.7%) compared

to 2021. Long-term assets at the end of the period
were VND 48,598 billion, dropped VND 3,235 billion
versus 2021. This decrease was mainly attributed

Unit: VND billion

to a reduction in fixed assets by VND 2,449 billion,
primarily due to depreciation costs (VND 3,052
billion). The additional of VND 603 billion to the fixed
assets was primarily from the inclusion of the value
of two spare engines received in 2022.
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In 2022, Vietnam Airlines successfully handed over
one Airbus A321CEO aircraft, which was part of the
batch of two aircraft signed for sale in 2021 (delivered
in January 2022). This aircraft liquidation contributed
VND 89 billion to the company's income in 2022.

Other long-term assets decreased by VND 1,338
billion, mainly due to a reduction in long-term prepaid
expenses for repair and maintenance activities and the
amortization of prepaid expenses during the period. On
the other hand, other long-term receivables increased
by VND 533 billion, primarily due to an increase in
deposits and advances as operations and business
activities gradually returned to normal.

Short-term assets at the end of the period were VND
5,572 billion, showing a decrease of VND 636 billion
(10.2%) compared to 2021. Notable increases were
observed in short-term receivables from customers
(up by VND 1,116 billion) and other short-term
assets (up by VND 284 billion) due to the recovery in
operations and business activities. However, certain
items experienced a decrease, including total cash
reserves and term deposits (short-term financial
investments) which declined by VND 865 billion,
and other short-term receivables which decreased
by VND 1,016 billion (attributed to a receivable for
Kbdivestment).

The year-end asset structure saw a slight decrease
in the proportion of short-term assets compared to
the same period in 2021 (down from 10.7% to 10.3%)
and a slight increase in the proportion of long-
term assets (up from 89.3% to 89.7%). As short-
term liabilities increased while short-term assets
decreased, the company's short-term solvency and
quick payment deteriorated compared to 2021.

The parent company's equity as of December 31,
2022, stood at VND -3,579 billion, reflecting a
decrease of VND 8,853 billion year-on-year due to
the losses incurred in 2022.

Liabilities as of December 31, 2022, amounted to VND
57,749 billion, representing an increase of 9.4% (an
absolute increase of VND 4,983 billion) compared

to 2021. In the liability structure at the end of 2022,
long-term liabilities accounted for 33.2%, while
short-term liabilities accounted for 66.8%.

As of December 31, 2022, Vietnam Airlines' short-term
liabilities recorded at VND 38,557 billion, indicating
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a surge of 19.2% compared to last year (an absolute
increase of VND 6,201 billion). This increase can be
attributed to higher advance ticket sales, payables to
suppliers, and short-term payables due to the recovery
of business operations. However, the company has
managed to reduce due and overdue suppliers' debts,
which stood at VND 10,438 billion as of December

31, 2022, showing a decrease of VND 2,413 billion
compared to the same period in 2021. Vietnam Airlines
has made efforts to honor its commitments with
partners by balancing payments and delaying debt

to ensure a continuous operation without falling into
insolvency. The total balance of short-term loans

and refinancing loans as of December 31, 2022, were
VND 6,279 billion, reflecting a decrease of VND 1,819
billion compared to 2021, primarily due to a reduction
in short-term loans. The refinancing loan balance
was VND 4,000 billion, with the refinancing loan term
extended annually up to 3 years.

As for long-term liabilities, they totaled VND 19,192
billion as of December 31, 2022, representing a drop
of 6% (an absolute reduction of VND 1,218 billion)
compared to 2021 due to the reduction long-term
loans and financial leases by about VND 5,405 billion,
while the remaining long-term liabilities increased by
VND 4,187 billion (mainly due to the reclassification
of overdue debts after reaching an agreement to
defer payment with partners).

The total outstanding loans under long-term
borrowing and financial leasing contracts for the
parent company as of December 31, 2022, amounted
to VND 18,430 billion, reflecting a decrease of

VND 4,441 billion compared to the same period in
2021. This decrease primarily resulted from loan
repayment activities throughout the year and the
transfer of some other long-term payables with a
maturity of less than one year to short-term items.

The 2022 capital ratios of Vietnam Airlines were
adversely affected as the parent company's equity
reached negative levels. The capital structure of
Vietnam Airlines continued to fluctuate, with a
reduction in equity from 9.1% at the end of 2021to
-6.6% at the end of 2022, and an increase in the
proportion of external capital (liabilities increased from
90.9% to 106.6% of total capital). In terms of liabilities,
the proportion of short-term debt increased from
61.3% to 66.8%, while the proportion of long-term debt
decreased from 38.7% to 33.2% of total liabilities.
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d. Consolidated revenue and profit

COMPARE TO 2021
METRIC 2021 2022
Value %
1. Total revenue and other income 29,752 71,701 41,949 141.0%
Net revenue 27,91 70,410 42,499 152.3%
Financial revenue 1,557 980 -577 -37.0%
Other income 284 3N 27 9.5%
2. Loss/Profit in subsidiaries and affiliates -203 74 300 -132.8%
3. Profit before tax -12,966 -10,945 2,020 -15.6%
4. Profit after tax -13,279 -11,223 2,056 -15.5%
Unit: VND billion
Vietnam Airlines achieved a total consolidated VND 27 billion). The 2022 profit and loss in affiliates
revenue and income of VND 71,701 billion in 2022, amounted for VND 74 billion, an absolute increase of
indicating a remarkable surge of 141.0% compared VND 300 billion compared to 2021. Total consolidated
to 2021 and equivalent to 119.7% of the 2022 plan. revenue and income in 2022 (including profit and loss
Net revenue from sales and services in 2022 in affiliates) is VND 71,775 billion equal to 119.8% of

amounted to VND 70,410 billion, showing a significant the 2022 plan.
increase of 152.3% compared to 2021, accounting

for approximately 98.2% of the total revenue. On The consolidated loss before tax amounted to VND
the other hand, revenue from financial activities 10,945 billion, which was VND 282 billion lower than
experienced a decline of 37.0% compared to 2021 the planned loss reported to the General Meeting
(an absolute reduction of VND 577 billion), primarily of Shareholders. The consolidated loss in 2022 was
due to the absence of significant divestment revenue driven by the loss results of the parent company
from Cambodia Angkor Air that was present in 2021. and Pacific Airlines, while most of the other member
The other income component saw a slight increase companies within the group achieved positive and
of 9.5% compared to 2021 (an absolute increase of profitable business results.

e. Consolidated equity and assets

COMPARE TO 2021
METRIC 2021 2022
Value %

1. Short-term assets 11,356 12,330 974 8.6%
2. Long-term assets 51,703 48,306 -3,397 -6.6%
Total Assets 63,060 60,636 -2,423 -3.8%
1. Liability 62,534 71,692 9,158 14.6%

Short-term debt 41194 51,800 10,606 25.7%

Long-term debt 21,339 19,892 -1,448 -6.8%
2. Owner's Equity 526 (11,056) -11,582 -2.201.8%
Total Capital 63,060 60,636 -2,423 -3.8%

Unit: VND billion
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As of December 31, 2022, Vietnam Airlines' total
consolidated assets amounted to VND 60,636 billion,
showing a decrease of VND 2,423 billion compared
to 2021 (a decline of 3.8%). Short-term assets at the
end of the year reached VND 12,330 billion, reflecting
an increase of VND 974 billion (8.6%). This increase
was primarily driven by short-term receivables from
customers, which rose by VND 1,846 billion due to
the recovery of business activities. However, there
were significant reductions in other receivables,
which were VND 949 billion lower than the previous
year, mainly due to the absence of receivables from
divestment at Cambodia Angkor Air as seen in 2021.
Additionally, the total cash and period deposits
(short-term financial investments) decreased by VND
556 billion compared to the end of 2021.

Long-term assets at the end of the year amounted

to VND 48,306 billion, experiencing a decline of VND
3,397 billion compared to 2021. Within this category,
fixed assets decreased by VND 2,580 billion, primarily
due to a decrease in depreciation (VND 3,536 billion)
plus an increase in owner's fixed assets. The increase
in owner's fixed assets was mainly attributed to

the purchase of spare engines, the completion of
construction works, and the acquisition of additional
machinery, equipment, vehicles, and production
tools at the parent company and some subsidiaries.
Unfinished long-term projects decreased by VND

52 billion due to the completion and utilization of
projects. Long-term receivables increased by VND
504 billion, primarily driven by deposits. On the other
hand, other long-term assets decreased by VND 1,381
billion, mainly due to a decrease in long-term prepaid
expenses.

The asset structure experienced fluctuations, with an
increase in the proportion of short-term assets (from
18.0% to 20.3%) and a decrease in the proportion of
long-term assets (from 82.0% to 79.7%).

Consolidated owner's equity as of December 31,
2022, was VND -11,056 billion, reflecting a decrease
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of VND 11,582 billion compared to the end of 2021
due to losses incurred during the year. Consolidated
liabilities increased by 13.6% (an absolute increase
of VND 9,158 billion) compared to the same period
in 2021. Long-term liabilities accounted for
approximately 23% of the total, while short-term
liabilities accounted for approximately 72.3%.

Short-term liabilities as of December 31, 2022,
amounted to VND 51,800 billion, showing an increase
of 25.7% (an absolute increase of VND 10,606 billion).
This increase was primarily driven by a rise in short-
term payables to sellers and an increase in short-
term expenses due to the recovery of production

and business scale. On the other hand, long-term
liabilities as of December 31, 2022, reached VND
19,892 billion, reflecting a decrease of 6.8% (an
absolute reduction of VND 1,448 billion) compared to
the same period in 2021. This reduction was mainly
due to a decrease in outstanding loans and long-term
finance leases, particularly a decrease in long-term
financial leases by VND 5,557 billion.

As of December 31,2022, the total balance of short-
term loans and refinancing amounted to VND 9,138
billion, representing a decrease of VND 1,893 billion
compared to the beginning of the year. Additionally,
the total outstanding loans under long-term
borrowing and financial leasing contracts stood at VND
19,130 billion, reflecting a decrease of VND 4,639 billion
compared to the same period in 2021, primarily due to
loan repayment activities. The capital ratios in 2022
were negatively impacted as the consolidated equity
declined to negative levels. The Corporation's capital
structure experienced fluctuations with a reduction in
equity capital from 0.8% at the end of 2021to -18.2%
at the end of 2022. Furthermore, there was an increase
in the proportion of capital from external sources,

as liabilities grew from 99.2% to 118.2% of the total
capital. Within the liability structure, the proportion of
short-term debt increased from 65.9% to 72.3%, while
the proportion of long-term debt decreased from
34.1% to 27.7% of the total liabilities.
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5. FUTURE DEVELOPMENT PLAN
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VII. SUSTAINABILITY REPORT

1. SUSTAINABLE DEVELOPMENT INITIATIVES

1.1. VIETNAM AIRLINES' MANIFESTO FOR SUSTAINABLE DEVELOPMENT

Vietnam Airlines is dedicated to maintaining growth
and development while upholding its commitment
to sustainable practices, environmental protection,
community contribution, and the well-being of
employees and society as a whole. We firmly
believe that by adhering to these values, we can
create a promising future for generations to come.

In line with this principle, we pledge to implement
environmental protection measures across all
our activities. Vietnam Airlines actively employs
advanced technologies to minimize carbon
emissions and pollution. We strive to adopt
fuel-saving practices and diligently manage our
resource consumption. As proud members of IATA

and the SkyTeam alliance, we are committed to
fulfilling the industry's global pledge for net zero
emissions by 2050 (Net Zero 2050). To this end, we
participate in the Carbon Offsetting and Reduction
Scheme for International Aviation (CORSIA), a
program aimed at compensating for CO2 emissions
and reducing our environmental impact.

Furthermore, Vietnam Airlines recognizes its
integral role within the community, both locally and
globally. Engaging in community-driven initiatives
is a vital aspect of our journey toward growth.

We actively undertake social activities, support
community development projects, and strive to
contribute to social progress. We are dedicated
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to treating the community with fairness and
respect, ensuring that our influence yields positive
outcomes and benefits everyone involved.

Valuing our employees as a crucial asset, Vietnam
Airlines is committed to providing a sustainable,
equitable, and safe working environment.

The Corporation invests in the training and
development of its human resources, creating
favorable conditions for personal and professional
growth. We pledge to uphold and protect the
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rights of our employees, ensuring fair wages and
reasonable welfare policies.

Vietnam Airlines firmly believes that sustainable
development is not merely a goal but a shared
responsibility for individuals and society, as well
as the future of our planet. We are committed to
taking proactive measures and making a positive
impact, contributing to the creation of a better
world where the environment, community, society,
and employees are respected and nurtured.

1.2. SUSTAINABLE DEVELOPMENT POLICY

At Vietnam Airlines, our sustainable development
policy revolves around achieving a harmonious
balance between environmental, social, and
economic factors. We believe in taking action

and making positive impacts not only within the
aviation industry but also in the broader community
and society. By implementing this policy, we aim

to accomplish our sustainable development goals
and contribute to the creation of a better, “greener”
world. Our key policies include:

= Always putting safety, social responsibility, and
environmental protection as the top priorities.

= Embracing technological innovation to ensure
sustainable development. We are committed
to rapidly and effectively implementing digital
transformation initiatives with emphasis on
the development of e-commerce and customer
support technologies. Additionally, we continue to
invest in the innovation and advancement of our
aircraft fleet, including Boeing B787, Airbus A350,
and A321 NEO. We actively engage in research and

development of sustainable aviation fuel (SAF)
and seek opportunities to reduce COz emissions
through credit purchases in the near future.

= |mplementing solutions and policies that foster
operational scale expansion and enhance
business efficiency while fulfilling our roles
and responsibilities towards society and the
community. We strive to preserve and protect the
natural environment.

= Cultivating an inclusive, diverse, and equitable
working environment for our employees. We
actively participate in IATA's "25 by 2025"
program, aiming to strengthen the representation
of women at management levels.

= Respecting and protecting biodiversity
throughout our operations by carefully
selecting partners and suppliers who share
our commitment to sustainability. We prioritize
the use of products and services derived from
sustainable resources while minimizing the
consumption of non-renewable resources.

1.3. ACTION PLAN FOR SUSTAINABLE DEVELOPMENT

As Vietnam Airlines continues to pursue
sustainable development, various initiatives have
been undertaken to protect the environment,
promote fuel efficiency, support disadvantaged
communities, and enhance the overall quality of
life. In 2022, the establishment of the Executive
Board responsible for directing the sustainable
development program marked a significant
milestone in Vietnam Airlines' sustainable
development activities (stated in Decision No.

1059/QD-TCTHK-TCNL dated December 28, 2022).
Moving forward, the action plan for sustainable
development focuses on the following key tasks:

= Utilize and deploy a new generation of fuel-efficient
aircraft to reduce COz emissions. Research and
optimize flight routes, schedules, and load
factors to minimize fuel consumption (including
take-off, landing, and flight routes). Upgrade the
information technology system to monitor fuel
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consumption and COz emissions, while ensuring
third-party verification for reporting to the Civil
Aviation Authority of Vietnam.

= Advocate for state agencies to adopt sustainable
aviation fuel (SAF) usage in Vietnam and participate
in the global market for purchasing COz emission
reduction credits. Join initiatives such as CORSIA
and the CO: credit market in Vietnam once they are
deployed by government agencies.

= Install energy-efficient LED lighting to replace
fluorescent lighting systems, and explore the
use of renewable energy systems within office
buildings. Promote the transition to electronic
documents to reduce paper usage.
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= Implement the "Zero Waste Vietnam Airlines"
program, which includes initiatives like replacing
plastic straws with bamboo, stainless steel, or
other environmentally friendly alternatives, and
using thinner or more sustainable materials for
container coverings.

= Review regulations and enhance training programs
to improve employee welfare, job skills, and
working conditions. Emphasize the empowerment
of female employees within the organization.

= Sustain public activities and community support
initiatives such as "Volunteering blood donation,"
"Donating meals to those in need,” and "Returning
home for Tet", etc.

1.4. SUSTAINABLE DEVELOPMENT RESULTS REPORT FOR 2022

Overview of Sustainable Development Results in 2022

= |n 2022, Vietnam Airlines has made significant progress in sustainable development, particularly in

environmental initiatives.
Environment

= Achieved a 50% increase in CO; reduction
through optimized aircraft operations compared
to 2019.

= Maintained a stable rate of COz emissions per 1
ton.km of transportation, equivalent to regional
airlines in the 2018-2019 period. However,
from 2020 to 2022, this rate has seen a sharp
increase due to lower flight occupancy rates for
passengers and cargo.

COz EMISSION BY AIR TRANSPORT
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= Participated in the "Sustainable Flight Challenge"
program by SkyTeam alliance, implementing
environmentally friendly operating solutions on
flight VN416 from Hanoi to Seoul.

= Eliminated approximately 60 million plastic/
nylon bags by discontinuing the use of outer
bags for supplies and items on aircraft. Replaced
packaging for personal care items such as cosmetic
sets, blindfolds, combs, toothbrush sets, slippers,
earplugs, and sandals with eco-friendly cloth bags.

CO2/RTK RATE
13

12
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Kg COz/Ton.Km

0.8

0.7

0.6
2018 2019 2020 2021 2022



AUDITED CONSOLIDATED
FINANCIAL STATEMENTS

REPORT OF THE BOARD OF MANAGEMENT |

ON BUSINESS RESULTS IN 2022 SUSTAINABILITY REPORT | CORPORATE GOVERNANCE RISK MANAGEMENT

-

I."II_.".', !

[
g
I

;lJl;i

)

/

i
4

Community

= Maintained a workforce gender balance with = No instances of worker strikes were recorded.
female employees comprising 50% of the = Continued volunteer activities such as "Volunteer
workforce. blood donation," "Donate meals for those in need,"

= 100% employees signed a collective labor "Returning home for Tet", " Millions of green trees
agreement, safeguarding workers' rights and for a green Vietnam," "To Cam" program, "Starfish
clearly outlining employers' responsibilities. flight," and "Drug prevention."

= Employees are engaged and satisfied with the
working environment.

WORKFORCE BY GENDER WORKFORCE SATISFACTION AND ENGAGEMENT
100% 95%

89%
90%

50% 85% 83%

48.4% 51.7%
80%

0% Y
2019 2020 200 2022 5% 13

M Male = Female

70%

65%

60%

2018 2019 2020

Note: Surveys and reporting for the fourth quarter of each year were not
conducted for 2021 and 2022 due to the impact of COVID-19.
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2. GENDER EQUALITY INITIATIVES

In the year 2022, despite the persistent complexities
arising from the COVID-19 pandemic, which continued
to profoundly impact both our operational landscape
and the well-being of workforce, Vietnam Airlines
charted a steady course of progress. Guided by

the resolute leadership of Party Committees, and
empowered by the adaptable stewardship of the
Corporation's Board of Directors and its constituent
units, we harnessed the spirit of agility and ingenuity,
creating confidence in our personnel and faith in

the Corporation's trajectory, thereby maintaining a
relatively stable setting for our employees.

The initiatives undertaken by the Committee for

the Advancement of Women - Population, Children
and Families - Prevention of Social Evils of the
Corporation, and its proactive collaboration with
entities such as the Trade Union, Youth Union, and
Women's Union, have showcased remarkable efficacy
and harmonization. These endeavors, underpinned
by dynamic and well-coordinated actions, have been
instrumental in realizing the objectives assigned by
the General Director. This pursuit of excellence has
garnered acknowledgment and high commendation
from authoritative bodies including the National
Committee for the Advancement of Women, the
Ministry of Labor, Invalids, and Social Affairs, as well
as the State Capital Management Committee.

Aligned with the ethos of the 2022 Action Month,
themed "Ensuring Social Security, Empowerment,
and Opportunities for Women and Girls towards
Gender Equality and the Elimination of Gender-Based
Violence", Vietham Airlines undertook a host of
programs and activities to promote gender parity and

counteract gender-related violence throughout the HAN-SGN accommodating over 300 passengers and
Corporation. Key highlights included: VN661 HAN-SIN with more than 200 passengers,
this initiative saw flight attendants donning orange
= Engaging and raising awareness from all ribbons and floral adornments conveying the
personnel, in regards to the significance, import, message "Respect for Women and Children". Every
and ambitions related to gender equality and the passenger on these flights received an orange
prevention of violence against women and girls. rose affixed with a white ribbon, symbolizing their
= Hosting a competition focused on combatting commitment to eradicating all forms of violence
socialissues. targeting women and children. Leaflets positioned
= A momentous collaboration with the United Nations behind seats presented 16 actionable directives for
in Vietnam on November 25, 2022, the International the prevention of violence against women and girls.
Day for the Elimination of Violence against Women, = Anintensified campaign, disseminating and
culminating in the landmark "Orange the Sky" educating both our workforce and the larger
initiative. Embodied through two flights, VN209 society on the tenets of gender equality and
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the deterrence of gender-based violence. This
collective mobilization aimed to bolster the
implementation of policies and programs for
gender parity and the prevention and control of
such violence.

A concentrated effort towards educating
women and children about self-defense and
abuse prevention, and equipping parents, family
members, caregivers, and gender equality
advocates with the skills to prevent sexual abuse
and violence.

Reducing violence against women and girls,
particularly combating sexual abuse targeting

Over the years, spanning from the Corporation

to departments, an astute comprehension of

the Party's principles and governmental policies
concerning female cadre has been the bedrock.

In the ongoing journey of construction and growth,
the female workforce has emerged as a pivotal
component in Vietnam Airlines' operation and
business framework. Constituting 36% of the

CORPORATE GOVERNANCE

AUDITED CONSOLIDATED

FISK MANAGEMENT FINANCIAL STATEMENTS

them. This involved rigorous accountability in
addressing cases of violence and abuse, along with
clear delineation of responsibilities within relevant
agencies and organizations.

Strategic placement of posters and slogans at the
entrances of offices and units, enhancing visibility
and awareness.

Meticulous planning, execution, and resource
optimization for the Action Month activities, with
integration into other events to maximize the
impact of communications.

overall workforce, women have participated across
a wide spectrum of operational arenas, dominating
roles on the frontline such as flight attendants,
ticket sales staff, and passenger service agents at
airport terminals.

Notably, female leaders at the departmental

level and their equivalents stand at 34 out of 176,
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VIII. CORPORATE GOVERNANCE

1. CORPORATE GOVERNANCE STRUCTURE

BOARD OF
SUPERVISORS (BOS)

A body elected by the
GMS to act on behalf of
shareholders, thus carrying

out independent, objective,

GENERAL MEETING OF
SHAREHOLDERS (GMS)

The highest decision-making
body of Vietnam Airlines where
shareholders exercise their
voting rights in Annual or
Extraordinary General Meetings
and collections of shareholders’
written opinions.

truthful supervision and
assessment of Vietnam
Airlines' business and
management activities and
financial position. The BOS is
responsible under the GMS
for its assigned tasks.
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BOARD OF
DIRECTORS (BOD)

The governing body of Vietnam
Airlines, with the absolute right
to act on behalf of Vietnam
Airlines in deciding and
exercising Vietnam Airlines’
rights and obligations that go
beyond the authority of the GMS.

INVESTMENT
STRATEGY COMMITTEE

A body that provides the BOD advice
and consultation on developing,
appraising, monitoring investment
and development strategies, plans
and projects of Vietnam Airlines.

CHIEF EXECUTIVE

OFFICER (CEO)

The legal representative of
Vietnam Airlines, responsible
for managing daily operations
of Vietnam Airlines.

Abody that provides the

BOD advice and consultation

on developing, appraising,
monitoring investment and
development strategies, plans
and projects of Vietnam Airlines.

HUMAN RESOURCE
AND REMUNERATION
COMMITTEE

A body that provides the BOD advice
and consultation on organization,
staffing, remuneration and related
policies within the authority of the BOD.

CHIEF ADMINISTRATOR

AND CORPORATE
SECRETARY

An officer who assists the BOD and
Chairman of the BOD in fulfilling
obligations provided by the law and
Vietnam Airlines’ Charter.
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CORPORATE GOVERNANCE PRINCIPLES

Vietnam Airlines bases its corporate governance upon the Law on Enterprises 2020, the Law on Securities
2019, Decree No. 155/2020/ND-CP dated 31 December 2020 by the Government, Circular No.116/2020/TT-BTC
dated 31 December 2020 by the Ministry of Finance, and other relevant laws, as well as its charter, regulations,
and policies. Accordingly, the key principles are as follows:

A WELL-DESIGNED
AND EFFECTIVE GOVERNANCE
STRUCTURE SHALL BE
IMPLEMENTED. INFORMATION ABOUT
THE COMPANY'S OPERATIONS
SHALL BE DISCLOSED IN A TIMELY,
COMPREHENSIVE, TRANSPARENT,
AND ACCURATE MANNER,
ALLOWING FAIR ACCESS BY
ANY SHAREHOLDERS.

THE PERFORMANCE OF THE
BOARDS OF DIRECTORS AND
THE BOS SHALL REMAIN
STRONG; THE RESPONSIBILITIES
OF THE BOARDS OF DIRECTORS
T0 VIETNAM AIRLINES AND ITS
SHAREHOLDERS SHALL BE
WIDENED.

SHAREHOLDERS CORPORATE GOVERNANCE
SHALL BE RESPECTED EFFORTS SHALL RESPECT
FOR THEIR RIGHTS AND ENSURE THE LEGAL
AND TREATED WITH RIGHTS AND BENEFITS OF

EQUALITY. THE STAKEHOLDERS.

INVESTORS,
THE STOCK MARKET,
AND INTERMEDIARIES SHALL BE
INVOLVED IN CORPORATE
GOVERNANCE EFFORTS.

ANNUAL REPORT 2022 - VIETNAM AIRLINES 125



MESSAGE FROM THE CHAIRMAN OF THE BOARD DEVELOPMENT ORIENTATION ASSESSMENT OF THE BOARD
OF DIRECTORS AND THE CHIEF EXECUTIVE OFFICER AND STRATEGY COMPANT OVERVIEW BUSINESS PERFORVANCE OF DIRECTORS

2. INFORMATION AND ACTIVITIES OF THE BOARD OF DIRECTORS

The VNA Board of Directors consists of 7 members, including 1independent member and 1 executive member
who also holds the title of Chief Executive Officer. Each board member is assigned specific responsibilities for
overseeing different areas of management and production in alignment with their capacity and experience. All
board members have successfully fulfilled their designated tasks, operating within the legal framework and
the Corporation's Charter, ensuring comprehensive management of production and business fields, guiding
VNA in navigating the challenging industry landscape.

Throughout the year, the Board of Directors conducted 13 meetings to evaluate business results, provide
guidance, oversee operations, and discuss topics crucial for VNA's management. Beyond meetings, the Board
issued Resolutions and Decisions by gathering written opinions from its members, adhering to the Enterprise
Law, Charter, and internal regulations. The Supervisory Board actively participated in and contributed opinions
at all Board meetings. Additionally, the Board organized direct working sessions on essential topics, projects,
and issues to promptly address the Corporation's production and business requirements.

In 2022, the VNA Board of Directors issued 175 resolutions and 105 Decisions, effectively managing VNA's
operations and directing the execution of production and business tasks as assigned by the General Meeting
of Shareholders. These resolutions and decisions were issued in compliance with regulations, meeting

the demands of management and administration to sustain production and business activities amidst the
complexities of the evolving epidemic situation.

INFORMATION OF THE BOARD OF DIRECTORS

(as of 31 December 2022)

NO NAME POSITION DATE OF COMMENCE IN THE BOD
1 Dang Ngoc Hoa Chairman 10 August 2020

2 Le Hong Ha Board Member cum CEO 10 August 2020

3 Ta Manh Hung Board Member 01 October 2016

4 Le Truong Giang Board Member 01January 2021

5 Dinh Viet Tung Board Member 14 December 2021

6 Truong Van Phuoc Independent Board Member 14 December 2021

7 Hiroyuki Kometani Board Member 28 June 2022
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MEETINGS OF THE BOARD OF DIRECTORS

o wawe M OTEETINGS | AaTEOr Ao ron o
1 Dang Ngoc Hoa Chairman 13/13 100%

2 Le Hong Ha Board Member cum CEO 13/13 100%

3 Ta Manh Hung Board Member 13/13 100%

4 Le Truong Giang Board Member 13/13 100%

5 Dinh Viet Tung Board Member 13/13 100%

6 Truong Van Phuoc Independent Board Member 13/13 100%

Starting date as a

7 Hiroyuki Kometani Board Member 6/6 100% Board Member:

28 June 2022

3. ACTIVITIES OF THE COMMITTEES UNDER
THE BOARD OF DIRECTORS AND THE AUDIT COMMITTEE

In 2022, the Committees under the Board of Directors played an active and supportive role in advising the
Board on the following matters:

Human Resource and Remuneration Committee advised the Board of Directors regarding the orientation of
human resource management policies and practices in 2022, contributed to the completion of the Project
on strengthening the organization and reorganizing the labor structure of the Airport Service and Operation
Center, Vietnam Branch, provided guidance for developing resource utilization policies, training programs,
and salary policies for 2023.

Auditing Committee successfully accomplished internal audit projects in alignment with the internal audit

plan for 2022 in response to requests from the Inspection Committee of the Corporation's Party Committee,

the Board of Supervisors, and the Party Committee, including: monitoring the implementation of repatriation
flights and combos by the Corporation's Party Committee (as requested by the Party Committee and the Board
of Supervisors), as well as scrutinizing the execution of the VND 12,000 billion support package, inspecting

the procurement processes related to COVID-19 prevention and control across various departments and units.
During 2022, the Audit Committee focused on developing regulations and procedures related to supervision and
internal audit. This included editing the financial supervision regulations of the Corporation's Party Committee
and establishing an internal audit process. They were also responsible for other tasks assigned by the Board of
Supervisors and the Board of Directors, including reviewing reports submitted by the CEO to the Board, verifying
the settlement of completed investment projects, synthesizing reports, and evaluating auditor activities on

a monthly/quarterly basis. They also supported the Board in appraising financial statements and the review
report of the supervisory report on financial statements, monitored the implementation of recommendations
from State agencies, monitored the performance of independent audit contracts for the period of 2019 - 2021,
and selected an auditing company to audit the financial statements for the period of 2022-2024.
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4. REPORT OF THE BOARD OF SUPERVISORS

4.1. INFORMATION OF THE BOARD OF SUPERVISORS

NO NAME POSITION DATE OF COMMENCEMENTINTHEBOS  QUALIFICATION

Master of Business Administration,

1 Ms. Nguyen Thi Thien Kim  Chief Supervisor 10 May 2019 CPA Vietnam, CPA Australia

Concurrent supervisor since 14 April

2 Mr. Mai Huu Tho Member of BOS 2015 Dedicated supervisor since 01 Master of Business Administration
January 2021
3 Ms. Nguyen ThiHong Loan Member of BOS 14 December 2021 Master of Business Administration

4.2. MEETINGS OF THE BOARD OF SUPERVISORS

In 2022, the BOS held 9 meetings to make decisions on the following issues:

= Implementing supervising and monitoring agendas, programs, and key tasks in each stage.
= Reviewing appraisal results of the business operation reports, financial statements for 2021 and the first 6
months of 2022; Reviewing results of the 2021 financial supervision reports and the first 6 months of 2022.
= Regularly supervising business operations, financial transactions, and investment activities of Vietnam Airlines.
= Organizing regular and centralized monitoring of the review, development, and amendment of regulations
according to the current legal documents:
»  Completion of the masterplan to address challenges caused by the COVID-19 pandemic during the 2021 -
2025 period, under the guidance of the CMSC and relevant government bodies.
»  Vigilant monitoring of resource management, financial management to ensure sufficient cash flow and
operational continuity.
» Comprehensive reviews and evaluations of any exceptional events or outstanding issues in operations.
= Evaluating the performance of the BOS in 2022 and developing an action plan for 2023.
= Agreeing on solutions for other issues within the functions and duties of the BOS.

4.3. THE BOARD OF SUPERVISORS' MONITORING OF THE BOARD OF
DIRECTORS, THE BOARD OF MANAGEMENT, AND SHAREHOLDERS

a. Supervision

The BOS actively participated in BOD meetings, BOM briefings, department briefings, and other meetings when
needed. All BOS members provided valuable opinions during the BOD meetings. The Chief Supervisor attended regular
meetings to stay informed, contributed ideas, and facilitated ongoing monitoring of the governance of administrative
activities.

= Completing the appraisal of the financial statements for the parent company and consolidated results for the
year 2021 and the first six months of 2022, appraising the Board of Directors' report, preparing reports for
submission to the Annual General Meeting of Shareholders in 2022 complied with the regulations. The BOS
also reviewed the financial supervision report for 2021 and the first six months of 2022, as well as the parent
company's report, and submitted them to the CMSC.

= Monitoring the implementation of resolutions and decisions of the General Meeting of Shareholders and of the BOD.
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Overseeing the execution of the 2022 business plan, formulation and implementation of solutions to maintain
operations and business activities and supervising the activities of the Special Financial Supervision Team, with
particular attention to PA and K6 restructuring and divestment.

Monitoring business, investment, and financial activities based on reports and submissions from the CEO and
the direction of the Board of Directors.

Supervising external investment activities through reports from the Investment and Purchasing Department,
Inspection and Auditing Department, and reports from the supervisors.

Monitoring the implementation of recommendations from inspection, examination, and auditing agencies
through reports from the Inspection and Auditing Department, regularly monitoring the implementation of
recommendations from the CMSC and the BOS

Preparing reports every six months and annually for the Corporation's management.

Contributing to the amendment and supplementation of legal documents and state management documents
under the guidance of the CMSC.

Collaborating to review, evaluate, and provide suggestions for the promulgation of Regulations and Regulations
of the Corporation

Supervising the planning of business operations for 2023 for the parent company and member companies.
Deploying thematic monitoring, including cooperation contracts in operation, projects with slow
implementation or backlog, factors with significant impact on the Corporation's revenue and expenses, and
restructuring efforts.

Addressing other issues within BOS functions and responsibilities as required.

. Supervision results in 2022

Business performance of Vietnam Airlines in 2022

» In 2022, Vietnam Airlines' air transport activities, including the parent company and its subsidiaries, continued
to be impacted by the COVID-19 pandemic. Factors such as China's "zero-COVID" policy, the political conflict
between Russia and Ukraine, and the cautious reopening of key markets (Japan, South Korea) have slowed
down the recovery of international markets. Additionally, high fuel prices, foreign exchange rate fluctuations,
and interest rate fluctuations have resulted in increased costs for the Corporation. Despite these challenges,
Vietnam Airlines has made efforts to minimize losses, which are lower than the approved business plan set by
the General Meeting of Shareholders.

» 2022 results: The parent company achieved a revenue of VND 50,214 billion, equivalent to 111% of the plan. The
parent company's pre-tax loss was VND 8,841 billion, a VND 494 billion lower than the plan. The consolidated
pre-tax loss was at VND 10,945 billion, reflecting a VND 282 billion lower compared to the plan presented to
the General Meeting of Shareholders.

Assessment of the administrative management of the Board of Directors and the CEO

i) Business operation

» In 2022, the Board of Directors conducted 13 meetings, sent voting slips to the BOD member addressing
145 contents, and issued 175 Resolutions and 105 Decisions. These Resolutions and Decisions were
implemented by the Board of Directors and the CEO, considering the challenging market conditions and
complex developments of the pandemic.

»  The Board of Directors, CEO, and Board of Management proactively implemented solutions to overcome
difficulties caused by the pandemic, high fuel prices, and fuel price fluctuations, continued leveraging
partnerships and engaged in negotiations with aircraft lessors, implemented various measures to ensure
its operational continuity.

» The Board of Directors and the CEO focused on revenue generation and cost-cutting measures,
supplemented and finalized the masterplan to address challenges stemming from the COVID-19 pandemic,
which was submitted to the CMSC and relevant authorities. The Corporation also addressed legal issues
related to its restructuring and the restructuring of PA.
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» In 2022, the Corporation safely operated special and commercial flights within the country, including flights
carrying Party and State leaders, official passengers, and relief goods. Despite the complex COVID-19
situation and the Russia-Ukraine conflict in the first three months of the year, the Corporation executed
rescue missions and enhanced service quality, with continuous improvements in its service culture. Cost-
saving measures were implemented to mitigate production and business losses.

»  The Corporation focused on self-made solutions, accelerated unit restructuring, and established the
ASOC by merging three regional operations centers. The ASOC commenced operations on May 1, 2022.
Additionally, the Vietnam branch was formed by merging the North, Central, and South branches, with
operations commencing on July 1, 2022. While certain results have been achieved, a review and further
enhancements are necessary to meet customer needs and objectives.

» The Board of Directors and the CEO prioritized digital transformation initiatives. The Digital Transformation
Center became operational on May 1, 2022. Although several tasks have been accomplished, efforts need to
be expedited to yield efficiency in this area.

»  The implementation of conclusions from inspection, examination, and audit teams, as well as
recommendations from the CMSC and the BOS, received attention and guidance from the Board of Directors
and the CEO. Backlogged issues and problems related to mechanisms and policies are being addressed with
an accelerated approach.

» Thedivestment process at K6 has been vigorously pursued by the Board of Directors, the CEO, and the
capital representative at K6, resulting in significant progress and positive outcomes. The Corporation has
successfully completed the necessary procedures for the First Closing with 7Trip and K®6.

» However, the challenging circumstances arising from the ongoing pandemic have led to an unsuccessful
sale of aircraft in 2022, which has impacted the Corporation's cash flow and business results to some
extent. Currently, the Corporation remains actively engaged in promoting the aircraft sale in 2023.

ii) Financial reporting and financial management

»  Vietnam Airlines' 2022 financial statements were prepared and reviewed by related departments, agencies,
and units.

»  The 2021 financial statements were audited by the independent auditing firm Deloitte. Moreover, the
financial statements for the first six months of 2022 have been reviewed and accepted by Deloitte as well.
The BOS has concurred with the opinion of the independent audit firm.

»  Despite the significant improvement in the financial situation of Vietnam Airlines in 2022, considering the
challenges posed by conflicts, epidemics, high oil prices, and abnormal fluctuations in foreign exchange
rates, the Corporation has managed to reduce its losses compared to the plan. However, Vietnam Airlines
still faced difficulties and challenges, including risks associated with high overdue debts, substantial cash
flow shortages, and an uncertain financial balance. There is also a risk of delisting shares on HOSE (Ho Chi
Minh Stock Exchange).

4.4, THE COORDINATION BETWEEN THE BOARD OF SUPERVISORS, THE
BOARD OF DIRECTORS, THE CEO, AND THE BOARD OF MANAGEMENT

The BOS maintains close coordination with the Board of Directors, the CEO, and the Board of Management,
always prioritizing the legitimate interests of the Corporation, shareholders, and employees in accordance with
the prevailing laws.

= The Board of Directors, Board of Management, and relevant departments and units promptly provide
complete explanations and necessary information requested by the BOS.

= The BOS receives support and sufficient information for its oversight work from major shareholders (CMSC),
which aids in conducting inspections and supervision effectively.

= Intheyear 2022, no complaints related to shareholders were received by the BOS.
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5. INTERNAL TRANSACTIONS, REMUNERATION, BENEFITS

5.1. SHARE TRANSACTIONS OF INTERNAL PERSONS

OWNERSHIP BEFORE TRANSACTION

OWNERSHIP AFTER TRANSACTION

o INDIVIDUAL/ REASON OF
= ORGANIZATION NUMBER OF SHARES STAKE (%)  NUMBER OF SHARES STAKE (%) CHANGES
1 DangNgoc Hoa 21,595 0.000975 21,595 0.000975 -
2 LeHongHa 19,531 0.000882 19,531 0.000882 -
3 Ta Manh Hung 20,604 0.000930 20,604 0.000930 -
4  LeTruong Giang 19,030 0.000859 19,030 0.000859 -
5 f:z?;eofaagg:l('snc‘ﬁtme”t 689,488,080 3114 689,488,080 3114 -
6  Trinh Ngoc Thanh 21,680 0.000979 21,680 0.000979 -
7 Nguyen Hong Linh 19,351 0.000874 19,351 0.000874 -
8 Trinh Hong Quang 10,500 0.000474 10,500 0.000474 -
9 Nguyen Chien Thang 14,340 0.0006476 14,340 0.0006476 -
10 To Ngoc Giang 7,951 0.000359 7,951 0.000359 -
11 Dinh Van Tuan 10,905 0.0005 10,905 0.0005 -
12 Tran Thanh Hien 19,707 0.000890 19,707 0.000890 -
13 Nguyen Thi Thien Kim 13,485 0.00061 13,485 0.00061 -
14 Mai Huu Tho 12,831 0.000579 12,831 0.000579 -
15 Nguyen Xuan Thuy 12,846 0.000580 12,846 0.000580 -

5.2. CONTRACTS OR TRANSACTIONS WITH INSIDERS

Transactions with related parties can be found in Section 35 of the report - Transactions and balances with
related parties of the attached 2022 separate financial statements.
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6. ACTIVITIES OF THE CHIEF ADMINISTRATOR -
CORPORATE SECRETARY

In 2022, the Chief Administrator - Corporate Secretary of Vietnam Airlines fulfilled the assigned duties as follows::

= Advising the Board of Directors in organizing BOD meetings and General Meeting of Shareholders; issuing
Resolutions/Decisions of the Board of Directors and General Meeting of Shareholders on all fields of operation of
Vietnam Airlines to ensure compliance with the law and the Charter of Vietnam Airlines.

= Acting as a communicator between the Board of Directors and the Board of Management.

= Taking charge of shareholder relations of Vietnam Airlines; organizing the conduct of related work between
Vietnam Airlines and shareholders.

= Disclosing authorized information to the stock market.

7. INVESTOR RELATIONS

“Vietnam Airlines is committed to always accompanying shareholders in establishing open and
transparent communication channels, organizing safe, quality and efficient business operations, in order
to bring benefits to shareholders while ensuring the sustainable development of Vietnam Airlines and
fulfilling the developmental demand of the country”

Investor Relations Activities

Vietnam Airlines followed strict regulations on information disclosure, thus delivering transparent and timely
updates for shareholders and investors.

Vietnam Airlines always focused on ensuring the interests of shareholders, regularly updating and posting the
company's activities widely on communication channels to facilitate timely information access for shareholders
and investors. At the General Meeting of Shareholders, the Board of Directors also directly responded to
shareholders' concerns about “Vietnam Airlines” operations.
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IX. RISK MANAGEMENT

1. RISKS IN THE BUSINESS ENVIRONMENT

With a forecast that the world economic growth will
remain low in 2023 due to the ongoing impact of the
pandemic, the Russia-Ukraine conflict, and high inflation
in many major economies, IATA predicts that it will take
until 2024 for passenger volumes to fully recover to pre-
pandemic levels. The Asia-Pacific region is experiencing
the slowest recovery rate compared to other regions, and
the aviation industry in this region is still facing losses
and has the worst performance globally.

In the Vietnamese market, there are expected positive
signs both domestically and internationally. However,
there are still several macro factors that pose
unpredictable risks to the aviation market, including:

= For the domestic market, although the epidemic
has been controlled and no longer has significant
impact, there are potential risks associated with
the macroeconomic environment, particularly the
economic situation. Additionally, there continues
to be a serious overload on airport infrastructure.

2. LEGAL RISKS

= Vietnam Airlines ensures compliance with
all applicable laws related to its business
operations. The company has not been subject to
any significant penalties imposed by domesticor =
foreign competent authorities.

= Regarding disputes and legal proceedings related =
to Vietnam Airlines' operations and business
activities, based on the best knowledge and belief
of the company at the time of issuing this Annual
Report, there are no ongoing disputes or lawsuits
that may seriously impact the company's
business operations and financial position. "

Legal risk management measures

= Enhance the legal risk management capacity and
professional expertise of the legal department.
Conduct regular reviews to ensure compliance
of Vietnam Airlines' operations and business

= Forthe international market to and from Vietnam,
flight routes are expected to be gradually
restored as countries remove most of the barriers
on isolation and medical quarantine. However, it
is not expected to reach pre-pandemic levels yet
due to concerns about economic recession and
the ongoing political conflict between Russia and
Ukraine, which shows no signs of cooling down.

= Fuel price risk in 2023 is considered highly
unpredictable due to various uncertain factors
in macroeconomics, energy markets, and world
geopolitics. Jet fuel costs account for a significant
proportion in Vietnam Airlines' cost structure.

= Therisk associated with the USD/VND exchange
rate and the exchange rates between major global
currencies and the USD has a significant impact on
Vietnam Airlines' revenue and operating expenses.
Since most major expenses, such as fuel and
maintenance, are paid in USD, fluctuations in the
USD/VND exchange rate and global exchange rates
will affect the business results of Vietnam Airlines.

activities with the laws of Vietnam, host
countries, and international treaties that Vietnam
is @ member of.

Foster close coordination with competent state
agencies and authorities in host countries.
Continuously update legal documentation related
to Vietnam Airlines' operations and business
activities. Seek domestic and international legal
consultancy to assist in adhering to the laws

of Vietnam, host countries, and international
treaties.

Promote legal awareness among all units,
departments, and employees of Vietnam Airlines.
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3. COMPETITION RISKS

In 2022, the domestic air transport market
experienced a relatively strong but unsustainable
recovery. However, purchasing power and
affordability of the public remained low, leading to
intense competition among airlines to offer lower
fares. In 2023, competition on domestic routes

is expected to further increase due to the slow

recovery of international routes, resulting in airlines

focusing on domestic operations. Limited slots at

domestic airports and the anticipation of oversupply

may also contribute to fare competition.

COMPANY OVERVIEW

ASSESSMENT OF THE BOARD

BUSINESS PERFORMANCE OF DIRECTORS

On the international front, competition is emerging
as foreign airlines, with faster recovery rates,
expand their operations. The total market supply has
increased by 2.5 times compared to 2021, reaching
over 45% of the 2019 level. Additionally, domestic
airlines are venturing into long-haul international
routes to Europe and Australia, intensifying
competition.

4. SPECIFIC RISKS OF THE AVIATION INDUSTRY

= Airport technical infrastructure and air traffic
control systems are inadequate to keep up with
the industry's development, leading to limited
number of aprons at domestic airports.

= State policies regarding landing/takeoff rights at
major international airports and advancements
in alternative technologies, such as video
conferencing and high-speed trains, pose
competitive challenges for airlines.

= Scarce availability of high-quality resources,
particularly pilots and technical engineers.

= Theincreasing demand for efficient aircraft
operations requires reduced turnaround time at
airports to ensure revenue generation.

= Potential significant losses may occur in the
event of an aviation accident or incident, which
can cause damage to Vietnam Airlines' property
and reputation.

5. RISKS OF INFORMATION SECURITY

= Vietnam Airlines has been one of the pioneers
to fully implement the information security
management system in compliance with
Vietnamese and international laws. This includes
establishing an organizational structure for
information security, implementing an attack
prevention system (Cyber Security), and staying
updated on evolving cyber threats. However, the
complex global cybersecurity landscape presents
new challenges.

= Incomplete legal regulations on information
protection, particularly regarding personal
information, contribute to violations such as
unauthorized information use and trading.

= The company is increasingly targeted by
cyberattacks, particularly phishing emails.

= Some employees may have low awareness,
leading to accidental or intentional leaks of
sensitive information and personal data or falling
victim to scams.
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= In 2022, Vietnam Airlines will continue to closely
monitor information security, aiming for 100%
achievement of KPIs in this area. Efforts will focus
on maintaining and developing the IT system,
strengthening relationships with partners and
regulatory agencies regarding information
security.

= Propaganda activities and awareness campaigns
will be organized to foster responsibility and
consciousness about information security.
Regular awareness assessments, including
unannounced phishing simulations, will be
conducted throughout Vietnam Airlines, its
subsidiaries, and affiliates.

= Vietnam Airlines is an early adopter and adheres
to the European General Data Protection
Regulation (GDPR). In 2022, the company handled
numerous customer requests related to the
enforcement of data subject rights.
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6. OTHER RISKS

Risk identification

The audit failed to identify weaknesses in the
Corporation's internal control system.

The audit procedures did not detect significant
misstatements.

The auditors issued an unwarranted opinion on
the auditees.

Risk management measures

Ensure that the internal auditors follow
regulations, have adequate qualifications and
competencies to meet requirements, and uphold
the professional ethics of auditors as well as the
internal audit team.

CORPORATE GOVERNANCE

| RISK MANAGEMENT | AUDITED CONSOLIDATED

FINANCIAL STATEMENTS

Ensure the independence and objectivity of
auditors as well as the internal audit team.
Develop and implement an internal audit process
that conforms to current regulations, which
includes planning based on risk assessment and
quality control to ensure audit quality.

Vietnam Airlines to choose a qualified and
reputable audit company to audit the financial
statements.

Closely supervise the implementation of audit
contracts, request agencies and units to confirm
the labor hours of each level of auditors and
give feedback on the performance of auditors

to ensure audit quality. Annually review and
evaluate audit results before implementing the
following year's contract.
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STATEMENT OF THE BOARD OF EXECUTIVE OFFICERS

WVIETHNARM AIRLINES JOINT STOCK COMPANY
No. 200 Nguyen Son Street, Bo De Ward,
Lang Bien District, Hanai City, Vietnam

STATEMENT OF THE BOARD OF EXECUTIVE OFFICERS

The Board of Executive Officers of Vietnam Airlines Joint S1ock Company [referfed 1o a5 “Vietnam Airlines”)
presents this report together with Vietnam Airlines’s consolidated financial statements for the year ended 31
December 2022,

THE BCARD OF DIRECTORS AND BOARD OF EXECUTIVE OFFICERS

The members of the Board of Directors and Board of Exeeutive Officers of Vietnam Airlines duting the year and to
the date of this report are a5 follows:

Board of Directors
Mr, Dang Mgo< Hoa Chairman
r. Ta Manh Hung Member
#ir, Le Hong Ha Member
Mr, Le Truong Giang Member
Mr. Tomaji Ishii Member (resigned on 28 June 2022)
BAr, Hiroyuki Kometani Member jappeinted on 28 June 2022)
Mr. Dinh Viet Tung Membir
Mr. Truang Van Phued Mitmmibier —
i
Board of Executive Officers "
Mr. Le Hong Ha President & CED ™
Mr. Trinh Hong Cluang Executive Vice President d
tir. Trink Ngoc Thanh Exetutive Vice President [h]
Mr. Nguyen Hang Linh Executive Vice President (resigned on 01 June 1023) T
Mr. Nguyen Chien Thang Exccutive Vice Presidont _
1A, T Mpose Glang Exetutive Vice President i)
Mr. Dinh Van Tuan Executive Vice President B
Mr. Le Duc Canh Executive Vice President (appointed on 01 May 2022)
Mr. Nguyen The Bao Executive Vioe President (appointed on 01 May 2022)
Mr. Dang Anh Tuan Executive Vice President (appointed on 01 July 2023)
Mr. Tran Thanh Hicn Chick Accountant
THE BOARD OF EXECUTIVE OFFICERS' STATEMENT OF RESPONSIBILITY
L]
The Board of Executive Officers of Vietnam Airlines is responsible for preparing the consolidated finandial statements, i ]
which give a true and fair view of the consolidated financial position of Vietnam Airlines as at 31 December 2022, a
and its consolidated financial performance and its consolidated cash Mows for the year then ended in accordance
with Vietnamese Accounting Standards, accounting regime for enterprises and legal regulations relating to T
corsolidated financial reporting. In preparing these consolidated financial statements, the Board of Excoutive it
oificers is required to: Ha

*  select suitable accounting policies and then apply them consistently;
»  make judgments and estimates that are reasonable and prudent;

»  state whether applicable accounting principhes have been followed, subject to any material departures
disclosed and explained in the consolidated financial statements;

&« propare thee consolidated financial statements on the going concern basis unless it & inappropriate to
presume that Vietnarm Airlines will continue in business; and

»  diesign and implerment an effective Internal control system for the purpose of properly preparing and
presenting the consolidated financial statements so as to minimise errors and Travds,
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VIETNAM AIRLINES JOINT STOCK COMPANY
No. 200 Nguyen Son Street, Bo De Ward,
Long Bien District, Hanoi City, Vietnam

STATEMENT OF THE BOARD OF EXECUTIVE OFFICERS (Continued)

THE BOARD OF EXECUTIVE OFFICERS' STATEMENT OF RESPONSIBILITY [Continued)

The Board of Executive Officers of Vietnam Airfnes is resporsible for ensuring that proper accounting records are
kept, which disclose, with reasonable acturacy at any time, the consolicated financial position of Vietnam Airknes
and that the consalidated financial statements comply with Vietnamese Accounting Standards, accounting regime
for enterprises and legal regulations relating to consolidated financial reporting. The Board of Executive Officers
i alyo responsiale for safeguarding the assets of Vietnam Airlines and hence for taking reasonable steps for the
previention and detection of frauds and othaer irregularities

The Beard of Executive Officers confirms that Vietnam Airdines has complied with the above requirements in
preparing these contolidated financial statements.

The COVID-19 pandemic has had a particularly serious impact on the global aviation industry, and Vietnam Airlines
is no exception In reiponse to the pandemic and to mitigate its effects, the Board of Executive Officers has
proactively implemented a feries of drastic measures in relation to it operations and its business sctivities.
Vietnam Alrlines has aiso called for the suppart from most of its partners, suppliers and lestors, Vietnam Airfines
4 cantinuing o propote to the Government of Vietnam to implement several programmes 1o support Vietnam
Airkines and to #ssist it in maintaining its ability to continue as a going concern. We strongly believe that Vietnam |
mirlines will overegme the difficult period and it will be well prepared for the recovery and improved performance : “_\‘;\
in the future.

For and en behalf of the Beard of Executive Officers, F—F

07 Decermnbner 2023
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INDEPENDENT AUDITORS' REPORT

-~ _— Deloitte Vaetnam Audit Co., Lid
= 15 Fhar, Wisacaims Tawe
Del°|tte MAKING AN \ 4 L i Sarees, L i
. IMPACT THAT Doenig D DNSCHCY, Hans, vigtnam
MATTERS Tel ;e84 24 F105 COO0

g Fax; o84 29 B2EH ShH
\h._. wowrs delodte com,n
ne. D55F vwsa-tin-ac

INDEPENDENT AUDITORS" REPORT

To: The shareholders
The Board of Directors and Board of Executive Officers
Vietnam Airlines Joint Steck Company

We have sudited the accompanying consolidated financial statemants of Vietnam Airlings Joint Stock Company
[referred 1o as “Vietnam Airdines™), prepared on 0F Gecember 2023 a5 sl oul rom page 05 1o page 32, which
compriss the consolidated balance sheet as at 31 December 2022, the consolidated statement of income, and
consolidated statement of cash flows for the year then ended, and a summary of significant accounting policie:
and other explanatary infarmation

The Board of Executive Officers” Responsibility for the Consolidated Financiol Statements

The Baard of Executiee Officers is responsible for the preparation and fair presentation of these consolicated
financial statements in accordance with Vietnamess Accounting Standards, accounting regime far enterprives and
legal regulations relating to consolidated financial reporting and for such internal contral a4 the Board of Executive |
Officers determines is necessary (o enable the preparation of consalidated inancial statements that are free from
matenal rmisstaternent, whether due to fravd o error

o

(k2

\.
,

Auditors’ Reiponsibility

Our responsibility it 1o express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we
comply with ethical requirements and glan and perform the audit te obtain reasonable assurance about whether
the consolidated financial staternents are free from matesial misstatement.

An audit invalves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditars’ judgmens, including the
assessment of the risks of material misstatement of the consolicated financial statements, whether due to Traud
or error. In making those risk assessments, the auditors consader internal control relevant 1o Vietnam Airlines™s
preparation and fair precentation of the consalidated financial statenents in order to design audit procedures
that are apgropriate in the cireumstances, but not (o 1he purpose of EXpressing an Opinion on the effectiveness
of Vietnam Airlines's internal control. An audit also indudes evaluating the appropriateness of accounting policies
used and the reasonableness af sccounting estimates made by the Board of Executive Officers, as well as
evaluating the overall presentation of the consolidated financial statements.

W balicve that the audit evidence we have obtained is sufficient and appropriate to provide o basis for gur audit
opinion,

Qpinlon

In @ur opinicn, the consolidated financial statements present fairly, in all matenal respects, the censolidated
firancial pesition of Vietnam Aiclines as at 31 December 2022, and its consolidated financial performance and its
consalidated cash flows for the year then ended in accordance with Vietnamese Accounting Standards, accounting
regime for enterprises and legal regulations relating to consolidated financial reporting.

Dedaite réters 1o cae or more of Delofe Tosche tohmatse Limiged ["OTTL), its global regwark of member frm, and their relted entibes [oollectvely, the

Delostte organization”]. DTTL [ako referned 10 a5 “Deloate Gobal) aad each of its smember firms ard related entines. ae legally sepacate and independent
ennces, wheth cannal cbiigate of Bisd each other i respect of third parnies. DTTL and cach DTTL membar fire and relased entity is Bable only for ity awn
#514 and omissions, and not those of each other, DTTL g0t Hot peovde Sernces 1o Ghentd. Plese iee www. deloitte comyfabost to kam mone
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INDEPENDENT AUDITORS' REPORT (Continued)

Emphasis of Motters

o

We would like to draw readers’ attention to Note 02 of the Notes to the conselidated finantial statements
#5 at 31 December 2022, Vietnam Airlines’s current labilities exceeded its current assets in the amount of
WYMD 39,470 billion, the overdue payables of Vietnam Airlines were VND 15,356 billion and its owners’ equity
was negative VD 11,086 billion, In the year then ended, Vietnam Airlines incurred a net accounting lods
after tax In the amount of VND 11,223 billion. vietnam Airlines’s ability 1o continue a5 4 going concern will
depend upon the finandal support of the Government of the Socialist Republic of Vietnam, the extensions
of its borrowings from commercial banks and financial institutions, and af it: payables to lessors and
suppliers. These congitions, together with other matters as set forth in Note 02, indicate the existence of
rmaterial uncertainties that may cast significant doubts about Vietnam alfines's atility to continue &; a going
cancern

As presented in Note 03 of the Notes to the consolidated financial statements, Vietnam Airlines calculated
and recognised depreciation exgenses and allocation of repair and maintenance expenies far aareraft and
engings for the years ended 31 December 3030, 2021 and 2022 in accordance with the separate EIJﬂdﬂl’.E

approved by the relevant authorities. /‘ '.

e

nion is not modified in respect of these matiens.

o \

uy Cong Mguyen Tuan Anh

Deputy General Director HAuditor

Audit Practising Registration Certificate

Audit Practising Registration Certificate

Ho. CESL-2023-001-1 Mo. 4438-2023-001-1

DELQITTE VIETHNAM AUDIT COMPANY LIMITED

07 December 2023
Homal, 5.8 Vietaam

s Y

A
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CONSOLIDATED BALANCE SHEET

140

VIETMAM AIRLINES JOINT STOCK COMPANY
Mo, 200 Nguyen 5on Street, Bo De Ward,
Long Bien District, Hanaoi City, Vietnam

COMSOLIDATED BALANCE SHEET
As ot 31 December 2022

ASSETS Codes Notes Closing balance
A. CURRENT ASSETS 100 12,329,950,221,266
. Cash and cash equivalents 110 5 2,490,276,442,806
1. Cash 111 2,344,476, 447 806
2. Cash equivalents 112 145, 800,000,000
. Short-term financial Investments 120 896,630,691,696
1. Held-ta-maturity investments 123 [ £96,630,691,696
. Short-term receivables 130 4,897,522,587,507
1. Shori-term trade receivables 131 7 3,983,027,337, 290
2. Short-term advances to suppliers 132 ] 138,017.088,297
3. Other short-term receivables 136 9 B84,118,225,378
4. Provision for short-term

7 2 3,408

doubtful debts B (207,640,063,408)
. Inventories 140 11 1,875,284,260,009
1L Inventories 141 3,077,116,544,217
2 Provicion for devaluation of inventories 149 f]‘l:l'i_ﬂ-!]‘,?ﬁd-,?ﬂﬁj
VY.  Other short-term assets 150 1,170,236,239,248
L. Shor-term prepayments 151 12 416,870,156, 281
2. Value added 1ax deductibles 152 744 580,776,918
3.

Taxnes and other receivables from 153 19 5,785,306,049

COMPANY OVERVIEW

the State budget

BUSINESS PERFORMANCE

FORM B 01-DN/HN

Bsued under Circular No.202/2014/TT-BTC

dated 22 December 2014 of the Ministry of Finance

The accompanying meles are an integeal part af thede consalidated financial statements
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Unit: VND
Opening balance
11,356,265,055,530

1,713,826,600,918
R35,306 600,918
B78,520,000,000

2,219,537,947,198
2.229,537.947,158

3,999,680,977,124
2,136,228,109,743

325,602 441 AE7
1,632,873,306,547

(295,022, 880,653)

2.250,462 486,455
2,424, TR0,BO0, 289
{174,318,313,794)

1,162,757,043,795
393,888,240,581
734, 787,436,934

34,081,366,280

ASSESSMENT OF THE BOARD
OF DIRECTORS

1EL

1572



REPORT OF THE BOARD OF MANAGEMENT

ON BUSINESS RESULTS IN 2022

SUSTAINABILITY REPORT

VIETNAM AIRLINES JOINT STOCK COMPANY
Mo, 200 Nguyen Son Sreet, Bo De Ward,
Long Bien District, Hanoi City, Vietnam

TR

2 Moo

The accampanying netes are an integral part of these consokdoted financiol statements

ASSETS
NON-CURRENT ASSETS

Long-term recetvables

Long-term trade receivables

Other long-term receivables

Provision for long-term doubtful debts

Fined assets

Tangible fixed assets

- Cost

- Accumulated depreciation
Finance lease assets

- Cost

- Accumuilated depreciation
Intangible assels

- Ciost

- Accumuiated emartisation

Long-term assets in progress
Coanstrudtion in progress

Long-term financial imestments
Inwestments in associates

Eguity investments n other entities
Prowvision for impairment of long-term
financial investments
Held-to-maturity investments

Other long-term assets
Long-term prepayments
Deferred tax assots

Long-term reserved spare parts

TOTAL ASSETS (270 100+ 200}

AUDITED CONSOLIDATED
CORPORATE GOVERNANCE RISK MANAG
T | FINANCIAL STATEMENTS
FORM B 01-DN/HN
s under Cirgular Mo 202/2014/TT-BTC
dated 22 Decernber 2014 of the Ministry of Finance
CONSOLIDATED BALANCE SHEET (Continued)
As ot 31 December 2022
Unit: VD
Codes Notes Closing balance Opening balance
200 48,306,237,440,5412 51,703,259,687,752
10 1,606,719,470,813 1,103,045,224,145
211 7 2,094,595 888 2,701,395,335
216 9 1,606,719,470,813 1,101,968,999,311
219 10 (2,094,595 BEB] 11,635,170,500)
20 40,672,004,481,125 43,252.176,742.937
21 13 16,032,875,218,056 16,348,214,039,213
227 40,410,751,333,312 18, 240 248 594,914
223 (24.377,376,115,246) (21,852,034,555,701)
224 14 24,464 670,980,070 26,721,703,122 470
225 42,585, 171,948, 360 4,667 923,191,304 ?‘g‘;
276 (18 120.500,968,250)  [17,9465,220,068 834) G
227 1% 174,458, 282989 182,259,581,254 iR
228 S05, 558 491 646 7R7 948 999 RE1 i ”-?1
229 (631,500,208,657) (605,689, 418,627) ?L
a0 94,015,231,444 146,060 878,602 i
242 16 04,019, 731,444 146,060 878,602 -
250 1,751,061,180,082 1,638,116,264,963
252 17 1,182,955,007,769 1,072,264,082,650
253 B 648,052,172,313 648952,172,313
754 [3 {90, 00,00, 000 {190,000, 000,000}
255 ] 9, 150,000,000 6,800,000,000
260 4,182,433,077,078 5 563,860,577,105
261 12 3,9681,549,152, 743 5,301,971,412, 860
162 1,028,969, 581 5412,195,265
263 199, B54,954 754 25b 466,968 JED
70 60,636,187, 661 808 £3,055,524,743, 782 t!
#
b
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CONSOLIDATED BALANCE SHEET (Continued)

142

VIETMAM AIRLINES JOINT STOCK COMPANY
No. 200 Nguyen Son Street, Bo De Ward,
Long Bien District, Hanoi City, 'u'ie_tr_xgm

Lol ol ]

ol U

BUSINESS PERFORMANCE

FORM B 01-DN/HN

Issued wnder Cirgular Mo, 20272004/ TT-8TC

datied 22 December 2014 of the Ministry of Finance

CONSOLIDATED BALANCE SHEET (Continued)

RESDURCES
LIABILITIES

Current liabilities
short-term trade payables

Short-term advances from customers

Taxes and amounts payable to the

State budget

Payables to employees
Short-term acerued expenses
Short-term uneamed revenue
Other current payables
Short-term leans and obligations
under finance leases

Shaort-term provisions

Banus and welfare funds

Long-term liabilities
Long-term trade payables
Long-term accrued expenses
Long-term unearned revenus
Other long-lerm payables
Long-term loans and obligations
under finance leases
Deterred tax labilities
EQUITY

Ohwmners’ eguity

Owners” contributed capital

- Qrdinary shares carrping veling fghts

Share premium

Other owners’ cagital

AsLe1s Mevaluation resenve

Foreign enchinge resene
Irvestment and development fund
Daher reserves

Accurmulated (laates)

- (Lasses) accumulaled to the prior pear

end
- (Lasses) af the current peor
Non-controlling interests

TOTAL RESOURCES [430=100+400)

fi,

Mo Xuan Tam
Preparer

The accompanying notes are an integral part af these consalidated finangial statements

y

Tran Thanh Hien
Chief Accountant

VIETNAM AIRLINES - ANNUAL REPORT 2022

Codes  Motes
300
310
i 18
312
313 19
314
315 0
ERE] 21
319 12
30 23
n
£l 25
330
33l 18
333 20
336
237 22
338 pl
141
400
410
411 26
41la
412 16
414 26
414 6
417 26
4138 26
420 6
421 6
42 e
421h
429 7
440

As o1 31 December 2022

Linit: WD

Clesing balance Opening balance
71,691,812 417 662 62,533,526,914,521
51,800,108 824,797 41,194,055 907,354
28,174,812 908,030 19,112,542 444,830
171,336,958.809 313,324.580,577
310,043,110,493 185.465,593,454
989855 504,487 1,070,339,472,083
5,367,307 615,549 3,862,833,431,965
730,319,902,881 405,392,155,538
1.B90.653,945 604 825,150,085.131
13,400,052,716,447 14,374,923 867,416
9,084, B34,063 8,536,055.307
756,601,328,434 1,025,547 811,023
19,801,703,5492 865 21,339,471,007 167
2,440,049,287,211 -
1,142,457.551.629 -
2,239,264,127 2,139,500,205
1,278,025,865 817 TIT 702,106,954

14 BbE, 103,213,122 20,424, 832,968,600
160,8.28,410,5955 184,806,321,408
(11,055 624,755,854) 525,007,828,761
(11.055,624,755,854) 525,997,828,761
22,143,941,740,000 22,143,041, 740,000
22,143, 941, Sl 000 22,143,541, 740,000
1,220,458,156,541 1,220,458,156,541
241,355,237,827 241,355,237,.827
(1,153,004,222,554) (1,153,004,222,954)
122,441,572, 786 81,746,408,909
932,083,454,332 931,333,809,451
2,024, 298 861 2,024,798 861
135,072,236,866,340) (21,959,695, 615.878)
(22,022 657 943, 650) 19,049, (449, R85, S65)
[13.049,578,922,650) (12,910,645, 730, 308)
S07.271,473,093 (582, 201,984,536)

_ 63,059,522,743,282

OF Decemnber 2023

ASSESSMENT OF THE BOARD
OF DIRECTORS
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CONSOLIDATED INCOME STATEMENT

VIETNAM AIRLINES JOINT STOCK COMPANY
No. 200 Nguyen Son Street, Bo De Ward,
Lang Blen District, Hanoi City, Vietnam

COMSOLIDATED INCOME STATEMENT
For the year ended 31 December 2022

RISK MANAGEMENT |

FORM B 02-DN/HN

tsswed under Circular Mo, 202/2014/TT-81C
dated 22 Decernber 2014 of the Ministry of Finance

Linit: VND
ITEMS Codes Notes Current year Prior year
1.  Gross revenue from goods sold
92,814,615 28,093 ,455,616,140
and services rendered o . 70,742, 2% A5/
2. Deduttions o2 Eli] 38.2,603,297,695 182,116, 106,885
3. Mat revenue from goods sold and
221,317,599 17,911,339 55
services rendered (10=01-02) 1 30 70410221, 5092
4. Cost of sales 11 73.286,232.320.827 37,929.515,743,205
5. (Gross losses from goods sold and
b 2 011,003,128 10,018,176,233,950]
services rendered (20=10-11) A76.011,00 P )
6. Financial income 21 32 080,367 800,207 1,557,025,514,904
7. Financial expenses 22 i3 4,432,415 448,356 1,625,691,503.900
- In wehich: Interest expense 23 1,164, 558952418 806,953,304, 369
8. Share of profit/{loss) in associates 24 74,112, 410,620 (225,681,830,452)
9. Selling expenses 25 34 3,195,005 684 859 1,238,060,448 577
10, Genedal and administration EXpenses 26 34 1,769,308, 764 254 1,680,445,215416
11, Operating losses
(30=20+(21-22]+24-{25+261] EL {11,218,260,590,910)  (13,231,029,717,391)
12 Other income 31 i5 310,657,078,140 283,581, 832,174
13 Other expenses 32 36 37 880,809,329 18,198, 268,837
14.  Praofit from othee activities
(40-31-32] 272,776,268,811 265,383,563,337
15.  Accounting losses belore tax
(s0= ) 50 (10,945,484,322,099)  [12,965,646,154,054)
16. Current cofporate income Lax expense 51 302,034,384,439 256,599, 755,744
1. Deferred
SHTNRAS CORPRTIT e 52 (24,503,543,354) 57,170,026,326
(incame)fexpense
18. Net losses after corporate income
tax |60=50-51-52] - 1] (11,223,015,163,184) (13,279,415,940,624)
18.1. vietnam Airlines’s shareholders G1 {11,298, 155,189,3459) (12,907, 540,689,336)
18.2. Non-controlling interesis G2 75,140,026,165 (371,675,251, 288)
19. Basic (losses) per share ) 37 [7.909)
z e
/1. - -
Ho Xuan Tam Tran Thanh Hiea Le Mong Ha
Preparer Chief Accountant President & CED
07 Decemnber 2023

The accomparnying notes are an integral port of these consolidated financiol stotements
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VIETHAM AIRLINES JOINT STOCK COMPANY
Na. 200 Nguyen 5on Street, Bo De Ward,
Long Bien District, Hanol City, Vietnam

The accompanying notes are an integral part of these consolidoted financial statements

BUSINESS PERFORMANCE

FORM B 03-DN/HN

lssued pnder Circular Mo, 202/2004/TT-8TC

dated 22 Decemier 3014 of the Ministry of Financs

CONSOLIDATED CASH FLOW STATEMENT
For the year ended 31 December 2022

ITEMS

CASH FLOWS FROM OPERATING ACTIVITIES
Losies before tax

Adjustments for:

Depreciation and amortisation of fixed assets
Frowisions

Foreign exchange lossf{gain) arising from
translating foreign currency items

{Gain) from investing activities

Interest expense

Operating losses before movemnents in
working copito/

Changes in receivables

Changes In inventories

Changes in payables [exchuding accrued

lean interest and corporate income tax payabie)
Changes in prepaid expenies

Interest pabd

Corporate incorme (s paid

Other cash outflows

Net cash generated by/fused in) operating
activities

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition and construction of fixed assets
and other long-term assets

Proceeds from sale, disposal of fixed assels
and other long-term assets

Cash outflow for lending, buying debt
instruments of ather entities

Cash recovered from lending, selling debt
instruments of ather entities

Equity investrments in other entities

Cash recovered from investments in

oiher entities

Interest earned, dividends and profits received
Net cash generated by/fused in) investing
oetivities

VIETNAM AIRLINES - ANNUAL REPORT 2022

Codes

o1

21

22

23

4
23
26
27

Unit: YD
Current year Prigs year
[10,945,484,322,099]  (12,965,646,154.054)

3,536,497,3949, 102
(58,850,642 688]

821,108,125,598

{371,258,364,761)
1,164 558,952,418

[5,853,429,845,430)

(2.017,256,662,411]
1595.?23,?2‘1?02]

15,710,008, 308,018

1,297,440,344.417
{1,057 619,694,360)
[273,644,233,637)
[315,955,331,568)

£,893,819,152,327

{952,400,998,090]
B9, 268,374,529
[1,744,506,439,635)

3,075,171,101,612
[,100,000,000)
774,520,000,000
221,759,122,433
1,455,711,160,849

2,049,427.941,043
244,839 464,033

371,570,433, 444)

[244,413,431,178)
B0G,953,304,369

(10,480,414,309,181)

(541,773,716,442)
[463,828,538,767)

5467830327 853

658,207 599,518
(812,881,120,736)
(262,754,597,271)
(317,700,707, 443)

{5,759,315,062,475)

[489,493,287,377)
52,669,350,681
(2,318,204,366,708)

G18,858,138,173

151,474,028,113
(1,544, 656,137, 112)
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REPORT OF THE BOARD OF MANAGEMENT AUDITED CONSOLIDATED
ON BUSINESS RESULTS IN 2022 SUSTAINABILITY REPORT CORPORATE GOVERNANCE RISK MANAGEMENT | FINANCIAL STATEMENTS
VIETHAM AIRLINES JOINT STOCK COMPANY FORM B 03-DN/HN
o, 200 Nguyen 500 Street, Bo De Ward, tssued under Circular Wo.202/2014/TT-BTC
Long Bien District, Hanoi City, Vietnam dated :‘_Z_Dgg_gmbir_l_ﬂ_m of the Ministry of Finance
CONSOLIDATED CASH FLOW STATEMENT (Continued)
For the year ended 31 December 2022
Unit: WHD
ITEMS Codes Current year Prior year
I CASH FLOWS FROM FINANCING ACTIVITIES
1. Proceeds from share Bive and owners’
contributed capital a 7,960,579,170.000
2. Proceeds from borrowings 33 33,708,103,421,762 22.581.317,707.963
3. Repayment of borrowings 34 1]?,?49_.5!:'!.,5]‘1,4?4# (18,938,448, 300,065)
4.,  Repayment of obligations under finance beases EL) {3,153,677,032 318) {2,559.801,317.229)
5. Dividends and profits paid 36 [408.8B86,714,378) (277,575,431, 368)
e cas (sl fnlfpenerated by financing a0 (7.603,961,896,428) 8 766,171,829,301
aclivities
Net increases in cash | 50=20+30+30) 50 745,568, 416,748 62,200,629,714
Cash and cash equivalents at the "T,-
beginning of the year B0 1.713,826,600,918 1,653,719,016,108 :f;‘
Effects of changes in foreign exchange rates &1 30,881,425,140 [2,093,044,504) § 1
¢ilh
EL
Cash and cash equivalents at the E
end of the year (70=50+60+51) In 2,490,276,442, BDE 1,713 836,600,918 1k
=
m //J
Ho Muan Tam Tran Thanh Hien
Preparer Chief Accountant President & CEQ
07 December 2023
=
_?‘:
N
i
|
2P
a
The ﬂt‘fﬂ\;ﬂpd‘mﬂg.;l;fﬂ are an infegral part of these ran:.;l;l;l.i;r..;;jr'mnn'ni T ——
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VIETHAM AIRLINES JOINT STOCK COMPANY FORM B 09-DN/HN
No. 200 Mguyen Son Street, Bo De Ward, issued under Circular Ne, 202 2014/ TT-BTC
Long Bien District, Hanai City, Vietnam dated 22 Decernber 2014 of the Ministry of Finance

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
These nates ore an infegral part of and showld be read in conjunction with the eceompanying consolidated financial

statements
1. GEMERAL INFORMATION
Structure of ownership

Vietnam firlines Joint Stock Company (“Vietnam Airlines®), formerly a State-owned Enterprise, was
established under Degision Mo, 250/2006/Q0-TTg dated 13 November 2006 by the Prime Menister,
inclugng its member units which are accounted for dependently | “dependent units®).

Based on Decision Mo, 952/00-TTg dated 23 June 2010 on the conversion of the Parent Company -
Vietnam Airlines Corporation inte a One Member Limited Liability Company owned by the State from 01
July 2010, the Parent Company - Vietnam Airlines Corporation, operating as a State-owned enterprise,
was converted into Vietnam Airdings Company Limited, operating under the form of a One Member
Lirnited Liability Company.

Vietnam Airlines ran i3 operation under the Enterprise Registration Certificate for One Member Limited
Liability Cormpany No. 0100107518 initially isswed by the Hanoi Department of Planning and Investment
an 30 June 2010, According to the third amendment of its Enterprite Registration Certificate dated 01
agril 2015, Vietnam Airlines Company Limited — Qe Member Limited Liability Company was conver ted
inte Vietnam Airlines Joint Stock Company. Vietnam Airlings operates under the Latest Enterprise
Registration Certificate amended for the pinth time on 12 Januany 20232

The nurrber of employees of Vietnam Airlines and its subsidiaries as at 31 December 2022 was 18,714
{31 Decernber 2021: 18 641)

Operating industry and principal activities

Vietnam Alrlines’s operating industry under the Enterprise Registration Certificate includes.

= Air transportation of passengers,

+  Investment, management of investment capital and capital for business operation; owerieas
investments; purchase and sake of businesses; capital contribution, purchase of shares or share
transfer, sale of shares;

= Air transportation of luggage, cargos, parcels, postal inems and mails;

s Agtivities of general aviation [aerial photography of the terrain, geclogical surveys, lead flight
calibration of air stations, repair and maintenance of high voltage lines, serving oil and gas,
affarestation, environmental testing, search and rescue, modical emergency, providing flights for
political, economic, secial and national defence tasksl;

«  Provision of commerdal, lourist, hotel, duty-free shop services offered at airports and in other
provinces and cities; other aviation services;

= Provision of technical services for commercial ground; other senvices at passenger Lerminals and
cargn terminals and parking services at airports, airfields;

= Repair and maintenance of motor vehicles (except automobiles, molors, motorkikes and other
maotarised wehicles): maintenance of airerafl, engines, spare parts, aviation equipment and other
technical equipment;

»  Production of components, spare parts, materials for aircraft, technical equipment and others inthe
aviation industry;

= Provision of technical services, materials and spare parts for local and international airlines;

«  Provision of larwarding services, investment and exploitation of technical infrastructure at airports:
passenger and cargo terminals, technical infrastructure and synchronous sendces in respect af ar
transport line;

VIETNAM AIRLINES - ANNUAL REPORT 2022

ASSESSMENT OF THE BOARD
OF DIRECTORS

L

W

I

li=h =

A

Yah = =



REPORT OF THE BOARD OF MANAGEMENT | AUDITED CONSOLIDATED |

ON BUSINESS RESULTS IN 2022 SUSTAINABILITY REPORT CORPORATE GOVERNANCE RISK MANAGEMENT
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VIETNAM AIRLINES JOINT STOCK COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS {Continued) FORM B O3-DN/HN

= Multimodal transpart;

«  Export, import of aircraft, engines, spare parts, aviation equipment (rent, lease, hire purchase,
purchase and sale] and other goods as per the Skate regulations;

= Manufacturing, expart, impart of tooks, instruments and equipment serving for air transpert ling;

»  Manufacturing, processing, export and impart of food 1o serve on pland;

«  Expertand import of oil, gas and aviation grease (incleding fuels, lubncants and dedicated hguids) and
other kinds of fuel;

»  Supply of gil, ges and aviation grease (inchuding fuels, lubricants and special Houids) and other kinds of
fuels At airports;

& Gasaling retail agents;

s Provision of agent services 1o air carriers, aircraft enginge, equipment and spare parts manufacturers,
domestic and foreign rdvel and transpOrtation Companies;

= Printing (excepl as prohibited by the Statel;

«  Comtruction and construction consultancy service [excluding construction design);

«  Supply labour (excludng brokerzge, refemal, cployment and labour supply for enterprises which
have functions for labour export and supply, management of labour warking abroad); export, import
of labour;

«  Science and technology:

/

= Trade in real estate; \fg

= Trade in e-commerce services; and -.IJ

= Training; finance, banking; finance leasing (onky when permitted by the State’s competent autharities), .'E, |

/

Far business lines that require certain conditions by the law, Vietnam Airlines and s subsidiasies operate ”;5
e

only when meeting such conditions.
The main activity of Vietnam Airlines is providing air transportation of passengers, cargo and postal.
Normal preduction and business cycle

vietnam Airlines's normal production and business cycle i carried out Tor & time peried of 12 months o
b

Vietnam Ajrlines's structure

Vietnarm Alrlines operates under [he hmulng COMmpany and i.uhi.lﬂlal'p model. The cofporate structure al
Vietnam Alrlines consists of dependent units [including local and everseas branches), subsidiaries and
ATEGCIateT,

Dependent units of Vietnam aidines include:

= Hieritape Magazing

#  Flight Crew 919

= Cabin Créw

*  Airport Services and Operation Center (established by merger of Noi Bal Operations Center and Tan
Son What Operations Center from D1 May 2032}

+  Branch of Vietnam Alflines /SC, - Flight Training Center

»  Branch of Vietnam Alrlines 15C. = LotuSmiles

= Branch of Vietnam Alrlines JSC, - Vietnam &ir Senvice Company {VASCO)

*  Branch of Vietnam Airlines JSC. - Vietnam Regional Branch (established by merger of Northern,
Southern and Central region branches from O luly 20220

= Branch of Veetnam Airlines 15C. in Thailand

*  Branch of Vietnam Airlines J5C, n Singapore

s Branch of Vietnam Airlines JSC. in Malaysia

= Branch of vietnam Alrlines 150 in Laos

W L Y
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VIETNAM AIRLINES JOINT STOCK COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS [Continued) FORM B 09-DN/HN

# % & % & ® & 8 & @

Branch of Vietnam Aitlines J5C. in Cambodia

Branch of Vietnam Airlines J5C. in lapan

Branch of Vietnam Airlines J5C. in Republic of Korea
Branch of Vietnam Airlines J5C. in Hong Kong

Branch of Vietnam Airlines J5C. in Taiwan

Branch of Vietnam Airlines J5C. in Russia

Branch of Vietnam Airlines J15C. in Australia

Branch of Vietnam Alrlines 15C. in Germany

Branch of Vietnam Airlines 15C. in France and Western Europe
Branch of Vietnam Airlines 15C. in China

Branch of Vietrnam Airlines J5C. in the United States
Branch of Vietram Airlines J5C. in the United Kingdom
Branch of Vietnam Airlines JSC in Myanmar

Branch of Vietnam Airlines J5C in Indonesia

VIETNAM AIRLINES - ANNUAL REPORT 2022
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VIETNAM AIELINES JOINT STOCK COMPANY
NOTES TO THE CONSCLIDATED FINANCIAL STATEMENTS [Continued) FORM BOS-DN/HN

Disclasure of iInformation comparability in the consalidated financial statements

Comparative figures are the figures of Vietnam Airlines’s audited consolidated financial statements for
the year ended 31 December 2021,

During the year, Vietnam Airines has reclassified a number of equity invesiments in other entities to
investments in assoclates, and at the sama time incorporated these investments in the consolidated
financial statements using the equity method for these investments. Certain reclassifications have been
made to the prior year’s figures 1o enhance theis comparability with the current year's presentation.
Details are as follows:

Reported amount Reclassification Restated amaount

VND VND VND
Consolidated balance sheet
Investments in assocdates 928,195,500,637 144,168 592,013 1,072,364,002 650
Frquity investments in other entities 215,927,722471 [166,975,550.158) 648.952,172.313
Provision lﬂ_f impmrmeﬂlnl lgmg- {114,594,792,551) 24,594, 792,951 {£0,000,000,000)
term financial investmenis
f::ﬂm"‘“'““ totheprior g 051,260,284,868) 2210399,299  [9,049,049,585,569)
[Losses) of the current yisar (12,910,222,665,616) (423,064,493) (12,5910,545,730,309)
Consolidated income statement
Financial expenses 1,549,123 961 463 76,567,542 437 1,625,601.503,900
Share of profit/[loss] in assaciates (203,283,404 388)  (22,398,425064)  [(225,581830,457)
Other expenses 116,741,172,845 (98, 542,904,008) 18,198, 268 837
flet losses Bfter corporate 113,278,992,876,131) {423,064,453) (13,279,315,340,624)
mcome Tax
Vietnam Airlines's sharcholders  (12,907,117,624,843) {423,064,4093) [12,907,540,689,336)
Consolidated cach flow statement
Losses before tax (12,965,223, 069,561) (423,064,493) (12,965,645,154,054)
(Gain) from investing activities {744,836,495,621) 423 064,493 (244,413,431,128)

ACCOUNTING CONVENTION AND FINANCIAL YEAR
Accounting convention

The accompanying consolidated financial statements, expressed in Vietnam Dong (VD] are prepared
under the historical cost convention and in accordance with Vietnamess Accounting Standards,
accounting regime Tor enterprises and legal regulations relating to consolidated financial reporting.

The consclidated finangial statements of Vietnam Adrlines Joint Stock Company have been prepared in
acoordance with the regulations of the consolidated financial reporting regime spplivable o Vietnam
Airlines Joint Stock Company issued under Decision No. 1913,/Q0-TCTHE-TCKT dated 18 December 2015
of Vietnam Airlines [“Decision 1913}, Decision 1913 is develeped based on Decision Mo, 2581/TCTHE-
TCKT dated 30 December 2011 of Vietnam airdines approved by the Ministry of Finance in its Official
Leetter No. 17011/BTC-COET dated 14 December 2011, Accordingly, the consolidated financial reparting
regima applicable to Vietnam Airlings containg some differences from Vietnamese Accounting Standard
{"WAS") No. 7 “Accounting for investments in associates” and VAS Mo, 25 "Consolidated linancial
statements and accounting for investments in subsidiaries” issued in conjunction with Decision No.
234/3003/0D-BTC dated 30 December 3003 and related implementation guidance n Circular No.
161/ 2007/ TT-BTC dated 31 December 2007 and Circular No. 202/2004,/TT-BTC dated 22 December 2014
by the Ministry of Finance. Details are as follows:
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VIETNAM AIRLINES JOINT STOCK COMPANY
NOTES TO THE CONSOUDATED FINANCIAL STATEMENTS [Continued) FORM BOS-DN/HN

Intragroup balances and transactions botween Vietnam Awlines and ite subsidiaries or among
subsidiaries including receivables and payables, loans and borrowings, revenue and expenses are
eliminated using the lower amounts in case of differences upon reconciliation and verification
between Vietnam Aldines and its subsidiaries or among subsidiaries, In case of Vietnam Airlines
providing transportation services to subsidiaries, the subsidasies’ figures related 1o such
transactions will be used for elimination; and

For intra-greup purchases and sales of mventonas, it is assumed that the prewvious year's inventory
balances have been wold in the current year,

The consolidated financial statements are prepared based on consobdation of Vietnam Airlines's separate
financial statements and its subsidiaries’ financial statements,

The accompanying consolidated finandal statements are net intended to present the consolidated
financial position, corsolidated resubts of operation and consolidated cash flows in accordance with
accounting principles amd practices generally accepted in countries and jurisdictions other than Vietnam,

Going concern asiumption

A5 at 31 Decernber 2022, Vietnam Alrines's current liabilities exceeded its current assets by VND 39,470
Billien [as at 31 December 2021: VD 19,838 billion], the overdue payables of Vietnam Airlines were VND
15,396 billion, (as at 31 Decemnber 2021 VND 15,775 billion) and its owners” equity was negative VND
11,056 billion (as at 31 December 2021: positive VND 526 billion). In the year then ended, Vietnam
Adrlines incurred a net accounting loss after tax in the amount of VND 11,223 billion (the year ended 31
December 2021: loss VND 13,279 bullion). Vietnam Airlines’s ability to contnue as a going condcern will
depend wupon the financial support of the Government of the Socialist Republic of Vietnam, the
sxtensions of its borrowings from commercial banks and financial institutions, and of its payables to
lessors and suppliers.

The Board of Directors and the Board of Executive Officers have regularly assessed the impact and have
implemented measures to deal with the financial difficulties so that Vietnam Airlines can maintzin its
ahillity to continue as a going concern. The measures that have been implementing include the followings:

{a] Working capital

According to the Govermment's support program, Vietnam Airlines completed the issuance of
795,103,327 shares in 2021 with the proceeds from the additional charter capital of VND 7,961 billion.
Vietnam Airlines has akso signed credit contracts with 03 domestic commerdial banks and has been fully
disbursed with a total credit limit of VHD 4,000 billion, the repayment period can be extended to 2024,

in additicn, Vietnam Airlines has been negotisting with commercial banks to increase credit limit for
operating activities. As at 31 December 2022, Vietnam Adrlines has signed credit contracts with
commercial banks with a total credit limit in the amount of about VND 20,267 bilkon, of which the credit
limit of unused short-term boans is about VND 8,097 blllon.

vietnam Airlines has alko made use of other sources of income including liquidation of aircraft, aircraft
engines and finandal investments, Up to the reparting date, Vietnam Airlines has sold 01 alreraft, sold
the rights 1o purchase and lease back 03 alrcralt engine and Nguidated its investment in Cambaodia Angkos
Air and has received a portion of the contract value for the amount of about VND 242 billien. Vietnam
Kirlines is continuing 1o implement the plan to sell some of its remaining aircraft.

[b) Working capital management

During the year, banks have agreed 1o continue to grant credit in the form of short-term lpans that
Vietnam Airflines has pakd on time as per the conditions and regulations of the State Bark of Vietnam.
Vietnam Alrlines believes that it will continue to maintain current credit limits of shart-term loans in the
next year and will ensure payment of due principal,
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For long-term loans and abligations under finance leases, Vietnam Adrlines has successfully negotiated
with creditors te restructure the payment schedule of current portion of loag-term loans and obligations
under finance leases.

Vietnam Aitlines has been negotiating discount offers and arranging delayed/extended payment
schedules with partrers, mary of whom have agreed to offer discounts (for aircralt lease expendes and
maintenance services costs, ete ] of to delay/extend payment schedules (for aireraft lease sxpenses, flight
management expenses, flight services costs, elc).

Vigtnam Airlines has been negotiating with lessors ta cancel or delay scheduled aircraft deliveries, which
has resulted In the delivery of four BTET-10 and A320 airoalt being cancelled and five other B787-10 and
A320 NED aircraft being rescheduled for delayed delivery 10 2024 instead of delivery in 2020 and 2021
as per the original agreements.

Vietnam Airlines has alio been negotiating with a number of aircraft repair service providers to offset the
unused balance of the overhaul reserve paid to them against the payables due 1o them and replace the
guarantee method by letter of credit, (L/C), thereby reducing the additional cash payment needed o be
mobifised when payables fall due. The total amount that has been offset and opened for LT up to the
date of this report ks approximately VND 3,768 biflion.

On the one hand, Vietnam Airlines is actiwely seeking financial sources to pay overdue debts to suppliers
in the amount of VND 15,396 bilien as at 31 December 2012 (Nete 1B} On the other hand, Vietnam %
Airlines is #lso continuing 1o negotiate and call for the support of partners in delaying, reducing and {
extending payment terms for overdue debts, Vietnam Airlines assesses and believes that its partners have

peen actively supporting Vietnam Airlines in the past year and these supports wall continue in the fulture, N
lrE

i€} Operation management -:!/,
o

With the postive developments of the aviation industry, Vietnam Airlines transperted 18.57 million =

domaestic passengers and 2 53 million international passengers in 2022, equivaent to 96.77%.and 28, 20%,
respectively compared to 2019, The transported passenger volumes continued to recover in the first 3
months of 2023, Operating results show that the domestic market has recovered to the lime befare the
pandermic, the balance of payables from sales of passerger, baggage, MCD iransportation documents
received in advance from customers a3 af 31 December 2022 increased by VND 8,682 billion compared
to 31 December 2021 (Note 18). However, the COVID-19 control policies in some countries and increasing
fuel prices due Lo the impact of the Russia-Ukraine conflict have affected the recovery rate of the
international market

Vietnam Aifinet has adjusted e acraft crow utilisation plan, flight schedules and routis 1o match
market demand in the prak perod and post-COVID-19 travel and tourism demand in order to eplimise
operating costs and aircraft crews, continue to maintain market share of domestic passenger transport,
Vietnam Airfines also focuses on managing and developing senvices and customars on routes with high
revenue and grofit in order (o improve asset utilisation effidency and corporate cash flow.

For international flghts, Vietnam Airlines continues te dosely monitor the pandemic control and towrism
podcies of other countries, especially China, in order 10 restore bookings and make flights as soon as
possible. During the year, about 44/52 international routes have been re-operated by Vietnam Airlines

Ir achdition, Vietnam Airlings continues Lo maintain and promote carngo transportation activities in order
to effectively ulilise asrcraft crew capacity, improve production and business efficiency and operating cash
forwe.

For operating expenses, Vietnam Arbnes continues to implement a cost optimisation policy, fecusing on
indirect costs such as general and administration costs, indirect cots, advertising. marketing, and
promation costs and selling expeases. In addition, Vietnam Airlines continuously considers optimising the:
process of front-end service, in-flight service as well as the repair and maintenance of engmes and
aireraft, in order ta improve service quality 2nd ensure sconomic efficiency.
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|d} Project on restructuring Vietnam Alrlines

Vietnam Airlines has completed its restructuring project for the penod of 2021-2025 {the “Progect”) and
reported to the Annuzl General Meeting of Sharehalders in 2027 and i tubmitting it to the competent
authorities for approval. Under the project, Vietnam Airlines will synchronously implement three (3)
salutions to overcome the current finandial situation indluding:

& Improving air transport business results, in which, synchronously implementing selutions to enhance
adaptation, quick recovery and effident use of its operating capacity;

*  Implementing asset restructuring and divesting from subsidiaries and associates vo increase income
and cash flows; and

s Preparing necessary conditions 1o implement the plan to fssue shares to increase equity upon
approval of the competent authority.

The Board of Executive Officers has carefully assessed the business and cash flow plans, and the ability
1o balance cash flows to pay off due debts and financial cbligations as well as the loans and capital
support from the Government and the ability to implement the Praject. The Board of Execulive Officers
bedieves that it i appropriate to have the accompanying consclidated financial statements preparied on
a going concern bask.

Flnanclal year

Vietnam Airlines’s financial year begins on 01 January ard ends on 31 December.

SEPARATE GUIDANCE APPLICABLE FOR THE PERIOD FROM 2020 TO 2022

Vietnam Airlines caloulated and recognised depreciation expenses of aircralt in operation and alocation
of repair and maintenance expenses for aircraft and engines for the years ended 31 December 2000,
2021 and 2022 in accordance with the separate guidance approved by the relevant authorities,
Accordingly, depreciation expensas and monthly repair and maintenance expenses for each type of
aireraft charged to the consobdated income statements fior the year ended 31 December 2021 and 2032
were determined based on the monthly total actual hours in operation of each alrcraft type and manthly
total planned hours in operation of each aircraft type, as follows:

Muonthly recorded Monthly depreciation value of Total monthly actual hours in
depreciation/Monthby each aircraft type/Repair and operation of each aircraft type
repair and = Mainténante SXpense of each % -

magintenance of gach aircraft type in normal working Total momhly planmed howrs of
aireraft type condition aperation of each aircraft type in

2020 (the year with normal
operations before the COVID-19
pandemic)

Foi the aircralt not in eperation and standby engines, Vietnam Airlines recorded depreciation and

allocation of repair and maintenance expenses for the year consistently with the accounting policies for
targible fioed assets as presented in Note 04,

SUMBARY OF SIGHIFICANT ACCOUNTING POLICIES

The significant accounting policies, which have been adopted by Vietnam Airlines in the preparation of
these consolidated finandal statements, are as follows:

Accounting estimates

The preparation of consolidated financial statements in conformity with Vietnamese Accounting
Standards, accounting regime for enterprises and legal regulations relating o censolidated financial
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reporting requires the Board of Executive Officers to make estimates and assumplions that affect the
reported amounts of assets, liabilities and disclosures of contingent assets and liabilities at the date of
the consolidated financial statements and the reported amounts of revenues and expenses during the
financial year. Although these accounting estimates are based on the Board of Executive Officers’ best
knowledge, actual resulis may differ from those estimates.

Basis of consolidation

The consolidated financial statements incorporate the financial statements of Vietnam Airlines and
enterprises controlled by Vietnam Airlines [its subsidiaries) up to 31 December each year. Contral is
achieved where Vietnam Akrlines has the power to govern the financial and operating policies of an
investee enterprise so as to obtain benefits from its activities.

The results of subsidiaries acquired or disposed of during the year are included in the consolidated
income statement from the effective date of acquisition or up to the effective date of disposal, as
appropriate.

Where necessary, adjustments are made (o the financial statements of subsidiaries to bring the
accounting policies used in line with those uted by Vietnarm Airlines.

Intragroup transactions and balances are eliminated in full on consolidation.

Man-controlling interests consist of the amount of those non-controlling interests at the date of the
orignal business combination [see below) and the non-coniralling interests” share of changes in equity
sinca the date of the combination. Losses in subsidiaries are respectively attributed to the non-controfling
interests even if this results in the non-controlling interests having a defict balance.

Business combinations

On acquisition, the assets and liabilities and contingent liabilities of a subsidiary are measured at their
fair values at the date of acquisition. Any excess of the cost of acquisition over the fair values of the
identifiable net assets acquired is recognised as goodwill, Any deficiency of the cost of acquisition below
the fair values of the identifiable net assets acquired = credited to profit and ko in the year of
acquisition

The non-controlling interests are initially measured at the non-controlling shareholders’ proportion of
the net fair value of the assets, liabifites and contingent labilities recognised.

investments in assoclates

An gssociate is an entity ower which Vietnam Airlines has sigrificant influence and that is neither a
subsidiary nor an interest in joint venture, Significant influence is the power to participate in the financial
and operating palicy decisians of the investes but not control or joint control cwer those policies.

The results and assets and liabilites of associates are incarporated in these financial statements wsing
the equity method of accounting. Interests in associates are carried in the balance shaet at cost as
adjusted by post-acquisition changes in Vietnam Airlines’s share of the net asets of the associate. Losses
of an associate in excess of Vietnam Aidines's interest in that associate (which includes any long-term
interests that, in substance, form part of Vietnam Airlines's net investment in the associate) are not
recognised.

Wheve a group entity transacts with an asseciate of Vietnam Airlines, unrealied profits and losses are
eliminated 1o the extent of Vietnarm Airlines’s interest in the relevant associale.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand, bank demand depasits, cash in transit, deposits with

original term of 03 months or less that are highly liquid and readily eonvertible te known amounts of cash
and which are subject to an insignificant risk of changes in value.
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Financial investments

Held-to-maturity investments

Held-1o-maturily investments comprise investments that Vietnam Alrlines has the positive intent or
abifity to hold ta maturity, induding bank deposits with original terms of more than 03 months.

Held-to-maturity investments are recognised on a trade date basis and are inltafly measured at
acquisition price plus directly attributable transactian costs. Post-acquisition interest income from held-
to-maturity investments it recognised in the consolidated income statement on accrual basis. Pre-
acquisition interest & deducted from the cost of such investments at the acquisition date

Hedd-to-maturity investments are measured at cost less provision far doubtiul debls.

Provision for doubtful debts relating to held-to-maturity investments is made i accordance with
prevailing accounting regulations,

Equity investments [n ather entities

Equity investments i other entities represent Vietnam Airlines’s invastments in ordinary shares of the
entities over which Vietnam Alrlines has na control, joint control, or significant influence.

Equity investments in other entities are carrled at cost less proviseon Tor impairment.
Receivables

Receivables represent the amounts recoverable from customers of other debtors and are stated at book
value less provision for doubtful debis.

Provision for doubtful debis i made for receivables that are cverdue for six months or more, or when
ithe debtor i3 in dissolution, in bankruptoy, or is experiencing simillar dfficulties and s0 may be unable to
epay the debt,

Inventories

Inventaries are stated at the lower of cost and net realisable value. Coits comprise all applicable costs
that have been incurred in bringing the inventories 1o their present location and condition, Met realisalile
value reprisents the estimated selling price less all estimated costs to completion and costs 1o be
imcurred n marketing, selling and distribution,

Thee cost of spare parts and supplies recefved is calculated based on prices stated in suppliers’ commearcial
inwoices and all related expenses [such as import duly, commission fees, transportation costs).

Unit price of aircraft spare parts and suppfies for consumption is caloulated using the specific
identification method.

The following princigles are applied in allocating the costs of spare parts and supplies issved for
CORSUMPIEON:

- For spare parts and supplies which are consumable, sued for one-time consumption and
unrepairable, the isteed cost i the total value of such items and charged to the consolidated income
statement during 1he year.

- For rotational spare parts and supplies issued for consumption of which unit price ranges from LSD
1,500 to UISD 50,000, the cost is recognised at a long-term prepayment in the consolidated balance
sheet and allocated to the consedidated income statement on a straight-line basis over 03 years from
the first issuance for consumption,
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. For ratational spare parts and supplies issued for consumption of which unit price is more than LSD
50,000, the cost is recognised as & long-lenm prepayment in the consolidated balance sheet and
allocated to the consolidated income statement on a straight-line basis over 05 years from the first
issuance for consumption.

Wietnam Airlines applies the perpetual method of accounting for imeentories,

The assessment of necessary provision for inventory devaluation follows the prevailing accounting
regulations, which allow provisions to be made for obsolete, damaged, or sub-standard mventodies and
for those which have costs higher than pet realisable values as at the consolidated balance sheet date.

Tangible fived assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation.

The costs of purchased tangible fived astets comprine their purchase prices and any directly attributable
costs of bringing the assets to their working conditions and locations for their intended use. The costs of
tangible fixed assets formed from construction investrment by contraciual mode o sell-construction or
self-generating process are the settled casts of the inssted canstructian projects in accordance with the
prevailing State’s regulations on investment and construction manggerment, directly-related expenses
and registration fee (if any). In the event the construction projéct has been completed and put into use
but the settled costs thereof have not been approved, the cost of tangible fixed assets is recognised at
the estimated cost based on the actual cost incurred, The estimated cost will be adjusted according 1o
the seitled costs approved by competent authorities,

In cases of tangible fived assets being aircraft, credits granted under aircraft purchase contracts are
recognised in accordance with the following prnciples:

Credit granted in form of services under aircraft purchase contracts is not recognized separately from
cost of the aircraft but treated as a deduction from cost of sales upon attual receipt;

Credit granted in form of spare parts of equipment which Vietnam Airlines is not likely 1o receive
under sircraft purchase contracts is not recognised separately from eost of the aircraft but treated
a5 o deduction from cost of sales wpon actwal receipt;

Cradit granted in form of equipment which Vietnam Airlines & likely to receive with a detaled list for
handowes under alrcrafl purchase contracts is recognised separately from cost of the aircraly,

Exponditure incurred after tangible fixed assets have been put into operation, such as repair,
mairtenance and overhaul costs, is charged to the consolidated income statement in the year in which
the cost is incurred. In situations where it can be dearly demonstrated that the expenditure has resulled
in an increase in the future economic benefits expected 1o be obtained from the use of tangible fixed
assets beyond their originally assessed standard of performance, the expenditure B capitalised as an
additional cost 1o tangible fixed assets.

Tangible fimed asiets are depreciated using the straight-line method over the following estimated wseful
hwes

Yoars
Aircraft 16 - 20
Aircraft engines 10
Basildings and structures 5-50
Machinery and equipment 3-20
Offic pauiprrient 1-10
Mator vehicles 3-10
Others 4.7

Loss of gain resulting from sales and disposals of tangitle fized assets & the difference between profit
from sales or disposals of assets and their residual values and is recognised in the consolidated income
statement.
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As presented in Note D3, Vietnam Aidlines recorded depreciation of aircraft and engines for the years
2020, 2021 and 2022 in accordance with the separate guidance approved by the relevant authorities,

Leasing

Leases are classified as finance leases whenever the terms of the lease transfer substantially 2l the nsks
and rewsards of ownership to the lessee. All cther leases are classified as opecating leasas

Vietnam Airlines as a bessor

femal Income from operating leases & recognised in the consolidated income statement on a strakght-
line basks over the term of the relevant lease

Wistnam Airlings a5 3 lessies

Assets held under finance leases are recopnsed as assets of Vietnam Airlines at their fair value at the
inception of the lease or, if lower, at the present value of the minimum lgase payments. The
corresponding liability 1o the lessor 5 included in the consolidated balance sheet a3 3 finance lease
obligation. Lease payments are apportioned between finance charges and reduction of the lease
phligation o as to achieve a constant rate of interest on the remaining balance of the liabdity. Finance
charges are chasged to profit or loss, unless they are directly attributable to qualifying assets, m which
case they are capitalised in accardance with Vietnam Airlines’s general policy on borrowing costs [soo
bidow in Borrowing cost)

P2

Leases where all the rewards and risks of ownership of assets substantially remain with the leasing
company are accounted fod a5 operating leases. Rentals payable under operating leases are charged 1o

the eonsolidated income statement on a stiraight-line basis over the term of the refevant lease. Benefits iy
peceived and receivabile 83 an incentive to enler into an operating lease are also spread on a straight-line rTE
bagis over the lease leqm. M 3
%
Assets held under finance leases are depreciated using steaight kne method over their expected useful _}/
lives on the same basis & tangible fiked assets,
As presented in Mote 03, Vietnam Airlines recorded depreciation of aircraft and engines under finance
lease for the years 2020, 2021 and 2022 in accordance with the separate guldance approved by the
relevant authorities.
—
ara
Iintangible assets and amortisation :I-t-;
Iintargible assets that are stated at cost less sccumulated ameitiation, represent the coss al land use i1
rights and computer software, such as passengerfcargo revenue mondgement software, cargo ini
management software and accounting software. Vietnam Airlings does not amortise the granted P.
indifinite fand use rights. Land use rights with definite term are amorised using the suraight-line method &
over the duration of the right to use the land. Intangible assets representing computer software are i.—-st

amartised wsing strajght-ine method ever the estimated wsoful lives from 02 to 08 years.
Construction in progress

Properties i the course of constructicn fof production, teatal and administrative purpases or for other
purposes are carried at cost. The cost incdudes any costs that are necessary to form the asset including
consiruction cost, equipment cost, ether dircetly attributable eosts and borrowing costs in accordance
with vietnam Airlines’s accounting poliches. Such costs will be intluded in the estimated costs of the flxed
assets [if settled costs have not been agproved) when they are put into use.

According to the State's regulatons on Investment and construction management, the settled costs of
completed construction projects are subjedt to approval by appropriate level of competent authorities.
Therefore, the final costs of these completed construction projects may vary depending on competent
autherities’ approval of setlement.
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Prepayments

Prepayments are expenses which have already been paid but relate to results of operations of multiple
accounting poriods.

Long-term prepaid expenses regresent overhaul expenses for sireraft engines and fuselage; export credit
guarantes foes in respect of financing contracts for sireraft purchasing: costs tools and supplies issued
for consumption awaiting allocation, rotational spare parts and other expenses. Detalls are as follows:

Overhaul expenses for aircraft engires and luselages are allocated to the consoiidated income
statement from the manth following when the overhaul was completed. For leased aireraft engines,
the expenses awaiting allocation exclude the amount of overhaul reserves paid 1o the lesser. The
amount payable of the overhaul reserve to the lessor under the lease contract is recognised in the
consobdated Income statemnant when the reserve is paid, Vietnam Airlines allocates the averhaul
expenses as follows: repalr and maintenance expense of fuselage, main engines, susiliary power unit
and aircraft landing gears incurred at USD 300,000 of more will be allocated over the period of 03
years, Major maintenance expenses are fully recognised into the consolidated incamae staternent if
incurred at bess than USD 300,000,

As presented in Note 03, vietnam Alrlines allocated and recorded prepayment for repair and
maintenance of akrcraft engines and fuselages for the years 2020, 2021 and 2022 in accordance with
the separate guidance approved by the relevant authorities.

The overhaul cost of aircralt engines specified in the engine maintenance contract on an hourly basis
s recognised in the consolidated income statement based on flight hours.

Expert credit guarantee Tees for financing contracts for aircraft purchasing under financial lease
terms and other expenses relating 1o financing contracts are allecated to operating expenses over
the fimancing duration.

Tools, supplies ssued for consumation awaiting allocation and rotational spare parts include:

+  The cost of tools and supplies issued for consumption that represent assets that do not meet
fined assets eriteria and hove their estimated useful lives of more than 01 year is allecated
to the operating expenses over the period of 02 years.

«  Rotational spare parts are evenly allocated in each year (see details in the Note on
“Imvantorie:” ).

Accrued expenses

Estimated acorued experses of the current year pertain 1o expenses actually incurred but their invoices
nat yit receivied as at 31 December 2022,

Payable provisions

Payable provisions are recognised when Vietnam Alrlines has a present obligation as & result of & past
event, and it is probable that Vietnam Airknes will be required to settle that obligation, Provisions are
measured at the Board of Chiel Executive Officers” best edtimate of the expenditure required to settle
the cbligation as at the balance sheet date.

End of laase obligation

Under the terms of aircraft operating lease contracts between Vietnam Airlines and lessors, Vigtnam
Airines has an obligation to return the aircralt 1o the same working conditions as at delivery [except for
normal wear and tear) upon returning the airoraft to lessors at the end of the lease period. In accorcance
with Official Letter Mo, 11276/BTC-COKT dated 25 August 2016 of the Ministry of Finance, Vietnam
Airlines can recognise costs for operating lease aircraft return when incurred or make provision for
aircraft return oblgation over the lease period, Vietnam Airlines currently recognises costs for operating
lease aircraft return when incuried.
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Owners’ equity and distribution of retained earnings

Vietnam Airlines’s owners’ equity inchudes contributed capital from ordinary shares, share premium,
ather funds and (accurnulated lesses)fretained earnings of each year.

Funds are apprepriated from profit after tax which is distributed according to the Resolution of the
General Meeting of Sharehaolders.

Rewvenue and other income recognition

Revenue from the sale of goods is recognised when all five (5) following conditiens are satisfied:

{a) Vietnam Airlines has transferred 1o the buyer the significant risks and rewards of ownership of
the goods;

(b) Vistnam Alrlines retains neither continuing managerial involvement to the degree usually
associated with ewnership nor effective contrel over the goods sold;

[c] The amount of revenue can be measured reliably;

[di It is probable that the economic benefits associated with the transaction will flow to Vietnam
Airlines; and

(e} The costs incurred of 1o be incurred in respect of the transaction can be measured relizbly.

Revenue of a transaction invalving the rendering of services is recognised when the outeame of such
transactions can be measured reliably. Where a transaction invoiving the rendering of services is
attributable to several years, revenue s recognised in each year by reflerence 1o the percentage of
completion of the transsction at the balance sheet date of that year. The outcome of a transaction can
e measured reliably when all four (4) followang conditions are satisfied:

(&) The arvount of revenus can be measured reliably,

L] It is probakie that the economic benefits associated with the transaction will flow (o Vietnam
Ajrlings;

(€] The percentage of completion of the transaction at the consolidated balance sheet date can be
measured refiably; and

Id:l Thie cokts incurred for the transaction and the codts to complete the transaction can be
measuned reliakly.

Aviation transportation revenue

Sales of transportation dotuments (which comprise air tickets and vouchers) are presented as trade
accounts payable on the consolidated balance sheet, which i recognised as revenue in the consolidated
ncome statement when the actual carriage service is performed. Transpoctation documents (including
regular tickets, MCO, luggage and Y1), which are expired but not yet used by custemers are recognised
3% rivvene in the consalidated income statement

Revenwe from aircraft charter and charter flights is recognised in the consolidated income statement
upan completion of services. Mo revenue is recognised if the recovery of the payables due cannot be
measured reliably.

Auxiliary services for transportation
Revenue from auxiliary services rendered, which are completed within a short time, is recognised in the

conselidated income statement upon completion of services. Mo revenue is recognised if the recovery of
the payable cannot be measured reliably.
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COMPANY OVERVIEW BUSINESS PERFORMANCE

VIETNAM AIRLINES JOINT STOCK COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS [Continued) FORM BO9-DN/HN

Uaearned revenue from frequent flyer progrom

Wistnam Airlines implements its frequent fiyer program, namely the Golden Lotus Program 1or irequent
custamers, under which such customers can accumulate points when using services, partitipating in
pramaotion programs, etc. provided by Vietnam Aidines or specific aviation and nen-aviation vendors
under Vietnam Airlines’s Golden Lotus Program. The partion of revenoe derived from the remaining
wsable reward points for which customers are expected 1o redeem shall be determined at fair value and
recogrised as unearned revenwe. Unearned revenue is recognised as income in the year when customers
redeem the points or upon expiry of the points.

Revenue and other income

Interest incorme is recognised on an accrual basis, by reference to the outstanding principal and at the
applicable interest rate, Dividend income is recognised when the right to receive dividend is established.

aing from sabes of rights te purchase and lease back aircraft in the form of operating lease are recognised
s oiher income in the consolidated income statement. This accounting treatment s subject to further
guidance and approval by the Ministry of Finance. On 10 February 2020, Vietnam Airlines sent an official
letter to the Ministry of Finance te seek guidance for accounting treatments of these business
transactions, The official resporse by the Ministry of Finance on 25 March 2020 stated that there s no
prevailing regulation on the sabes of rights to purchase and lease back aircraft in Vielnamese Accounting
standards and aceounting regimes for enterprises, therefore, the specific sccounting treatmant for this
wansaction shall be studied, taken into consideration and guided in the forthcoming time.

Foreign currencies

Transactbons arising in foreign currencies are translated at exchange rates ruling at the transaction date.
The balances of monetary items denominated in foreign currendies as at the conselidated balance sheet
date are retranslated at the exchange rates of commercial bank where Vietnam Airlines usually ransacts
on the same date, Exchange differences arising from the translaticn of these accounts are recognised in
the consalidated income statement. Unrealised foreign exchange gasns as at the balynce sheet date are
not treated as part of distributable dvidends 1o sharenalders.

Borrowing costs

Borrowing eosts are recognised in the consolidated income statement in the year when incurred unless
they are capitalised in accordanes with Vietnamese Actounting Standard Ne. 16 “Borrowing costs”.
Accordingly, borrowing costs directly attributable to the acquisition, consifuction oF production of
qualifying assets, which are assets that necessarily take a substantial period of time to ge1 ready for their
intended use or sale, are added to the cost of those assets, until such time as the assets are substantialky
ready for their intended use of sale. Mvestrment mcome earmed on the temporany vestment of spedific
borrewsngs pending their expenditure on qualifying assets is deducted from thee cost of those assets, For
specific borrowings for the purpode of conatruction of ficed assets and investrment properties, borrowing
costs ane capitalised even when the construction period is under 12 months,

Losses per share

Vietnam Airfines presents basic losses per share |“UPS") for its ordinary shares. Basic LPS & ealculated by
dividing the loss after tax or the loss attributable to the ordinary shareholders of Vietnam Airlines by the
weighted average number of orcinary shares outstanding during the year.

Victnam Alrlines does not have potential erdinary shares with dilution effect and therefore does not
present diluted LPS,
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REPORT OF THE BOARD OF MANAGEMENT

ON BUSINESS RESULTS IN 2022

SUSTAINABILITY REPORT CORPORATE GOVERNANCE RISK MANAGEMENT |
VIETHAM AIRLINES JOINT STOCK COMPANY
NOTES TO THE CONSOLIDATED FINAMCIAL STATEMENTS [Continued) FORM BO9-DMNHN

Tawation
Ircorme 1ax expense représents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the year, Taxable profit differs from profit before
tax as reported in the consalidated income statement because it excludes items of iINCoMe or expense
that are taxable or deductible in other years [incleding loss carried forward, if any) and it further excludes
iterns that are never taxable or deductible.

Deferred tax is recognised on significant differences between carrying amaunts of ateets and liabikties in
the consolidated financial statements and the corresponding tax bases used in the computation of
taxable profit and is accounted for using balance sheet hability method, Deferred tax liabilities are
generally recognized Tor all temparary differences and deferred tax assets are recogniced 1o the extent
that it is probable that taxable profit will be available against which deductible temporary differences can
bee utilsed.

Deferned tax is calculabed a1 the tax rates that are expected to apply in the year when the liability is
setthed or the asset realised. Deferred taxis charged or credited to profit or loss, except whea it relates
te itermns charged or credited directly to equity, in which case the deferred tax is also dealt with in equity.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax
assats against current tax liabilities and when they relate to incoma taxes levied by the same tax authority
and Vietnam Airlines intends 1o setthe its current Lax assets and Babilities on a net basis,

As at 31 Decembaer 2022, Vietnam Airlines had an acoumulated loss that can be used to offset against
future taxable income. Vietnam Alrknes did not recognise deferred tax assets related to bosses during the
year due to uncertainty of future profit.

The determination of the tax currently payable ks based on the current interpretation of tax regulations.
Howewver, these regulations are subject to periodic variation and their ultimate determination depends

on the results of the tax authorities’ examinations,

Other taxes are paid in accordance with the prevailing tax laws in Vietnam,

CASH AND CASH EQUIVALENTS

Closing balance Opening balance

VND VHD

Cash n hand 14,130,364 696 14,132,117,820
Bank demand depasits {i) 2,254,439,15%4, 339 B19,191,563.236
Cash im transit 75,0916,923,771 1,982,919.862
Cash equivalents 145, 800,000,000 E78,520,000,000
2,4590,276,442,806 1,713,826,600,913

(i} As at 31 December 2022, Vietnam Airlines has a bank demand deposit which is restricted frem use
with the amount of about VND 872 billion,
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REPORT OF THE BOARD OF MANAGEMENT

ON BUSINESS RESULTS IN 2022 SLSIAINABEIYREROR)

VIETHAM AIRLINES JOINT STOCK COMPANY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

7. TRADE RECEIVABLES

a. Trade receivables from customers

Agents selling passenger transportation products
Other airines

Cargo transportation fees

Others

CORPORATE GOVERNANCE RISK MANAGEMENT |
FORM BO9-DN/HN
___Closing balance Opening balance
WHND WHD
1,573,306,766,020 276,918,702, 314
1,139,812,805,151 907,150,288.911
194,330,427,910 320,905,828,314
1,077,661,934,038 633,954,685,539
3,985,121,933,128 2,138,929,505,078

b, Trade receivables from customers classified by payment term

Short-term
Long-term

Inwhich: Trade receivables from related parties
(Detail stated in Mote 38)

B. SHORT-TERM ADVANCES TO SUPPLIERS

Prepayment for acquiring COnSIrUction in progness
Prepayment for aircraft repair
Others

3,983,027,337,240 2,136,228 109,743
2,094,595,888 2,701,395.335
3,985,121,933,128 2,138,929,505,078
247,187,842,527 241,166,371,159
Closing balance Dpening balance
WHND VND
BO,G78,806,293 82,319,206,561

- 72,580,584, 384

157,338, 282,004 170,002 650,542
238,017,088,297 335,602 441,487

AUDITED CONSOLIDATED
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DEVELOPMENT ORIENTATION
AND STRATEGY

COMPANY OVERVIEW

VIETNAM AIRLINES JOINT STOCK COMPANY
NOTES TO THE CONSOUDATED FINANCIAL STATEMENTS (Continued)

9

OTHER RECENABLES

a. Short-term

Deposits for leasing aircrall and airoralt engines in
short-term

Priepayments for overhaul costs to be offsel against
overhaul reserve (i)

Sublease receivables

short-term colliteral, depesits

Interest on deposits

Acvances

Recelvables related to transfer of capital
contribation at Cambodia Angkor Air

Dividend recetvables

Dther short-term recevableg

b. Lang-term

Deposits for leasing aircraft and alroraft engines
in long-term (i)

Other long-term collaterals, deposits

Other long-term receivables

In which: Other receivables from related parties
{Details as stated in Note 38)

BUSINESS PERFORMANCE

FORM BOS-ONJHN

Closing balance Opening balance
WHND VHD

174,554 808,791 376,670,497 BSE
311,116,882, 764 753,259,544 TeR
115,608,161,834 195,709,263,149
35,715,304,023 6,265,268,754
,503,370,173 18,240,070,503
3,508,027,012 11.058,740,346
774,520,000,000

- 5,110,864,723

133,621,671, 281 1%2,039,056,450
884,118,225 378 1832873 306,547
1,418,775,717,537 Q02424077673
174,799,483,594 194,524,232, 161
13,144,259,652 5,020,689477
1,606,719,470,813 1,101,968,999,311
359,733,230,473 394,412 685,821

iy  Prepayment for overhaul costs to be offset against Overhaul reserve represents the actual repais
expense that Vietnam Airlines sxpects 1o recaver from aireraft lessors. When the settlement of
repair expense is made between Vietnam Airlines and aircralt lessors, the unclaimed balange lrom
the lessors will be recordied a3 expenses during the year,

(H)  This amount represents deposits made by Vietnarm Airlines for leasing aircraft and aircraft engines

wihich will be refunded a1 thee end af the lease term,
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MESSAGE FROM THE CHAIRMAN OF THE BOARD DEVELOPMENT ORIENTATION ASSESSMENT OF THE BOARD
OF DIRECTORS AND THE CHIEF EXECUTIVE OFFICER AND STRATEGY COMPANT OVERVIEW BUSINESS PERFORVANCE OF DIRECTORS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

WVIETHAM AIRLINES JOINT STOCK COMPANY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS [Continued) FORM BO9-DN/HN

12. PREPAYMENTS
Closing balance Opering balance
VND VND

a. Current

Rentals of aircraft, awcraft engines and other assets 295,002,564,585 337,485,345,301
Commissicn from sales of transportation documents 41,170672,123 489,550,648
Chers BO0,696,919,573 55,913,344, 542
416,870,156,281 393,8B8,240,581

b Non-current

Overhaul expenses for aircraft engines and fuselages 2,714,344 404,476 3,856,838, 849,808
Export credit guarantes fees G70,556,991,140 885,208,284, 781
Spare parts, tools and supplies 398,850,898, 901 319,718.138,383
others 197.796,858226 __240,206,140,388

3,581,549,152,743 5,301,971,412 860

Far the year ended 31 December 2022, Vietnam Aiclines allncated maintenance, repairs and overhaul
[*MRO") expenses of aircraft engines and fuselages in atcordance with the separate guidance (Note
03} 0 Veetnam Asrfings had apphed its accounting policy using straight-lne method, the balance of long-

term prepayments at the halance sheet date would hawe decreaced by the amount of VND 691 billion T
{31 December 2021: decreased by YN D 1,740 billion), and the amount of cost of sales and net loss after ;
corporate income tax in the condoldated income statement for the year ended 31 December 2027 would Jhik
hawe increased by the same amount accondinghy (for the year ended 31 December 2021 inereased by P18
WHD 1,740 billion). ar
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VIETNAM AIRLINES JOINT STOCK COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS [Continued)

BUSINESS PERFORMANCE

FORM BO9-DMN/HN

For the year ended 31 December 2022, Vietnam Airlines depreciated its aircraf and aareraft engines in
accordance with the separate guidance [Note 03). If Vietnam Airlines had applied its depreciation policy
using the straight-line methed, the balance of accumulated depreciation of tangible fived astets at the
balance sheet date would have increased by VND 2,161 billion (31 December 2021 increased by VHND
1,675 bilkion), and the amount of cost of sales and nat loss after corparate income Lax in the consolidated
incasme statement for the year ended 31 December 2022 would have increased by YND 486 billion (for
the year ended 31 December 2021: increased by YND 1,000 billion).

INCREASES, DECREASES IN FINANCE LEASE ASSETS

168

Aireraft and
aircraft engines Office equipment Total
VND YND VND
COST
Opening balance 44 664,210,747 304 3,712,444,000 44 667 823,191,304
::::::" totangible fixed- (2,082,751,242.944) (2,082,751,242,944)
Closing balance 42,581,459,504, 360 3,712,444 000 ﬂ!,“s,l?l.mgg
ACCUMULATED DEPRECIATION
Opening balance 17,944,735,091, 246 1,484,977 588 17,346,220,068,834
Charge for the year 1,670,510,896, 237 T4 ARR RO4 1,671,253 385,041
:::;:“ lotanglble ey 49,972,485 585| (1,496,972,485,585)
Closing balance 18,118,273,501,89% 2217466392  18,120,500,968,290
NET 800K VALUE B —
Opening balance 26,719,475,656,058 2,227,466,412  26,721,703,122,470
Clasing balance 20,063,186,002,962 1484977608  24,464,670,580,070

As at 31 December 2022, Vielnam Airines was leasing 24 aircraft including A321, BTET and ATR-72. AL
the end of each lease period, Vietnam Airlines has the option te purchase these aircraft under the lease
contracts’ terms and conditions.

For the year ended 31 December 2022, Vietnam Airlings deprecated its aircraft and engines in
sccordance with the separate guidance (Note 03). If Vietnam Airlines had applied its depreciation policy
using straight-line method, the balance of accumulited depreciation ol fnance lease assels at the
balarce sheet date would have increased by VND 3,945 billion (31 December 2021 increased by WND
3,145 billion], and the amount of east of sales and net lass after corporate income tax in the consolidated
income statement for the year ended 31 December 2022 would have increased by VND 800 billion (for
the year ended 31 Decernber 2021: increased by VMD 1,814 billign).
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REPORT OF THE BOARD OF MANAGEMENT

ON BUSINESS RESULTS IN 2022

15.

SUSTAINABILITY REPORT CORPORATE GOVERNANCE RISK MANAGEMENT |
VIETNAM AIRLINES JOINT STOCK COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS [Dﬂl'ltll'll&d: FORM BO9-0N/HN
INCREASES, DECREASES IN INTANGIBLE ASSETS
Cormputer
Land use rights software Others Total
WD WND WHD YHD
CosT
Opening balance 73,246,777,206  686,816,991,255  25,885,231,380  787,948,999,851
Adetions . 46,192.502.955 - 86,192,502,855
Disposals ) (28,183,011, 190) - :23,1&3,|:I11,190b
Closing balance 73,246,77,206  706,826,483,060  25,85,231,380  805,958,491,646
ACCUMULATED AMORTISATION
Opening balance 4,153,961,233  600,859,325,091 676,132,303 G05,589,418,627
Chargs for the year 113650660  53,630,086,161 9,099,077 53,953,046,898
Dahier inereates 40,754,322 40,754,322
Disposals - (28,183,011, 19‘]] - {23,133.01 1, IW:I
Closing balance 4,267,820,893  626,547,156,384 685,231,380  631,500,208,657
MNET BOOK VALUE - )
Dpening balance 69,092,815973  B7,957,666,204 25209099077  182,259,581254
Closing balance £5,078.056,313  §0,279,326676  25,200,000,000  174,458,282,989

16.

As at 31 December 2023, the cost of Vietnam Aidines's intangible assets includes VKD 509,430,494 688
{31 December 2021 VHD 453,844 774, 184) of assets which have been fully amortised but ae still in use.

CONSTRUCTION [N PROGRESS

MRC software under installation

Funding for relecation and ground clearance for the
cooperation area in phase I, area of 1,045ha (phase 2)

Petroleum warehouse for Phu Bal alrport

Petrodeurn warehouse for Tho Xuan airport

Project of video conferencing system
Other projects

AUDITED CONSOLIDATED
FINANCIAL STATEMENTS

e

.//.f-‘l.-'

Closing balance  Opening balance
VND VND
45,938,487,200 %‘f;
17,837,109,000 17,837,109,000 [
5,427,022,945 3,269,085,909 \HIN

: 31,910,543,100 %}5
218,522,364,000 Tl
23,816,612,299 64,500,776,553 }
94,019,231, 444 146,060,878,602

ANNUAL REPORT 2022 - VIETNAM AIRLINES

169



ASSESSMENT OF THE BOARD
OF DIRECTORS

BUSINESS PERFORMANCE

COMPANY OVERVIEW

AND STRATEGY |

DEVELOPMENT ORIENTATION

OF DIRECTORS AND THE CHIEF EXECUTIVE OFFICER |

MESSAGE FROM THE CHAIRMAN OF THE BOARD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

—
ol
e
]

T
1)
EL
IE
=
ip
T—
—=
oo
b
TOh
ANG
(HN:
CTi
BiEn

0S9°7E0'PIE"ZL0'T BOL E00'6SE'ZRT'T azuepeq Jusoy
TLETHL'9ER'Y [BLE'BSOETE'ZT) SIUILBAOW B0
[TE€'S5T'62€'60T) - AYETIOLLR Lij JUALLNEANG
[ZLV'E6L'0ATEE) LLB'ZIS'S6907 suonemdo UBIo) Jo uarersues Ayl wol) Busye saouasap alueyaa ularog
{zsv'oEe tea’see) 0Z9DIFIITvL ek 3y Buunp pawundug saesosse ui [ssoffiyesd o aueys
= 000'00000T'S ARE0sse 1@ |ended wawapddng
TET'BITGST'STST 059" 260 PIETLO'T asueeq Jupuadg
WA ONA
sauepeq Jujusdn uejeg Fugop
TEANDI0) B Bre pow1aw Almba JBpUN SSER055E U] Sludwisaa Anba jo siuswsanow ay)
059'T60°rIE'TLOT BEVELTEEETTL 594" L00'656"TBT'T u..n.v..mn.-.nm._.....-n__.
ORE'9S9'vLL ~ o00'000°0RE'T LTE'PBT'05L 000'000'0R2'T WA Aoy HISLS U107 TUFWISIAN 5301035 ANS Wl
000'000°FST'S E98°5EE"991'S D00 D00"PSEEL E9E'SEE 99T ] B AURCWID 33015 1UI0T JUSE]g SPEID Y B0y
OTS"T6E LED'Y O0°000°000" LT 000'000T000'LT LIBLIHA P ] AuRdLIOD SIS PUNDED LOEAY
TIOBIT TED'ST 0OD'0DE'TTETT CTTERT SPL'PT DODOOETIE'ZT WL AURDIIOD) H2015 JURDY 1R0CKI- L0 WOTB|MY (Bi3USD
OLPSLO'BEN'TE 000'000'000°CE LIGPTEELD'SE 000000 000" 08 UL AUPELD WIOIE WUIOF B3AI3G [N oMY 189G 10N
SST'BOR'LLEE TLLTPR'TIS9'SE DSLESE'LEE'E TLLTPETS9'98 R, Auedwiog 43015 U1 S33jAJE5 La0UY Fuey B
£59'508 L08°20T [ At i 8 LZO'ETT LREENT o00'0zF'98S'6TT LU, Auedwod y3e45 1010 [FIAWLLIOT Ul IRYN U0 uB) N
TLFEOV'TEG LER ESBSLTSEE'GEY 9P BTYIBD'S96 ESESLTSEEBEY U, AUBTLLI0) 1005 TUIOT Busea ey Weulaly, m
o
PouylEaw Aunba SO [EN0IH poyaw nba 1303 [EINANH ssppy m
Japun anjes J3pUN angEn, 2
amh, aMA W
aaue(eq Jujuadg o T aouejeq Fusop <
w
SALVIDOSSY NI SLNIINLSIANI “Lx m
E:
NH/NO-60E WH04 {PanuueD) SINTWILYLIS TRIINYNIS OILYVANO5KOD THL 0L 110N m
w
>

ANVAWOD HIOLS LNIOT SANITHIV WYNLIIA

170



REPORT OF THE BOARD OF MANAGEMENT

ON BUSINESS RESULTS IN 2022

SUSTAINABILITY REPORT CORPORATE GOVERNANCE RISK MANAGEMENT |
WVIETHARM AIRLINCS JOINT STOCK COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued) FORM BO9-DN/HN
i8. TRADE PAYABLES
_Closing balance Opening balance
VND VND
Amaount Armaunt
a. Current
Trade payables to suppliers 17,596,438,023,663 17,393,620,155,377
Fayables from sales of passenger, baggage, MCOD 8,850,671,600,578 1,067,493, 388,747

trarsportation document (i)

Payables relating to tax included in air ticket prices (i) 1,387,029,973,014 497,225,110,449

Interlines payable 305, 289,826,420 103, 366,406,772

Payables from sales of cargo transportation 26,433,484 405 50,437,383,485

daocuments - - -
28,174,8132,908,030 19,112,542 444 830

lb. Man-current

Trade payables vo supaliers E.HD.M’B.EST.E B N

2,440,049,267,211
In which: Trade payables from suppliers which are 695,015,151,361 264,010,422,215

related parties (Detail as in Note 38)

(il Payables on sales of passenger, baggage, MCO transportation doouments represent the value of
service purchased by custormners but not yet vied at the end of the year.

{ii} Payables relating o tax included in air ticket prices represent the tax amount that Vietnam Airlines
and its subsidiarios have to pay to the tax authorities of the airport administration agencies, including
taxes that would be incurred when tickets are sold Lo customers or the tramsport service is

performed.

As at 31 December 2022, Vietnam Airlines had outstanding overdue payables of approximately VHD
15,396 billson |31 December 2021: approximately VND 15,779 bilion), in which, approximately VWD 4,373
billion of payables at the end of the financial year have been accepted to restructure payment terms to
thie following years by lessors and suppliens, In addition, Vietnam Airlines has negotiated to offset part of
the payables against overhaul resenves paid to lessors,

A5 at the dave of these condolidated financial statements, Vietnam Airlines is u:lnlinumg 1] FE’GEIIB’:E‘ with
several lessors and suppliers of goods and senvices to restruciure the repayment term of these payables.

AUDITED CONSOLIDATED
FINANCIAL STATEMENTS
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ON BUSINESS RESULTS IN 2022

REPORT OF THE BOARD OF MANAGEMENT

SUSTAINABILITY REPORT

CORPORATE GOVERNANCE

VIETNAM AIRLINES JOINT STOCK COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS [Continued)

0.

21

22

RISK MANAGEMENT |

FORM BO9-DN/HN

ACCRAUED EXPENSES
:rnunl balance R ip_enil'l; Bbalamce
VD VD
a. Current
Aircraft lease and repair cxpenses 3, 188822 099 8BE3 2,720,882 038,079
Inlerest Expenses 191.192,131,570 B4,252,873.512
Flight services expenses 146877 345,541 50,144,983,002
Alreraft fuel expenses 5.037,754,072 /55,714,053
athers 1,835, 378,244,483 1,006,693,823,309
5,367,307,615,549 3,861,833,431,995
b. Mon-curnent
Adreraft lease and repair expenses 1,142,457 551,629
1,142 457 551,629
Inwhich: Accrued expenses payable to related
262.,415.231,928 221.559,2197.552
parties [Detail stated in Note 38) J
SHORT-TERM UNEARNED REVENUE
Closing balance Opening balance
VHD VND
Customer loyalty programme 659,302,310, 794 381,295417,399
Others o 31,017,592,087 24,096,738,139
730,319,302 881 405,392,155,538
OTHER PAYABLES
Closing balance Opening balance
VHD VHND
a. Short-term
Depodits received for overhaul reserve 1,286,922,000,000 218,948,919,302
Short-term deposits reccived 165,014,361, 750 174,777,310,207
Dividends payable 14,360,322,312 108,57 7,609,897
Others 4.24,397,261,502 327 846,255,725
1,890,693,945,604 825,150,095,131
b. Long-term
:::;;I:J:;IS received for overhaul reserve and aircraft 816,316,336,339 235,847,442,990

Feceipt in advance of credit granted under Material

4
Salutions Agresment 306.861,245,52

306,861,245.824

Lorg-term deposits received 154, 848, 283,654 184,993,438, 140
1,278,025,865,817 727,702,126,954

In which: Other bles el i
“ payables to related parties 224,924,134,184 213,912.858,350

[Details stated in Note 38)

AUDITED CONSOLIDATED
FINANCIAL STATEMENTS
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REPORT OF THE BOARD OF MANAGEMENT AUDITED CONSOLIDATED
ON BUSINESS RESULTS IN 2022 SUSTAINABILITY REPORT CORPORATE GOVERNANCE RISK MANAGEMENT | FINANCIAL STATEMENTS |
VIETHAM AIRLIMES IOINT STOCK COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued) FORM BO9-DN/HN
The loans from Sautheast Asia Commercial loint Stock Bank, Vietnam Maritime Commercial Jont Stodk
Bank and Ssigen - Hansi Commercial Joint Stock Bank includes loan refinancing package with a total credit
limnit of VND 4,000 billion according to Grcular No. 04/2021/TT-NHNN dated 05 Apnl 2021 [Note 2) bear
the annual interest rate of 079 and thie annual management fee ranging from 2.3% to 2. 5%. These facikties
are secured by assets including aircralt, engines and shares of Vietnam Airlines in subsidiaries and
associates listed on the stock exchange HOSE, HNX and UPCOM. Among the remaining short-term loans,
the shart-term loans are secured by astets amounting to VND 1,679 billon (as at 31 December 2021:
VD 2,150 billion] (Note 13) while the remaining loans are unsecured.
24, LONG-TERM LOANS AND OBLIGATIONS UNDER FINANCE LEASES
Opening balance Clasing balance
VND VND
Long-term loans (il 6,329,502, 688,095 8,306,299 587,724
Long-term obligations under finance leases (i) 12,800,603,96.2,868 15462, 802,204,040
19,130.106,850,963 13,769,101,791,770
In which:
- Amount due for settbement withon 12 months 4,262,003,617.841 3,344,268 833,170 =
- Arnpunt due for settlement after 12 months 14,868,103.213,122 10,434,832 968,600 3
[} Lomg-term loans i
L1}
As at 01 January 2022 and 31 December 2022, details of long-term koans of Vietnam Airlines are as L
fellovars: ¥l
]
Cosingbalance ____ Opening balance =
VND VND
Joint Stodk Commercial Bank for Fareign Trade of 1572.267 418,233 4.746,897,114,367
Vietnarn (*)
Joint Stock Commercial Bank for Investment and
4 7
Develapment of Vietnarm 1,085,303,614 585 1,425,537, 795,088
Victnam Export import Commaercial joint Stock Bank 660, 714,240,000 830,517,376,000 S
Vietnam Joint Stock Commercial Bank for Industry 380.742,020,386 430,339,927,593 ’s;
and Trade T
victnam - Russia Joint Venture Bank 231,751,082,200 279,230,907, 160 ]
Indovina Bank Lid 194,763,624,000 219,508 080,000 ™
Military Commeercial Joint Stock Bank £1,578.464, 874 112,825, 811,730 E'
Vietnam International Commerdal Joint Stock Bank 41,122,071,058 153, 208,423,562 p
Tien Phong Commercial Joint 5tock Bank 37.670583,112 53,892,964,145 -
Vietnam Maritime Commercial Joint Stock Bank 34,310,310,043 33,826,308, 769 .‘_};'E
Vietnam Technological and Commercial Joint Stock
Bank 9,340,449 650 8. 080,899,310
Vietnam Prasperity Joint Stock Commercial Bank 439,000,000 1,533, 980,000
6,319,502 888,095 8,306,199,587,724
{*} inchuching the syndicated loan from 03 domestic banks in which the Joint Stok Commercial Bank for
Foreign Trade af Vietnam is the lead bank.
As at 31 December 2022, certain long-term loans are secured with assets formed Trom the lgans
amounting 1o VND 4,208 bilion (31 December 2021: VND 5,722 billion] (Nete 13} while the remaining
are unsecured,
ANNUAL REPORT 2022 - VIETNAM AIRLINES 175
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DEVELOPMENT ORIENTATION
AND STRATEGY

VIETNAM AIRLINES IQINT STOCK COMPANY
MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

COMPANY OVERVIEW

BUSINESS PERFORMANCE

FORM BO3-DMN/HN

Vietnam Airlines's long-term loans are mainly dishuried in USD and VND. The sutstanding long-term

loans are classified by currency of disbursement as follows:

__ Openingbalance  Closing balance

VND VKD

Borrowings in LISD 5,343,557,926,559 7.050,086,903 955
Borrowings in VND 9@5.5&4,961,535 1,256,212,683.769
6,329,502,888,095 §,306,299,587,724

I the year, long-term toans of Vietnam Airlings bore annual interest rates as below:

Long-term borrewings denominated in VND: Ranging from 7.00% to 12.10% ger annum; and
Long-term borrewings denaminated in USD: Ranging from 1.99% to 7.38% per annum.

A5 at 31 December 2022, long-term loans are repayable as follows:

Closing balance Opening balance

VND VND

In the first year 1.334,068,207.606 L1B6,872.029,383

In the second year 1,497,065,443,065 1,333,898 406,343

From the third to fifth year indusive 2.576,019,301,102 3.194.103,572.643

Alter fifth years 922,349,936,322 1,591,425,579,355

Tatal 5,329,502, B85, 095 B,306,299,587,724
Less: amount due for settlement within 12 months

T.
(Presented at short-term borrowings) 1334088, 407,508 o SANSATR NN
Amount due Tor settlement after 12 months 4,995,434,680,489 6,119,417,558,341

[ii} Long-term obligations under finance leases

As at 31 December 2022, details of long-term obligations under finance leases of Vietnam Airkines are as

Todlows:
Closing balance Opening balance
VND VND
ING Group 5,964,097,015, 750 7,050,135 955,196
Citibank 3,076,989,947,125 4,779,433,173, 246
MUFG Bank 1,237,425,000,000 1,494, 937,500,000
HSBC Bank 791,731,089,626 1,020,419,051,700
1P Morgan Chase Bank 730,360,910,327 1,083,672,961,100
Credit Agricole Bank = B2,785,891,440
Viettel-CHT Company Limited 1A417,671,364
12,800,603,962 858 15,462,802,204,045

#s at 31 December 2022, certain long-term obligations under finance leases are guaranteed by the
Ministry of Finance amounting to VND 11,563 bilion (31 December 2021: VND 13,966 billicn] while the
remaining are secured by finance lease assets,

&l long-term chigations under finance leases denominated in USD have outstanding balances as at 31
December 2022 of USD 543,088,840 {31 December 2021: USD 678,726,272)
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REPORT OF THE BOARD OF MANAGEMENT

ON BUSINESS RESULTS IN 2022

SUSTAINABILITY REPORT

WVIETNAM AIRLINES JOINT STOCK COMPANY
MNOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

15.

CORPORATE GOVERNANCE

RISK MANAGEMENT |

FORM BO9-DN/HN

The future minimum payments under the above non-cancellable finance leases under the following

terrns!
As at 31 December 2022
Total payments Interest ~ Pprincipal
WHD VND VHD
In the first year 3,577, B41,6T0,824 649,906, 240,589 2,917.935,430.235
In the second year 4,322,151,805,980 467,825601,100 3,854,326,204,871
From the third to fifth
yeor inclusive £,204,373,734,646 482,267 918 665 5,812,104 815,581
After fifth year 315,3?1&5_9_,393 §9,1313958,112 206,237 511,781
14,4006,737,681,343 1,609,133,718,475 12,800,603,962 868
As at 31 December 2021
Total payments Interest Frincipal
VND VHD VMND
Iy the first year 1,335,515,761,103 178,118,967,316 1,157,396, 793,787
In the second year 3,809,943,272.682 153,295,584,201 3,556,647 688 481
From the third to fifth
year inclusive 9,297,395,204,942 163,491,591,172 9,133,903,613,770
After fifth year __1_,{5E|:I.ﬂi‘9.3? 2, §2-_ﬂ. - 15,175,764, 516 1,514 854,108,003
15,972,884,111,251 510,081,507 205 15,462,802,204,045
BONUS AND WELFARE FUNDS

The bonus and welfare funds are appropriated from retained earmings as approved by shareholders at
the Geneal Meeting of Sharehalders. These funds are veed to pay bonus and welfare to employees in
secordance with Vietnam firlines’s bonus and welfare policies. Movements of bonus and wellare funds

durning the year were as fallows:

Opening balance
Addition in the year
Other addition
Utilisation in the year
Closing balance

Current year Prior year
VND VND

1,025,547 811,023 1,289,613,519,121
47,008,848,979 53,406,405,473

- 188,503,878
{315,555,331,568) (317,700,707 449)
756,601,328,434 1,025,547,811,023

AUDITED CONSOLIDATED
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VIETHAM AIRLINES JOINT STOCK COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS [Continued]

7.

CORPORATE GOVERNANCE

Vietnam Airlines's authorised and istued shares:

Shares

Number of shares issued to the public
Ovdinary shares

Prefecence shares

Number of outstanding shares in circulation
Ordinary shares

Preference shares

Closing balance

An ardmary shase has a par value of VND 10,000

Charter capital

2,214,394,174
2,214,394,174
2,214,394,174
2.214,354.174

RISK MANAGEMENT |

FORM BOS-DM/HMN

meii‘;‘hala‘n-ae

1,214,394,174
2, 214,394,174

2,214,394,174
2.214.394.174

In accordance with the 9 amended Enterprise Registration Certificate dated 12 January 2022, Vietnam
Adtlines’s tatal charter capital is VND 22,143,941, 740,000, The charter capital has been fully contributed

by the sharcholders as fellows:

Numbar Closing balance of Opening balance of
of shares Percentage contributed capital _cm'_llrll_}_ul!Ed up_m!l
Shares (%) VND VHND
Commision for the:
Management of State Capital  1,222,368,291 5520 12,223,682,910,000 12,223,682,910,000
at Enterprises (CMSC)
State Capital Investment and -
Trading Corporation 689,488,080 31.14 6,894,880 800,000  6,894,880,800,000
ﬁﬂmu"& Incorzoration 124 438,698 562 1,244,386, 980,000 1,244, 386,980,000
Other shareholders 178,099,105 B.04 1,780,991,050,000  1,780,991,050,000
Total 2,214,394,174 100 22,143,941,740,000  22,143,941,740,000
NON-CONTROLLING INTERESTS
Movemnents of non-controlling interests during the year were as follows:
Closing balance Opening balance
VND VND
Opening balance (982,201,984,956) (258,529,770,405)
et profitf{losses) for the year 75,140,026,165 (371,875,251,238)
Appropriation to Banus and Welfare fund {7.396,729,935) {8,282,913,922)
Diwdends, profits declared (346,074,297,132) {357,9149,256,367)

Effect of receiving the supplemental capitals at
subsidiary (Note 01)

Other movements

Clasing balance

1,749,214,381,934

___18,590,077,057

507,271,473.093

_14,05,206,985
(982,201,984, %96]

AUDITED CONSOLIDATED
FINANCIAL STATEMENTS
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FORM BOS-ON/HN

OFF-BALANCE SHEET ITEMS

Operating lease commitments

The future minimuerm leate payments under non-cancellable operating lease aircraft were under the
following terms:

Closing balance Opening balance

VND VND

Within one year 9,998,498,03 7,419 10,454 8b1,348 309
In the second to fifth year inclusive 38,732,938,117,647 45,003 427 B17 667
After five years 40,309,021,735.701 43.414,875,971,613
89,040,457 890,767 98,873,165,137,649

Operating lease aircraft as at 31 Decembeer 2022 include:

= Aircraft A321 - 13 units under dry lease;

= Aircraft A321 NED - 20 units under dry lease;
»  Aircraft A320 - 12 units under dry lease;
Aircraft ATR72 - 01 unit under dry lease;
Alrcraft B787-9 - 04 units under diy lease;
Aircraft A350 - 14 units under dry lease; and
Alrcraft B787-10 - 04 units under dry lease.

fiperating lease engines of which lease payments depend an cycles and flight houwrs as at 31 Decermber
2022 include:

+  Long-term lease aircraft engines — 13 units including five A3Z1 aireraft engines, theee AZS0 aircrafll
engines, two B7E7 aircraft engines and three A320 aircraft engines; and

& Short-term lease aircraft engines — soven AZ21 NED aircraft engines.

Foreign currencies

Units ____ Closing balance Opening balance
L5 Dallar LD 47,767,963 6,325,790
Thal Baht THE 8,377,951 5,694,525
Chinese Yuan CHY £,919,303 10,934,527
Singapore Dellar SG0 590,197 40,818
Australian Dollar AUD 1087278 424,179
Euro EUR 4,591,656 435,921
Hong Kong Dollar HED 1,982,493 1,872,097
South Kerean Won KRW 2,016,887,580 100,922,610
lapanese Yen 1Py 175,097,797 106,657,166
Macan Patacas MOP 2.5M) 1,520
Talwan Dollar ™R 3,894,204 3,348,262
British Pawund GAP A74,085% 62921
Canadian Dolla CAD 145,413 23,491
Russian Ruble RLUB Q470,091 4901 681
Laws Kip LAK 33,533,000 2,845,052
Malaysian Ringgit MYR 506,347 BO8,E23
Indonesian Rupiah IDR 3,445021,7T6 273,193,708
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REPORT OF THE BOARD OF MANAGEMENT
ON BUSINESS RESULTS IN 2022

SUSTAINABILITY REPORT CORPORATE GOVERNANCE RISK MANAGEMENT |

WIFTHAM AIRLINES JOINT STOCK COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS [Continued) FORM BO3-DN/HN

9.

Bad debls written-off

Closing balance  Dpening balance
VND WND

Bad debts written off 94,970,667,121 94,934,238 741

Contingent liabilities

As at 31 December 2022, the totsl balance of on-hold letters of credit of Vietnam Alrlines to seoure
payment obligations was VND 4,025 billion (31 December 2021: VND 2,622 billion)

At the reporting date, Vietnam Airlines has several agreements 1o terminate the operating lease contracts
for a number of aircraft and engines including rescheduling of delivery or cancellation. Vietnam Airlines
has prudently evaluated the ebligations related to the signed contracts and other agreements and has
affierned that Vietnam Airlines will not incur any sdditional material liabilities/lesses related to these
|Rase termination contracts which may impact its consalidated financial statements for the year ended
31 Decembaer 2022

A5 at 31 December 2022, Vietnam Arlines has overdue payables to the lessors and vendors of aircraft
and aircraft engines and maintenance service providers. Vietnam Alrlines has negotiated and ohtained
agreements to estend the payment period for some overdue amounts and it continues to discuss the
matter with remaining vendors and lessors. Vietnam Airlines has prudently evaluated its contingent
liabilitg/loss and affirms that there (s no additional material obligation/expense related to
vendersflessors or third parties, arising from cverdue payables which may impact the consolidated
financial statement for the year ended 31 December 2022

BUSINESS AND GEOGRAPHICAL SEGMENTS
Business segments

vietaarn Airknes mainly operates in passenger, cargo and postal carciage by air, other business segments
make up an insignificant progortion of Vietnam Airlines’s operation. Consequently, the ¢onsolidated
financial informaticn presented on the consolidated balance shaet as at 31 December 2022 and all of
FEVENUE, CHPENSes information presented in the consalidated income staterment for the year then ended
are mainly related to the passenger carriage dctivities,

Geographical segments

Vietnam Airlines’s core operation is the passenger, cargo and postal carriage by air. which is provided in
Vietnam and in other countries around the world. In the year ended 31 Deember 3022, Vietnam
Alrlines’s income generated in countries other than Vietnam did not make up over 10% of ins total
income. Accordingly, Vietnam Airlines did not peepare ity consolidated financial statements by
grographical segments.

AUDITED CONSOLIDATED
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0.

3.

182

REVENUE

BUSINESS PERFORMANCE

FORM BOS-ON/HN

Total revenue represents the gross value of goods sold and senvices rendered exclusive of value added

fax, Net revenue comprised:

Revenue from sales of goods and providing of
sErviced
In which:

Aviation transportation

- Reverue from transportation of passengers,
haggage

- Revenue from transportation of carge and postal
items

- Revenwe from oircraft charter and chorter flights
- Qrher revenue from aviation tronsportation
Auxiliary service for transportation
Sale of goods
Others

Rewenue deductions
Sales discounts
Sales returng

Net sales from sales of goods and providing of
sarvioes

FRODUCTION COSTS BY NATURE

Raw matesials

Laksaisr

Depreciation and amortisation
Out-sourced services

In which:

- Airgraft leosing

- Overhowl of aircraft engines

- Regulor repair of aircraft engines
- Other out-sourced services

Other ecxpendoes

VIETNAM AIRLINES - ANNUAL REPORT 2022

Current year Prior year

VND VND
51,566,486,763,962 18,404, 609,980,787
42, 560,587,011, 748 8, 606,835,.254,622
7 738 698 FED 456 8,158, 752 755,477
773.493.626,260 £93,409,089,008
493,706, 745,498 745,607 881,680
3,037,240,542,937 3,159,650,954,548
14,787,455,056,126 5,185, 878,295,757
1401,638,752,169 1,343316,385,048
70,792,824,615,294 28,093,455,616,140
(382,603,297,695) [182,029,629,566)
——————————————— ..rﬁ—tﬁ'.ﬂ'llg'
(382,603,297,695) {182,116,106,885)
70,410,221,317,599 17,911,339,509,255

_ Currentyear  Prior year
VND VND
24,416,486,032,684 7,187,979,562,073
5,881,332,501,509 4,365.016,657,760
3,536,492,399, 102 20494722 941 043
20,974,983,698, 185 22,033 805,150,003
11,364,238,022,637 13,762,472,153,109
4,750,074,587,574 1,922,193,609,632
3,537,124,685,011 1,621,154, 766,054
10,322,545,599, 963 4,727 984,621,208
B73,927,335 8 695,827,350,026
64,683,222,366, 768 365,332,051,580,305
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REPORT OF THE BOARD OF MANAGEMENT

ON BUSINESS RESULTS IN 2022

SUSTAINABILITY REPORT

VIETNAM AIRLINES JOINT STOCK COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS [Continued]

32

FINANCIAL INCOME

Foreign exchange gain

Bank and loan interest
Dividends and profits received
Capital transfer interest
Other financial income

FINANCLAL EXPENSES

Foreign exchange loss

Interest expense

Expenses related to long-term loan contracts, finance
lease contracts

{Reversal)fAddition of provision for impairment of
long-term financial imvestments

Other financial expense

1,164,558,952,418

CORPORATE GOVERNANCE RISK MANAGEMENT |
FORM BOS-DNHN
Current year Priot year
VND VND
763,050,612,569 726,191,108,124
106,237, 166,461 B83,965,433,993
101,674.370,919 95,174,183,698
47,736,317,622
9,405,729,258 3,958, 471467
R0, I6T 899,207 1,557 025,514,904
Cuwrrent year N Frior year
VND VND
2,265,105,881,302 173.521,891,063

BOG,953,304,369

SELLING EXPENSES AND GENERAL AND ADMINISTRATION EXPENSES

242969 564,421 165,382,232,133
(188,005, 414) 0, 000,000,000
750,968 555,629 289,834,076,235%
4,432,415,448,356 1,625,691,503,900
Current year Priar year

VND VHD

Selling expenies

Labar 482,730,341, 750 399,763,975,

Commission sxpenses 160,888,407 800 11,997,707,28

Ticket booking and seat reservation 1,261,765,194,906 141,623, 788,06

Other selling expenses 1,289,617,740,444 R4, 674,973,654
3,195,005,684,899 1,238,060,448,577

General and administration expenses

Labeor G48,984,650,680 549,359,126,879

Tax expenses 97.012,926,237 135,037,952.957

Other general and administration expenses 1,023,311,187,337 996,048, 135,580
1,769,308,764,754 1,680,845, 715,416

AUDITED CONSOLIDATED
FINANCIAL STATEMENTS
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DEVELOPMENT ORIENTATION

AND STRATEGY COMPANY OVERVIEW

WIFTMAM AIRLINES JOINT STOCK COMPANY

35.

36.

ir.

BUSINESS PERFORMANCE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued) FORM DOO-DMN/HN
DTHER INCOME
Ourr:n'l.’:\ll' Pricr year
VND VND
Sale, dispasal of fixed assets £9,230,395,761 91,659,973,096
Inmrm._- fram H‘Il.? of the rights to purchase and lease &0,561,115,817 -
back aircraft engine
Penalties received 14,090,329, 875 7485,402,652
Reversal of the remaining overhaul reserve after BY,120,235,264
lease contracts with the lessee terminated
Others. 156,773,035,692 _ 95,316,221122
310,657,078, 140 283,581,832,174
OTHER EXPENSES
Curnent yisar Prior year
VND VND
Penalties 17,765, 486,709 1.919.428.932
others 20,1_1&'2,62[) 16,278,839,905
37,880,809,329 18,198,268 837
BASIC [LOSSES) PER SHARE
Currant year Prior year
VND VHND
Accounting (losses) after corporate income tax (11,298,155,189,349)  [12,907,540,683,336)
Appropriation to Bonus and welfare funds . .
(Losses) after corporate income tox attributable to
it . (11,298,155,189,345)  (12,207,540,689,336)
Averoge ocdinary shares in girculation for the year 2 214,354,174 o L_IE_?_ZEEQHB
Basic (losses) per share [5,102] {7,909)
RELATED PARTY TRANSACTIONS AND BALANCES
List of refoted porties with significant tronsoctions ond balances for the year:
Aelated party Relationship
vietnam Alrcraft Leasing Joint Stock Company Associate
Danang Airpart Services Jeint Stock Company Associate
General Aviation Import-Export Joint Stock Company Associate
Aviation High-Grade Plastic Joint Stock Company Associate
Tan Son Mhat Petral Commercial loint Stock Company Associate
Mol Bai Aviation Fuel Service Joint Stock Company Assodiate

VIETNAM AIRLINES - ANNUAL REPORT 2022
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REPORT OF THE BOARD OF MANAGEMENT

ON BUSINESS RESULTS IN 2022

SUSTAINABILITY REPORT

VIETMAM AIRLINES JOINT STOCK COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS [Continued)

CORPORATE GOVERNANCE

RISK MANAGEMENT |

FORM BOS-DN/HN

During the year, Vietnam Airiines entered into the following significont tronsoctions with its reloted

parties:

Capital contributed to assoclate
Awiation High-Grade Plastic loint Stack Company

Dividends and profits received

Vietnam Alrcraft Leasing Joint Stock Company
General Aviation Impor-Expor Joint S1ock Company
Aviation High-Grade Plastic Joint Stock Company

Sale of goods and services
Cambodia Anglor Air [*)

Purchases of goods and services

vietnamn Aircraft Leasing Joint 5tock Company

Tan Son Nhat Petrol Commaercial loint Stock Company
General Aviation Import-Export Joint Stock Company
Nod Bal Aviation Fuel Service Joint Stock Company

Dia Mang Airport Services Joint Stock Company

Fixed assets acquisition
General Aviation Import-Export Joint Stock Company

__ Current year
VND

#,100,000,000
£,100,00:0,000

97,089,059,115
94,643,987,000
1,156,680,000
1,2A8,392,119

184,217,283,491
184,217,283,491

1,620,650,786,321
2,148,093, 580,010
158,399,130,788
150,065,147,172
126,286,853,001
37,806,075,350

Prier year
VND

95,174,183,658
94,237 440,000
706,860,000
215,883 658

165,642,416,363
165,642,426 363

1,900,525,244,216
1,660,273,955,179
0,169 .950,072
150,499.439,218
36,543,861,044
37,998,703

14,821,340,000
24,821,440,000

Significent reloted porty balonces as of the consolidated balance sheet dote were os follows:

Short-term trade recelvables
Cambadia Angkas Air (*)

Other receivables
Vietnam Aircraft Leasing Jaint Stock Company
Cambodia Anghor Alr (*]

Trade payables
Vietnam Alrcraft Leasing loint Stock Company
General Aviation Import-Export Joint Stock Company
Tan 5on Nhat Petiol Commercial Joint 51ack Company
Moi Bai Aviation Fuel Service loint Stock Company

Accruals
Vietnam Aircraft Leasing Joint Stock Company

Other payables
Cambodia Angkor Alr (%)

Closing balance Opening balance
VHND VND

247,187 442,527 241,166,371,159
247,187,443,537 241,166,371,159
3849,733,230,473 394,412,685,821
IWG,733,730,473 376,670,470,50
- 17,742,215,301

6A5, 015,151,361 264,010,422,215
621,098,536,346 215,188,275,337
36,383,505 877 38,786,724,615
20,711,588, 350 4,524,828 954
16,821,516, 788 5.110,593,309
262,415,231, 928 223 559,297,552
262415231928 222,559,297.552
274,924,234,184 213,912,854,350
224,924,234, 184 213,912,854,350

[*}) Cambodia Angkor Air (KE) has been an affiliate of Vietnam Airlines until 31 December 2021,

AUDITED CONSOLIDATED
FINANCIAL STATEMENTS
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COMPANY OVERVIEW BUSINESS PERFORMANCE

VIETMAM AIRLINES JOINT STOCK COMPANY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS |Continuwed) FORM BI3-DN/HN

Remuneration paid to Wetnam Alriines’s Board of Directors, Board of Executive Officers and Board of
Supervisars during the year was as follows:

Current year Prior year

WHND VND

Board of Directors 3,659,672,765 2,753,911376
Mr. Dang Ngoc Hea 1,189,435,650 93,020,600
Mr. Ta Manh Hung 951,548,653 796,068,964
Mr. Le Truong Glang 951,548,653 T0,948,964
Mr. Dinh Viet Tung 185,046,603 7670861
Mr, Truong Van Phuoc 185,046,603 7670861
Mr. Tomaji Ishii 93,091,130 158,531,126
M1, Hiroyuki Kometani 95,955,473 -
Board of Executive Officers 6,258,444,373 3,910,557,936
M. Le Hong Ha 1,183,518,235 9E7, 737,347
Mr. Trinh Ngoc Thanh 951,548,653 786,541,691
M. Trinh Hong Quang 051,548,653 796,541,591
Mr. Hguyen Chien Thang 951,548,653 535,235,516
Br, Lie Duc Canh 534,365,768 =
M. Mguyen The Baa 634,365,768 -
#r. Tran Thanh Hien B51.548,653 794, 501,691
Board of Supendsors 1,664,420,605 1,358,452,173
M3, Mguyen Thi Thien Kim 051,548,653 790,948,964
Mr. Mai Huu Tho 594,717 825 472,915,391
Mrs. Mguyen Thi Hong Loan 118,154,127 4,576,639
Mr. Lai Huu Phuoc - 50,597,290
Mr. Mguyen Thanh Tung = 39,409,949
11,582,537,743 8,022,921,545
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38.

SUBSEQUENT EVENTS

On 31 March 2023, the Government issued a Resolution approving Vietnam Alrlings's continuous
application of separate guidance on depreciation expenses of aircraft in operation and allocation of regair
and msintenance expenses for aircraft and engines for the year ended 31 Decomber 2022 similar to 2021,

In 2023, Vietnam Airlines and a passenger service provider signed an agreement to provide passenger
services for 8 term of 05 years, effective from May 2024, At the reporting date, Victnam Airlines is in the
process of implementing preparatory procedures to daploy the new system.

From the end of the fscal year to the reparting date, Victnam Airfings and several aircraft leasing and
repair service providers have signed agreements to restruciure labilities, inchuding several conditional
reductions in service fees for years affected by the COVID-19 pandemic, reduction and exemption of [ate
payment interest, ewtension of service contracts, and restructuring of payment schedules. As of ths
reposting date, the remaining amoeunt of conditional reductions is about VND 258 billion,

At the date of this report, Vietnam Alrlines and an aircraft leasing company are continuing 1o negotiate
and carry out legal procedures related to payment term of aircraft rental payables, the amoun of rental
payable znd grounding of a number of leased aircraft accosding 1o the agreement signed by Vietnam
Aidines, its subsidiaries and the aircraft leasing company.
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Ho Xuan Tam Tran Thanh Hien

Preparer

Chief Accountant Prasid

07 December 2023
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ANNEXES &

ADDITIONAL INFORMATION

HEAD OFFICE

VIETNAM AIRLINES JSC

Address: 200 Nguyen Son, Long Bien District, Hanoi, Vietnam

Contact center in Vietnam (24/7):
- Callwithin Vietnam: 1900 1100

- Calls from foreign countries to Vietnam: (+84.24) 3832 0320

- Email: telesales@vietnamairlines.com
Lotusmiles Contact Center (24/7):
- Call within Vietnam: 1900 1800

- Callfrom foreign countries to Vietnam: (+84.24) 3832 0320

- Email: lotusmiles@vietnamairlines.com

VIETNAM AIRLINES BRANCHES IN VIETNAM

NOTHERN REGION BRANCH
Address: 25 Trang Thi, Hoan Kiem District, Hanoi
Tel: (+84.24) 6270 0200 | Fax: (+84.24) 3934 9636

E-mail: vpkvmb@vietnamairlines.com

MIDDLE REGION BRANCH
Address: 27 Dien Bien Phu, Da Nang
Tel: (+84.236) 3821130 / 826 465 | Fax: (+84.236) 383

2759 E-mail: reservation.mro@vietnamairlines.com

SOTHERN REGION BRANCH
Address: 49 Truong Son, Ward 2, Tan Binh District, HCMC
Tel: (+84-28) 3844 6667 | Fax: (+84-28) 3848 5312

Email: telesales.sro@vietnamairlines.com
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LOTUSMILES
Address: 200 Nguyen Son, Long Bien District, Hanoi,

Vietnam

VIETNAM AIR SERVICE COMPANY (VASCO)
Address: No. B114, Bach Dang Street, Ward 2,
Tan Binh District, HCMC

FLIGHT TRAINING CENTER
Address: No. 117 Hong Ha Street, Ward 2,
Tan Binh District, HCMC



MEMBER COMPANIES

VIETNAM AIRLINES ENGINEERING COMPANY (VAECO)
Address: Noi Bai International Airport, Soc Son, Hanoi
Tel: (+84.24) 3884-9657 | Fax: (+84.24) 3886-5532

Website: vaeco.com.vn

VIETNAM AIR PETROL COMPANY LIMITED (SKYPEC)
Address: 202 Nguyen Son, Bo De Ward,

Long Bien District, Hanoi

Tel: (+84.24) 3827 2316 | Fax: (+84.24) 3827 2317

Email: skypec@skypec.com.vn | Web: www.skypec.com.vn

VIETNAM AIRPORT GROUND SERVICE
COMPANY LIMITED (VIAGS)

Address: 49 Truong Son, Ward 2, Tan Binh District, HCMC
Tel: (+84.28) 3547 22 88 | Fax: (+84.28) 35471188
Email: vanthu.viags@vietnamairlines.com

Web: www.viags.com.vn

VIETNAM AIRLINES CATERERS LTD. (VACS)

Tan Son Nhat International Airport, Tan Binh District, HCMC
Tel: (+84.28) 3844 8367 | Fax: (+84.28) 3844 6719
E-mail: vncxcater@vnn.vn

Web: www.vnaircaterers.com

AVIATION INFORMATION AND
TELECOMUNICATIONS JSC (AITS)

Address: 414 Nguyen Van Cu, Long Bien District, Hanoi

NOIBAI AIRPORT SERVICES JSC (NASCO)

Noi Bai International Airport, Soc Son District, Hanoi
Tel: (+84.24) 3886 5457/ 3884 0085

Fax: (+84.24) 3886 5555

E-mail: nasco-khkd@fpt.vn

GENERAL AVIATION IMPORT-EXPORT JSC (AIRIMEX)
414 Nguyen Van Cu, Long Bien District, Hanoi

Tel: (+84.28) 3877 0265 / 3877 0266

Fax: (+84.28) 38271925/ 37723439

E-mail: arimex@fpt.vn

JETSTAR PACIFIC AIRLINES JOINT STOCK AVIATION
COMPANY (JPA)

Address: 112 Hong Ha, Ward 2, Tan Binh District,
HCMC, Vietham
Tel: (+84.28) 3845 0092 | Fax: (+84.28) 3845 0085

Web: www.jetstar.com

CAMBODIA ANGKOR AIR JSC
Address: #206 Preah Norodon Blvd, Phnom Penh, Cambodia

VIET FLIGHT TRAINING JSC (VFT)

Address: 117V Hong Ha, Ward 2, Tan Binh District, HCMC
Tel: (+84.28) 3547 0916 | Fax: (+84.28) 3547 0920
Hotline: (+84) 90 532 5860

Email: vft@bayviet.com.vn | Web: www.bayviet.com.vn

AVIATION LABOR SUPPLY AND IMPORT-EXPORT JSC
(ALSIMEXCO)

Address: No. 1 Lane 200/10 Nguyen Son, Bo De,
Long Bien, Hanoi

Tel: (+84.24) 38271993 / 3873 2383

Fax: (+84.24) 3873 0624

E-mail: business@alsimexco.vn | Web: alsimexco.vn

TAN SON NHAT CARGO SERVICES AND FORWARDING
CO., LTD. (TECS)

Address: 06 Thang Long Street, Ward 4, Tan Binh District,
HCMC, Vietnam
Tel: (+84.28) 3811 0633 / 3811 0678

Fax: (+84.28) 38115522 | Email: contactus@tecs.com.vn
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MEMBER COMPANIES

VIETNAM AIRCRAFT LEASING JSC (VALC) TAN SON NHAT CARGO SERVICES

) . COMPANY LIMITTED (TCS)
Address: Flool 14th, AVincom Tower, No. 191 Ba Trieu,

L Address: Tan Son Nhat Airport, Tan Binh District, HCMC
Hanoi, Vietnam

Tel: (+84.28) 3848 6489 | Fax: (+84.28) 3842 7944
DT: (+84.24) 357722 25 | Fax: (+84.24)35772270

Email: info@valc.com.vn | Web: www.valc.com.vn
VINAKO FORWARDING COMPANY LIMITTED (VINAKO)

Address: 4 Truong Son Street, Ward 2, Tan Binh District, HCMC
DANANG AIRPORT SERVICES JSC

) . ) o Tel: (+84.28) 3844 6252 / 3848 5353
Address: Da Nang International Airport, Hai Chau District,

) Fax: (+84.28) 3848 5353
Da Nang, Vietnam

E-mail: vinako.fwd@hcm.vnn.vn
Tel: (+84 511) 383 0340 | Fax: (+84511) 382 6133
Email: masco@masco.com.vn

NOI BAI CARGO TERMINAL SERVICES JSC (NCTS)

Address: Noi Bai International Airport, Soc Son District, Hanoi
NOI BAI CATERING SERVICES JSC (NCS)

o ) ) ) Tel: (+84.28) 35840905 | Fax: (+84.28) 3 5840906
Address: Noi Bai International Airport, Hanoi

E-mail: operation@noibaicargo.com.vn
Tel: (+84.24) 3886 5577 | Fax: (+84.24) 3884 0199

E-mail: nbcatering@hn.vnn.vn
AVIATION HIGH - GRADE PLASTIC JSC

Address: Gia Lam Airport, Nguyen Son Street,
SABRE VIETNAM JSC
o Long Bien District, Hanoi
Address: 5" Floor, De Nhat Building, No. 53 Quang Trung,
Nguyen Du Ward, Hai Ba Trung District, Hanoi
Tel: (+84.24) 39431975 | Fax: (+84.24) 39431972
Email: hannmc@sabretn.com.vn

Website: www.sabretn.com.vn
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VIETNAM AIRLINES BRANCHES IN FOREIGN

UNITED KINGDOM
London: 11-13 Lower Grosvenor Place,

SW1W 0EX, London, UK

CAMBODIA
Phnompenh: No 41, 214 Samdech Pan Str.,

Phnompenh, Kingdom of Cambodia

TAIWAN
Taiwan: 5F, 59 Sung Chiang Road, Taiwan
Kaohsiung: 3F-6, No.56, Min-sheng 15t,

Rd, Kaoshiung City, Taiwan

GERMANY
Frankfurt: ossmarkt 5, D-60311

Frankfurt am Main, Germany

KOREA

Seoul: Soon Hwa Bldg., 9™ Floor, 89
Seosomun-ro, Jung-Gu, Seoul, Korea
Pusan: 3" Floor, Passenger Terminal
Gimhae Int'l Airport 108
Gonghangjinip-ro, Gangseo-gu,

Busan, Korea

HONGKONG

Unit 918, 9F, China Merchants Tower,
Shun Tak Centre

168-200 Connaught Road Central,

Sheung Wan, Hongkong

LAOS

Vientiane: 63 Samsenthai Road,

Lao Plaza Hotel 1** Floor - Vientiane
Luang Prabang: Luang Prabang Airport,
LaoP.D.R

RUSSIA
Moscow: Bld. 1, 3™ Frunzenskaya,

Moscow, 119270, Russia

MALAYSIA
Kuala Lampur: Suite 05, Level 5
Menara Hap Seng, Jalan P.Ramlee, 50250

Kuala Lampur, Malaysia

UNITED STATE OF AMERICA
1388 Sutter Street, Suite 500,
San Francisco, CA 94109

MYANMAR
Yangon: #1702, Sakura Tower 339,
Bogyoke Aung San Road,

Kyauktada Township, Yangon, Myanmar

JAPAN

Tokyo: Daido Seimei Kasumigaseki Bldg.,
6F 1-4-2 Kasumigaseki, Chiyoda-ku,
Tokyo 100-0013, Japan

FRANCE
Paris: 33 Avenue du Maine - 75755 Paris

Cedex 15, France

SINGAPORE

Singapore: 10 Airport Boulevard,
#02-102 Changi Airport terminal 4
Singapore 819665

THAILAND
Bangkok: 10 Floor, Wave Place Buiding,
55 Wireless Rd. Lumpinee Patumwan

Bangkok 10330, Thailand

AUSTRALIA

Sydney: Level 25, St. Martins Tower,
Suite 25.03, 31 Market Street, Sydney,
NSW 2000, Australia

Melbourne: Suite 10.06, 3 Bowen Cres,

Melbourne, VIC 3004, Australia

CHINA

Beijing: C818, Office Building, Beijing
Lufthansa Center

No.50, Liangmagiao Road, Chaoyang
District, Beijing 100125, China
Shanghai: Room 1605, Imago Building
No. 99 Wu Ning Street, Shanghai City,
China

Quangzhou: B shop,Lobby, Garden Hotel,
368 Huanshi East Road, Guangzhou,
China

Chengdu: No.25, 8 floor, block 1, No.20
Jialing Road, Wuhou district, Chengdu,
China

INDONESIA

Jakarta: Wisma Tamara Lt.8 # 868,
JL. Jend. Surdiman Kav. 24,

Jakarta 12920 Indonesia
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